NORTHWEST ARKANSAS REGIONAL AIRPORT AUTHORITY
BOARD OF DIRECTORS

OPERATIONS COMMITTEE
Tuesday, March 3, 2026, 10:00 a.m.
(Or upon adjournment of the Finance Committee)

Northwest Arkansas National Airport
1 Airport Boulevard
Bentonville, AR 72713

Members of the Operations Committee are Jonathan Barnett, Chair; Mike Johnson, Vice Chair; Blake
Woolsey; Martine Downs Pollard; Darryl Riddell; August Martin; and Tom Allen.

10.

11.

12.

13.

14.

Agenda

Call to order and roll call.
Consideration of recommendation to award a bid for roofing on the parking deck.

Consideration of recommendation to award a bid for mill and overlay of the economy, and VIP
parking lots.

Update on airport convenience store.

Update on design of improvements to the intersection of Regional Ave. and Airport Blvd.
Consideration of recommendation to construct new XNA signage at the airport entrances.
Update on hotel and presentation of concepts for a hotel integrated into the terminal building.
Discussion of options for ConRAC and structured parking.

Consideration of recommendation to adopt FBO fueling standards Ordinance 2026-1.

Consideration of recommendation to contract with a JOC contractor for cosmetic updates to the
A Concourse.

Presentation of plans for the western concourse
a. Presentation of a Founder’'s Wall concept for the western concourse.
b. Update on timelines and budget.

Status update on construction projects.

Other business.

Adjourn.



