JdNCOre

HEALTH MEDIA CONTACT
ERIC PASSON

epasson@ancorehealth.com

PRESS RELEASE

ANCORE HEALTH AND CLEAR HARBOR ADVISORS PARTNER TO DELIVER
OPERATIONS-INFORMED TECHNOLOGY STRATEGY SERVICES FOR HIGH-
PERFORMING MEDICAL GROUPS

Brentwood, Tenn. — December 4, 2025 — Ancore Health (“Ancore”) and Clear
Harbor Advisors (“Clear Harbor”) have announced a strategic partnership designed to
bridge the gap between healthcare operations and technology strategy. Together,
the firms will help medical groups design and implement operations-informed
technology strategies that drive operational alignment and financial sustainability
and reduce technical debt oftentimes related to misalignment between operations
and IT. Al strategy and deployment is a great example in today’s environment.

The partnership combines Ancore’s expertise in building high-performing medical
groups with Clear Harbor’s deep experience in data architecture, analytics, and Al
innovation. Over the last several years large multi-specialty groups have trusted
Ancore and Clear Harbor to function as an outsourced analytics partner. This
collaboration will also advance a joint Snowflake-native analytics platform to deliver
rapid, turnkey insights that improve performance and accelerate digital
transformation for value-based care organizations.

“This partnership helps healthcare organizations close the gap between operational
needs and technology strategy,” said Eric Passon, CEO of Ancore Health. “Together,
we’re enabling medical groups to sustain high-performance by building practical,
data-driven strategies that ensure our clients can rapidly adapt to changing market
dynamics.”

“By connecting business context with modern technology,” added Dan lantorno,
CEO at Clear Harbor Advisors, “we’re helping clients modernize faster, with pragmatic
solutions that reflect their operational and budgetary realities.”

About Ancore Health: Ancore Health is a healthcare consulting and analytics firm
based in Brentwood, TN. Ancore partners with healthcare organizations to design
and sustain high-performing medical groups. Across the high-performing medical
group pillars, Ancore helps its clients manage change through the implementation
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process. Areas of expertise include physician alignment strategy, physician
compensation, patient access, revenue cycle management, and performance
analytics. Ancore strives to exceed client expectations, as evidenced by an industry-
leading 91 Net Promoter Score across health systems, independent medical groups,
and corporate entities. Ancore hosts the annual "High-Performing Medical Group
Summit" in Nashville, TN, bringing together a diverse community of medical group
leaders from across the country to debate and discuss what it means to truly be
high performing.

About Clear Harbor Advisors: Clear Harbor Advisors is a technology and data
consulting firm that helps organizations modernize their information ecosystems
and unlock the value of their data. The firm specializes in Snowflake architecture,
advanced analytics, and Al integration to drive measurable business outcomes.
Through its innovation arm, Harborside Labs, Clear Harbor is leading new
development in Al applications and intelligent automation across industries,
including healthcare. By combining technical precision with a deep understanding of
business needs, Clear Harbor empowers clients to turn complex data challenges into
strategic advantage.
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