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Switching from service selling to solution selling can help businesses unlock scalability, achieve predictabili-
ty, and tap into new markets. This detailed guide provides actionable advice on making this transition,
enabling you to upgrade your business model and make sales easier.

WHY IT MATTERS:

Scalability: Solution selling allows you to sell more, as you create products that can be replicated and
scaled to cater to a larger audience. This enables your business to grow exponentially.

Predictability: Streamlined processes and consistent results help you manage resources and expectations
better. This predictability ensures smoother business operations and a more reliable revenue stream.

Wider audience: By creating accessible, easy-to-buy products, you can reach beyond your traditional
clientele, expanding your market and increasing your potential for growth.
How to do it:

Identify core expertise: Start by pinpointing your business's strengths and the unique value you offer to
clients. Analyse your existing services and identify the aspects that make you stand out from competitors.
This core expertise will become the foundation of your solution selling strategy.

Package it: Transform your core expertise into accessible, easy-to-buy products. Consider various formats,
such as digital products, physical products, or subscription-based models. Ensure that your offerings are
easy to understand, purchase, and implement.

Systemise: To achieve scalability and predictability, standardise your product delivery process. Develop a
framework that ensures consistent results and can be replicated across different customers and markets.
This could include creating onboarding materials, user manuals, and support documentation.

Test & refine: Continuously iterate and optimise your products and processes. Collect feedback from
customers, identify areas for improvement, and make adjustments as needed. Keep an eye on industry
trends, evolving customer needs, and your competitors to stay ahead of the curve.

Marketing & sales: Develop a comprehensive marketing and sales strategy to promote your new solu-
tion-selling approach. Create targeted content that highlights the value and benefits of your products, and
implement effective lead generation and nurturing tactics. Train your sales team to focus on the problems
your products solve, rather than merely selling the features.

Customer success: Prioritise customer success and invest in resources to support your clients in achieving
their desired outcomes. A strong customer success program will result in satisfied customers who become
your brand advocates, helping you attract new business.

Switching from service selling to solution selling can revolutionise your business, allowing you to scale more
efficiently, achieve predictability, and tap into new markets. By following the steps outlined in this guide, you
can successfully transition your business model and set yourself up for long-term growth and success.
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Strategically redefine your brand, core offer, message and
marketing strategy to put your business in a solid position for
sustainable sales growth.
Phase 1: THE STRATEGY & POSITIONING
Phase 2: THE PRODUCT, SOLUTION & CORE OFFER
Phase 3: THE BRAND NARRATIVE & MESSAGING
™ Phase 4: THE VISUAL IDENTITY
Phase 5: THE DEMAND-GEN & MARKETING ROADMAP
Oh, and we’ll be done in 40-days.
CLICK TO LEARN MORE

WWW.POTENTPOSITIONING.COM
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