MEHP Annual Governance Board Meeting
September 16, 2025
11:00 am

Agenda

Board Members Present: Hal North, Alexia Phinizey, Keith Sanford, Susan Stein, Dr. Sue Anne Wells, Tom White

Staff Present: Dr. Ronnie Christian, Sylvia Davis, Devan Hanyon, Jeanne Hinchee, Cristol Kapp, Amanda Parker, Lynne Regal, Anna Shand, Dr. Elaine Swafford

I. Welcome - Dr. Sue Anne Wells and Dr. Elaine Swafford

II. Agenda Review - Dr. Sue Anne Wells

III. Approval of Minutes from July 29, 2025 - Keith Sanford and Alexia Phinizey 

IV. Opening - Dr. Wells
· Academic Review Committee – working on setting a date for classroom observations; Dr. Wells will send dates
V. Director’s Report – Leadership and Change: Looking Ahead toward the Next Decade: Updates – Dr. Elaine Swafford

· Amanda Parker, new principal of MEHP
· Goal of 40% mastery on TCAP scores across the board
· Began weekly assessments to determine students’ progress
· Visited Libertas in Memphis with assistant principal Nova Holeva to further explore Montessori methods with school administration 
· Discussion of potential expansion of Pre-K program to include infants as young as six weeks at MEHP; modeled from Libertas’ new Pre-K program

VI. Committee Reports
·  Dr. Swafford introduced new staff members: 
· Dr. Ronnie Christian, Chief of Staff at MEHP and CGLA
· Lynne Regal, Director of Advancement
·  Anna Shand, Marketing and Communications 

VII. Finance and Facilities- Jeanne Hinchee

· Annual audit is approaching; visit slated for third week of October 
· Completed 38 work orders

VIII. Development Update - Lynne Regal
· Upcoming Celebration of the Arts at Gallery 1401, September 24th, 5:30pm - 7:30pm
· CGLA Odyssey - March 25th 
· MEHP Carnival - May 2nd
· CGLA & MEHP Golf Classic - June 4th
· Impact Report in development 
VIV. Next Joint Meeting - Tuesday, November 18, 2025

X. Closing Remarks and Adjournment

· Hal North inquired about school safety procedures in case of an active shooter
· Dr. Swafford explained safety procedures, security detail, and Emergency Operations Plan 
· We have a School Resource Officer at each school from Hamilton County, and employ our own security 

Upcoming Board Meetings: November 18, 2025; January 20, 2026; March 17, 2026; May 18, 2026; July 29, 2026

