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       Vision statement

Who are we?

The Old Roselyon Manor Nursing Home is a family run business, supporting and caring for the local community under the same provider for 37 years. 
Originally owned and managed by Sam Small, his daughter is now the Registered Manager.
We are registered with CQC to provide accommodation, personal and nursing care to the elderly. 
In this time, many things have changed. Legislation, culture, how we learn, how we grow, how we are inspected.
We have new staff, new management, new ideas. 
We are living and working in an increasingly digitally dominated environment. 

But, the fundamental standards of how we care have not. 


What do we do?

As a nursing home, we have a Registered Nurse on duty 24/7, 365 days a year.
We provide nursing, complex, end of life, palliative, and respite care to all those within our Home. 

We are proud to be providing the best standards of care.

To continue to do this we must always start with the basic building blocks of care – 
Are our residents
· Pain free?
· Nourished and hydrated?
· Cared for?
· Safe?
· Warm?
· Listened to?
· Encouraged and empowered to be involved in how they want to live their life at Old Roselyon?


What is our vision?

Our vision is to continue to strive to provide the best care possible, to every resident, every day.
We pride ourselves on exemplary End Of Life care, ensuring that the dignity and respect of a resident is upheld throughout the last chapter of their lives.
We will continue to engage with external providers; GPs, District Nurses, Inspectors, Social Services. 
We will encourage feedback, and act upon this. 
Residents and families are and will continue to be empowered to become involved in care-planning, and underpinning values within the team. 
We encourage learning within the team
We seek to provide a continuously open culture, where the changes of residents needs are proactively 

What are our values?

At Old Roselyon team work is an integral part of the foundations. Our team must be happy, feel safe, and cared for to ensure we can maximise their potential.
Right through from induction to supervision, appraisals, and meetings, the core values of the business are embedded –
· Being open and honest
· Putting the resident at the core of everything we do.
· Being respectful, of residents and each other
· Being kind and caring
· Treating residents with dignity at every stage 
· Ensuring residents are comfortable.


How will we ensure this is working?

By regularly reviewing and updating our policies and procedures to ensure they are purposeful, relevant, and in line with legislation.
We hold regular clinical governance meetings to ensure the residents continue to be at the forefront of everything we strive for.
We operate an open and honest culture. 
By encouraging staff to be accountable for their actions, so they are responsible and dedicated to their duties.
Embedding clear induction processes for new staff.
Involving residents in decision making and changes.
Ensuring residents feel listened to, safe, and understood.
Involving families, friends, NOKs and POAs in decision making and careplanning if the resident is unable to participate.
Feedback from staff is valued and reflected upon.
We promote training and development within the workforce, to ensure we have an appropriate skill set to provide the best care. 
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           Blue Cross – the sign of a BETTER Nursing Home
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