NORTHWEST ARKANSAS REGIONAL AIRPORT AUTHORITY
BOARD OF DIRECTORS

OPERATIONS COMMITTEE

Tuesday, September 16, 2025, 10:00 a.m.
(Or upon adjournment of the Finance Committee)

Members of the Operations Committee are Jonathan Bamett, Chair; Mike Johnson, Vice Chair;
Blake Woolsey, Martine Downs Pollard; Darryl Riddell;, Tom Allen, and August Martin.

Agenda
1. Call to order and roll call.

2. Consideration of recommendation to purchase approximately 100 acres on Norris
Road.

3. Consideration of recommendation to lease snow removal equipment.

4. Consideration of recommendation to approve contract terms for the convenience
store ground lease.

5. Consideration of recommendation to award contract for the extension of utilities to
the convenience store site.

6. Consideration of recommendation to engage professionals to assess and
recommend improvements to Regional Avenue / Airport Boulevard intersection.

7. Consideration of recommendation to add additional scope to the economy and
long-term parking lot rehabilitation project.

8. Consideration of recommendation to proceed with Task Order #2 for the Westemn
Concourse.

9. Status update on construction projects.
10. Other business.

11. Adjourn.



