MEHP Governance Board Meeting
Tuesday, September 8, 2026
4:00 pm

Meeting Minutes

Board Members Present: Hal North, Alexia Phinizey, Rebecca Stern, Tammy Swenson, Dr. Sue Anne Wells

Staff Present: Dr. Ronnie Christian, Jeanne Hinchee, Cristol Kapp, James Matherley, Amanda Parker, Demetria Patton, Lynne Regal, Dr. Elaine Swafford

 
I. Welcome - Dr. Sue Anne Wells
· Dr. Wells called the meeting to order and welcomed the MEHP Board members to Anna Phillips’ MEHP classroom and CGLA’s STEM Lab. 

II. Agenda Review – Dr. Sue Anne Wells
 
III. Review and Approval of Minutes from the July 2026 Board Meeting 
· A motion to approve the previous meeting's minutes was moved by Hal North and seconded by Alexia Phinizey.
  
IV. Director’s Report (CGLA/MEHP) – Leadership and Change: Looking Ahead toward the Next Decade: Updates – Dr. Elaine Swafford

· Congratulations to CGLA
· Ms. Sydnie Anderson has been selected as the 2025-2026 Teacher of the Year by the Tennessee Charter School Center
· CGLA earned Best High school Rankings recognition from the U.S. News & World Report

· Memorandum of Understanding for Private Pay Provider Access to School Premises – Need Board Approval and Vote
· Dr. Sue Anne Wells requested to pass the MOU. A motion to approve the MOU was moved by Hal North and seconded by Alexia Phinizey. 

· Dr. Swafford presented CGLA’s Workplace Mentoring program to the MEHP Board members. 
 
V. Chief of Staff Report- Dr. Ronnie Christian

· Provided the MEHP academic focus points for the 2026-2027 school year.
· MEHP Administration is focusing on classroom instruction and classroom management to ensure that the teachers are making an impact. 

VI. Committee Reports
 
  	Academic Review Committee: Dr. Nicola Crisp
	
Development/Marketing: Dr. Elaine Swafford, Lynne Regal
· MEHP social media engagement and website traffic has increased from July 2026 to August 2026.
· Higher net profits for the 2026 Odyssey Luncheon were achieved this year. 
· The 2026 Golf Classic event achieved its highest net profit, in five years, this year. 
· MEHP was awarded $225,000 over two years from the Benwood Foundation.

Women in STEM was discussed by Sylvia Davis, CGLA Principal, and Cristol Kapp, Director of Finance. 
· Raquel Navarro, CGLA 12th grader, and Nariyah Pitner, CGLA 12th grader, presented the Green Prix STEM project to the MEHP Board members. 

Facilities – Jeanne Hinchee

  	Finance  - Jeanne Hinchee 
· Provided the amount of contributions and gifts MEHP received to the MEHP Board members. 
· Discussed the year-end fund balance forecast and ending fund balance with the MEHP Board members. 
· The Finance Department is currently reviewing health insurance premiums for the 2027 calendar year.  
 
 VII. Next Joint Meeting – Tuesday, November 17, 2026 at 4pm
 
VIII. Closing Remarks and Adjournment
 
Board Meetings: November 17, 2026, January 19, 2027, March 16, 2027, May 18, 2027, July 20, 2027
