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Building a Single Source of Truth in Performance Analytics 

 
 
In healthcare, the call for “better data” is constant. But more data alone rarely drives better 
outcomes, especially when clinical, operational, and financial teams are working from different 
playbooks. 
 
At Ancore, we’ve seen that performance analytics only delivers transformation when it’s built on a 
strong foundation. That foundation isn’t just technical—it’s cultural, strategic, operational, and the 
single source of truth for how the organization functions. Without it, analytics stay fragmented. 
Leaders debate numbers instead of acting on them, priorities shift with every new report, and 
clinical and operational improvements stalls. 
 
When More Data Isn’t the Answer 
 
With one client, leaders didn’t trust the metrics available. Off-the-shelf reports weren’t aligned to 
the way their teams worked, so adoption was low. At another, something as basic as net collection 
ratio was defined differently across dashboards, giving leaders conflicting answers to the same 
question and eroding confidence in the data.  

These stories aren’t outliers. Healthcare organizations rarely suffer from a lack of data—instead, 
they’re plagued by a lack of aligned data. When multiple departments create redundant or 
conflicting reports, when core metrics carry different definitions, or when tools aren’t trusted or 
widely adopted, the problem isn’t access—it’s agreement. Even “accurate” data can drive bad 
decisions when stakeholders interpret it differently. Well-designed reports can fail if they aren’t 
embedded into daily workflows or updated as priorities change. A single source of truth can’t be 
static—it has to evolve with the organization to stay trusted and useful. 

 
Defining a Single Source of Truth 
 
A true single source of truth isn’t just a centralized data warehouse. It’s an organization-wide 
commitment to consistent definitions and reporting processes and accountability across 
analytics, finance, operations, and clinical leadership. This alignment fosters trust in the data and 
ensures that strategic discussions focus on solutions, not disputes over numbers. 
 
Real-World Impact  
 
With a recent client—a major health system with over 1,200 employed providers—the business 
intelligence team and revenue cycle operations weren’t aligned. Reporting was fragmented, 
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ownership was unclear, and manual Excel workarounds were the norm. Gaps in front-end and mid-
cycle reporting made accountability difficult. Leaders spent more time reconciling reports than 
driving improvement. 
 
Together, we built an embedded analytics solution that integrated disparate data sources, 
established consistent metric definitions, and tied reporting directly to ROI-driven initiatives—
providing a one-stop shop to monitor revenue cycle performance.  
 
Just as importantly, non-technical users could easily use the dashboards to highlight good 
performance and investigate issues without leaning on analysts for every answer. The change 
was immediate: leaders trusted the numbers, decisions moved faster, and teams could finally shift 
from hunting for data to improving performance. 
 
How We Build It 
 
At Ancore, building a single source of truth is never just technical. Our process focuses on: 
 

• Reconciling conflicting definitions across teams 
• Aligning business intelligence and operational leaders around authoritative metrics 
• Integrating disparate systems into a unified reporting environment 
• Automating manual processes to reduce burden and ensure consistency 
• Aligning dashboards to ROI-driven initiatives 
• Training leaders and other end users so insights become part of daily decision-making 

 
Through this process, fragmented reporting is replaced with trusted, transparent, and repeatable 
analytics practices, enabling leaders to focus on performance improvement rather than debating 
metrics. 

Why It Matters  

When the right foundation is in place, the benefits are immediate and measurable. Decisions are 
faster and more confident—because everyone trusts the data. Collaboration improves. Teams 
stop arguing about whose numbers are “right” and start solving problems together. Accountability 
becomes sustainable as metrics are tied to shared definitions and transparent ownership. And 
with trusted reporting, organizations can scale into new care models and partnerships with 
confidence. 

The Bottom Line 
 
Performance analytics in healthcare isn’t a reporting exercise; it’s a strategic capability that 
drives clinical, operational, and financial excellence. If your dashboards spark more arguments 
than action, the problem isn’t your data—it’s your foundation. 
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With aligned definitions, consistent metrics, and cross-functional trust, analytics becomes more 
than a dashboard, it becomes a catalyst for change management and enabling accountability. 
 
For help establishing your single source of truth, contact us at: 
(615) 873-0571 
contactus@ancorehealth.com 
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