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Vancouver Chinatown Business Improvement Association
Annual General Meeting 2026

Date : Wednesday, September 16", 2026
Time : 6:00pm
Location : Jade Dynasty Restaurant

(137 East Pender Street, Vancouver)

Limited seating can be accommodated at the venue. Advanced reservation required on a first come, first

serve basis. Please contact VCBIA office at info@vancouver-chinatown.com. Doors open at 5:30pm.

Meeting will begin at 6:00pm, dinner will be served after the meeting.

Take this opportunity to review VCBIA's accomplishments for the past year, accept financial statements,
learn about the plans for 2027, adopt a new budget for 2027, hold elections for new board members, and

mingle with your neighbours and other VCBIA members.

Director positions are available in the next fiscal year, and we invite business owners and property owners to

participate. The application deadline is Wednesday, September 9th, 2026, at 12:00pm.
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NOTICE OF ANNUAL GENERAL MEETING 2026

Notice is hereby given that the Annual General Meeting (AGM) of the Vancouver Chinatown Business
Improvement Association (“VCBIA”) will be held on September 16, 2026 (Wed) 6:00pm at Jade Dynasty

Restaurant (137 East Pender Street, Vancouver). Dinner will be served after the meeting.

To conserve paper, a full version of our Audited Financial Statements is available for viewing at the VCBIA

office during regular business hours (9am — 4pm M-F).

mEEEIREEREEST ( Vancouver Chinatown Business Improvement Area Society - &7
"VCBIA, ) iR 2026 F9H 16 H (EH#=) FTF 6 K1k - TEFEEHER (137 RiIxE) #
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Agenda
1. Adoption of the 26" AGM’s Minutes
2. Review the Vancouver Chinatown BIA’s activities for the past year
3. Review and approve the Auditor’s Report for the fiscal year ended March 31, 2026
4. Appoint an auditor for the coming year
5. Review and adopt 2027-2028 Plan & Budget
6. Introduce nominees for Directors Election
7. Elect Directors for the ensuring two years
8. Other Business

9. Adjournment
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Voting Requirements

To be eligible to vote at the AGM you must 1) own Class "5" (light industry) or Class "6" (business) property,
or 2) hold a valid City of Vancouver business license and lease or rent a Class "5" or Class "6" property within
the VCBIA boundary. A copy of business license and valid lease or tenancy agreement may be requested for

verification.

You must also complete the AGM Registration Form and Membership Application (included) and return it to
the VCBIA office at 106 Keefer Street on or before 12:00 noon Wednesday, September 9, 2026, with $5

membership fee paid (cash or certified check accepted only). There is no voting by Proxy.

Director positions are available in the next fiscal year, and we invite business owners and property owners to

participate. Nomination forms may be obtained from the VCBIA office.

Annual General Meeting Registration Form

Please submit the RSVP Form in person and return it to VCBIA Office, or email to

info@vancouver-chinatown.com on or before 12:00pm noon September 9%, 2026 (Wednesday) with $5

membership fee (cash, certified check, and e-Transfer accepted only). There is no voting by Proxy.

D YES — | will attend the AGM
Wednesday, September 16", 2026

Full Name:

E-Mail:

Mobile:

D Business Owner D Property Owner

Business / Property Name:
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Vancouver Chinatown BIA Society
Annual General Meeting
Wednesday, September 17th, 2025
Minutes

Location: Floata Seafood Restaurant, Chinatown (#400 — 180 Keefer Street)

Attendance: 27 Property and Business Owners representing 33 votes, and guests. Mr. Brian Lin (BIA
Program Coordinator, City of Vancouver), Ms. Siobian Smith (Director, Business and Economy,
Office Manager, City of Vancouver), Ms. Jennifer Leung (AY Au-Yeung & Company
LLP/Auditor), 3 VCBIA Staff, 2 VCBIA Volunteers

Call to Order
Ms. Kim Tran and Mr. Syrus Lee called the meeting to order at 6:17 pm.

1. Approval of the 25th AGM Minutes
Motion: That the Minutes of the AGM held on September 11, 2024, be adopted.
Moved/Seconded: Henry Tom & Lawrence Lee. Motion carried by show of hands. All in favour.

2. Review of the Vancouver Chinatown BIA activities for 2024-2025

Mr. Jordan Eng, current President reported on the year in review —

Mr. Eng, welcomed everyone for attending Vancouver Chinatown Business Area Society’s Annual General
Meeting. Mr. Eng thanked Ms. Kim Tran and Mr. Syrus Lee to MC the Annual General Meeting. Mr. Eng
would also like to recognize Ms. Joey Kwan, Executive Director, and the Board of Directors that were in
attendance: Ms. Kim Tran, Vice-President, Mr. Chris Chan, Treasurer, Mr. Syrus Lee, Director of Operations,
Mr. Henry Tom, Mr. Ross Lam, and Mr. Jason Yuen.

Mr. Eng noted the mandate for the VCBIA is to promote the common interest of both property and business
owners in the neighbourhood. The VCBIA Board of Directors is composed of elected members from the local
business and property owners’ community. The primary role of the Board is to provide strategic direction for
policies and programs for the organization. The Board also provides oversite on the implementation of those
policies and programs at its monthly Board meetings. This is a voluntary position and as a working Board,
directors contribute with their knowledge and expertise spending often many hours outside of their day jobs.
Very often, the Executive Director will ask Directors to volunteer to assist with program delivery to both raise
the community profile of the Board and to stretch the BIA budget. Working with the City of Vancouver’s BIA
Program Coordinator, and adhering to BIA best practices, the VCBIA Board of Directors, implemented a Code
of Conduct Policy in 2018. All Board of Directors are required to sign this Code of Conduct. VCBIA continues
to be a strong voice for the community advocating not only for the members, but the community and the
neighbourhood as a whole. Cooperation and partnership strengthens impact and leverages capacity.

The year in review — the following is a snapshot of the highlights for the last year.

In previous years, VCBIA was one of the organizers with the Army, Navy and Airforce in hosting the
Remembrance Day Service at the Chinatown Memorial. This last year VCBIA continued to play a supporting
role in this very important event.

In November, along with the Vancouver Chinatown Merchants Association, VCBIA hosted CHINATOWN
SOCIAL Hour which was co-sponsored by Dr. Sun Yat-Sen Classic Chinese Garden, was a casual meet and
greet for the members. It was attended by Mr. Freddy Lau and Mr. Byron Yee of the Vancouver Police who
came to speak to the group and there was an open mic for business owners to introduce themselves.
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The Lunar New Year was launched with a big social media promotion and supported by a sponsorship from
Enbridge. Included in the promotion was the popular Collect 4, Snap, Post tattoo contest. VCBIA moved away
from the more traditional Fai Chun design with a playful update. VCBIA was front and center at the Lunar
New Year parade with continued support as a sponsor. Despite the snowy start, 10s of thousands of visitors
still showed up.

Early June, VCBIA hosted the annual Chinatown Clean Up event with over 200 volunteers and supporting
organizations from across the city.

VCBIA continued political advocacy and took Mr. Jamie Stein and Mr. Ralph Kaiser, ABC candidates in the by-
election for a local meet and greet. With the civic election less than a year away VCBIA expects to ramp up
again in the New Year.

Last year’s AGM, VCBIA spoke of City Council support of the Chinatown Cultural District Framework.

Of importance was that:

e Chinatown would be recognized as a distinct cultural neighbourhood, both from a physical and
planning perspective; the first of its kind in Vancouver.

e The Framework is a comprehensive approach to support the neighbourhood from its most urgent
needs to responding to key priorities for long-term planning.

e The working group of stakeholders include many legacy organizations and representation from
cultural, heritage, residential, and business interests.

e The whole city approach to planning in Chinatown with City staff support and a Council liaison will
create more effective community engagement and implementation of community led initiatives.

This last year, the program was implemented with the establishment of the Chinatown Advisory Committee
of which Mr. Eng and Ms. Carol Lee are the Co-chairs.

VCBIA’s much anticipated and signature event, Chinatown Festival, was held on the weekend of July 12" and
13™. VCBIA was blessed with hot weather, and the streets were packed. Families, young people and seniors
from across the city enjoying a fun-filled weekend. VCBIA was excited to welcome BMO as the title sponsor.
The festival has not had a title sponsor for several years and is in the process of securing them for next year.
The team always looks to bring in new activities, performances and new ideas to enhance the visitor
experience.

Another significant project this year was Chinatown Reimagined with the Vancouver Chinatown Merchants
Association which focused on the Chinatown Plaza. With consultants Dunefield, this project involved working
with a large group of Chinatown business owners — visioning, consulting with the community, and designing.
The next step was to establish a working group through the Chinatown Advisory Group to implement, there
will be much work to do in the coming year.

VCBIA played a supporting role with the VPD Foundation funded Project Muralize spearheaded by Constable
Freddy Lau which plans on 10 murals on storefronts created by local artists, to replace and prevent the
ongoing graffiti tagging. VCBIA continued to work with City staff on the “Uplift Chinatown” program with
other stakeholders and organizations in the neighbourhood.

Conclusion

The VCBIA Board will continue to explore different ways to support the members and thank them for their
support. Mr. Eng is proud to work with a dedicated team of Board members and volunteers who generously
donated countless hours to the community and the hard-working staff that made it happen. Mr. Eng would
like to Thank you our departing Board member Mr. Edmund Ma, representing the Mah’s Association for his
8+ years of service.
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3. Review and approve the Auditor’s Report for the fiscal year ended March 31, 2025

Mr. Chris Chan presented this year’s financial auditor report, attached to the AGM package, that covered the
fiscal year ended March 31st, 2025.

Motion: That the Financial Statements and Auditor’s Report for the fiscal year ended March 31st, 2025 be
accepted as presented.

Moved/Seconded: Jason Yuen & Joyce Chan. Motion carried by show of hands. All in favour.

4. Appoint an auditor for the coming year
Motion: To nominate Au-Yeung and Company as the auditor for the year 2025-2026.
Moved/Seconded: Stanley Chow & Ross Lam. Motion carried by show of hands. All in favour.

5. Review and adopt 2026-2027 Plan & Budget
Motion: To adopt the Plan & Budget for the next fiscal year starting April 1, 2026, to March 31, 2027.
Moved/Seconded: Stanley Chow & Jason Yuen. Motion carried by show of hands. All in favour.

6. Introduce Nominees for Directors Election

Ms. Kim Tran and Mr. Syrus Lee ran the election for the Vancouver Chinatown BIA Board of Directors. 5
candidates ran for 4 Director vacancies for the 2025-2027 term. Each candidate had up to 1 minute to
introduce themselves.

Candidates
CHRIS CHAN FRED HO
ROSS LAM KIM TRAN CHRIS WONG
7. Elected Directors for the ensuring two years
4 directors were elected to the Board.
Candidates Term
CHRIS CHAN Two Years (2025 —2027)
ROSS LAM Two Years (2025 —2027)
KIM TRAN Two Years (2025 —2027)
CHRIS WONG Two Years (2025 —2027)

8. Other Business

Mr. Eng asked if there was any other business and comments. Mr. Dave Prowse, Director of Programming at
the RICKSHAW THEATRE asked in general if anyone at the meeting has heard about what’s happening at the
former RBC building and area at East Hastings and Main Street. Mr. Kelly Kellogg, Property Manager, on
behalf of MYER-BEA HOLDINGS LTD, asked about the Security Budget rate not having an increase. Ms. Serena
Chu, Owner of CHU CHU, asked about the details of the Security Patrol and SafeWalk statistics. Mr. Eng and
Ms. Joey Kwan both replied that the VCBIA has security and SafeWalk statistics and the details have been
reported back to the City of Vancouver on a regular basis. Ms. Siobian Smith noted a mistake with the Rent
expense being misrepresented on the VCBIA Proposed Plan & Budget for 2026-2027.

Motion: To adopt the amended Plan & Budget for the next fiscal year starting April 1, 2026, to March 31,
2027 by switching the three name categories: Phone/Internet, Rent, and Insurance, to correctly show the
proper expenses. No cost amounts were changed, and the total remained the same.

Moved/Seconded: Ross Lam & Albert Fok. Motion carried by show of hands. All in favour.

9. Adjournment
Motion: To adjourn the AGM at 7:03 pm.
Moved/Seconded: Kim Tran & Syrus Lee Motion carried by show of hands. All in favour.
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Docusign Envelope ID: 87768E88-D18C-80ED-83AC-13672876D47A

Statement |
VANCOUVER CHINATOWN BIA SOCIETY
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2026
2026 2025
ASSETS
Current assets:
Cash $ 185262 § 99,343
Investments (note 2) 351 444 340,060
Accounts receivable (note 7) 16,323 29,432
Prepaid expense and deposits 2,847 4,058
555,876 472,893
Non-current asset:
Rent deposit (note 11) 3,921 3.921

b 559797 % 476.814

LIABILITIES AND ACCUMULATED FUND BALANCES

Current liabilities:

Accounts payable $ 25000 $ 17,620
Uneamed revenues (note 4) 6,000 9,910
31,000 27,530

Deferred contributions (note 3) 260,788 157,051

Fund balances - per Statement Il

Unrestricted 268,009 202,233
Externally restricted 0 0
268.009 292 233

$ 559,797 3 476,814

N Approved by the Directors

DnFuSigned by:
David. (halk [ =%
B Director

1552340471

Director

OO 3 TCETAA

David Walker \fice President Jordan Eng  president

(See accompanying notes)
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Statement Il
VANCOUVER CHINATOWN BIA SOCIETY
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED MARCH 31, 2026
2026 2025
Operating BIA
Fund Fund Total Total
Revenues:
City levy (note 3) $ 0 3 526,608 § 526,608 § 496,800
Festival revenues (note 4) 113,145 0 113,145 83,672
Other govemment grants (note 3) 0 188,263 188,263 142,376
Membership fees 500 0 500 880
Donations 9,440 0 9,440 10,500
Interest and sundry 0 7,947 7,947 12,917
123,085 722,818 845,903 747,145
Expenses:

Advertising and promotion (note 5) 0 56,233 56,233 9,426
Area maintenance 0 148,589 148,589 113,026
Festival expenses 0 165,415 165,415 120,255
Project and event expenses 0 22,685 22,685 31,093
Insurance 0 5,930 5,930 5,931
Meeting expenses 0 6,660 6,660 1,083
Office, supplies and miscellaneous 0 17,137 17,137 32,371
Professional fees 0 20,230 20,230 17,212
Rent (note 11) 0 35,850 35,850 33,639
Security 0 186,057 186,057 198,166
Wages and benefits (note 6) 0 205,341 205,341 186,155

0 870,127 870,127 748,357
Excess (deficiency) of revenues over expenses 123,085 (147,309) (24,224) (1.212)
Fund balances, beginning of year 0 292,233 292,233 293,445
Inter-fund transfers (note 9) (123,085) 123,085 0 0
Fund balances, end of year - Statement | $ 0 $ 268,009 $ 268,009 $ 292,233

(See accompanying notes)
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Proposed VCBIA Budget for (2027 -2028)

| 2027 - 2028
Proposed Budget
Revenue
city Levy | City Levy S 580,585.32
Membership Fees S 700.00
Non-Levy | Interest S 500.00
Sponsorship / Events and Other Income S 65,000.00
Retained Farnings S 40,105.70
Revenue Total: s 686,891.02
Expense
Governance & Administration
Administration S 216,819.00
Wages / Benefits / CPP, El, Etc S 150,338.00
Rent S 33,293.00
Insurance S 8,116.00
Phone / Internet S 5,411.00
Office Maintenance & Expenses S 15,291.00
Office Equipment & Expenses 5 4,370.00
Legal and Accounting
Professional Fees
Governance S 16,854.00
AGM 5 4,682.00
BIA Partnership, Planning and Professional Development S 12,172.00
Promotions
Events S 114,577.00
Chinatown Festival S 103,885.00
Other Events, Spring Festival, Clean Up Campaign, Other Events S 10,692.00
Advertising & Marketing S 57,964.00
Chinatown Maps S 24,761.00
Website Hosting / Maintenance S 16,883.00
Social Media S 8,441.00
Radio S 7,879.00
Community Relations S 9,004.00
Community Engagement S 5,627.00
Volunteer Recognition S 3,377.00
| Place Making
IBeautification & Maintenance S 49,096.00
Street Cleaning S 1,125.00
Grafitti (Regular) 5 33,765.00
Banners S 14,206.00
Community Safety

[oomineer |
| SUB-TOTAL | $ 686,891.02
| Surplus [/ Deficit: I I:I
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APPLICATION FOR BIA NEW MEMBERSHIP / RENEWAL

CEEHH/BEEETHSF R

Name / Company Name % / AT & :

Property / Business Address #)2& / A Sl :

Correspondence Address #&HIIE :

[S5]

Telephone EE5F :

Email EE%f :

Contact Person / Representative Bfi4& A / ABIER -

Applicant Signature EBFEA SR :

Company Stamp

B ANEER

Membership Fee $5.00 per annum, with the fiscal year count from April 1% to March 31% of the following year.
Cheque payable to “VANCOUVER CHINATOWN BIA SOCIETY”.

You may post your membership / renewal application to us together with the membership fee and forward us
your fee by mail. Thank you for your support!

ZESFNEATIE ZEFEANS-—HERF-_H=-1T—HE  XFRBEFF L “VANCOUVER
CHINATOWN BIA SOCIETY” °
WA EHBFRERNZEFTRAE - BRBFLEE - SHMMAOIT |
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Membership Invoice —
Messrs.

Business / Property Address:

Mailing Address:
Attn:
Membership Renewal Notice Date: August 14, 2026
To Account Rendered:
Vancouver Chinatown BIA Membership Fee 2026 $5.00

M EERRREEE B \FEEEE

Payment Due $5.00

Membership Fee $5.00 per annum, with the fiscal year count from April 1 to March 31* of the following year,
cheque payable to “VANCOUVER CHINATOWN BIA SOCIETY”.

You may post your membership / renewal application to us together with the membership fee and forward us
your fee by mail. Thank you for your support!

ZESFENEATE  SEFEHNB—HERF-—H=1+—HE + XFREFE L “VANCOUVER
CHINATOWN BIA SOCIETY"
WALRAEREDEESTRAS  EEBESFLEE - ZHRFNSET |
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Payment Methods:

1. By cheque and mail to the address below, and indicate your “PO” or “BO” number (ie. P0/2026/9999)
Please mail your cheque payable to: VANCOUVER CHINATOWN BIA SOCIETY
Address: 106 KEEFER STREET, VANCOUVER, B.C., CANADA V6A 1X4

2. By e-Transfer to the following email and indicate your “PO” or “BO” number (ic. P0/2026/9999)
Please e-Transfer to: INFO@VANCOUVER-CHINATOWN.COM
Failure to indicate the “PO” or “BO” number (ie. PO/2026/9999), would result in a delayed payment.

Disregard this invoice if payment has been remitted.

Thank you!

FMAEH :
1. XEMAREEF :
R ESNMRER PR "PO s 3% "BOJ #RI% ( AU - PO/2026/9999 ) -
X RIRIEAER ¢ VANCOUVER CHINATOWN BIA SOCIETY
Bz EFF 2 LNk 106 KEEFER STREET, VANCOUVER, B.C., CANADA V6A 1X4

2. EFHEIR (e-Transfer ) :
A SEFEREEE DTN EE MU - WEEIRETTPEFRREN "POL 3 "BO . AR
( %A : PO/2026/9999 ) ©
EFEIRE : INFO@VANCOUVER-CHINATOWN.COM
MARFEEA "PO. T "BO . #RIE (Bl : PO/2026/9999 ) - TIREEEM(TEIBIER -

HRETHMNR - FRAESIEN -
i |
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Application for VCBIA New Directors Nomination
SERIFEERFHRRESTHES
2026 — 2028

Dear VCBIA New Directors Nomination Committee members:

Knowing that Vancouver Chinatown BIA Society (“VCBIA”) is holding its Year 2026 to 2028 Directors Election,
I, the undersigned, , agree to be one of the
nominees for the election. If | am elected to be a director of VCBIA, | am willing to carry out all the duties and
responsibilities and will act according to the policies and principles of VCBIA.

Sincerely yours,

WRLE -
ME BEEREET_ZE_ARE_SE_)\FEZESEETFTH XA
AESENBEEAZ— EXA—BHERS BZES . AABREE
T—UESERENEEMER - LK BSSTHUNRENSEPRS -
B2
M EEREREED
BEAEE B :
Nominee’s Signature Date :

BT B -

> == -

Phone Number : Fax :

BPEEEES -

Merchant’s/Property Owner’s Name :

ik
Address :

Remark: You must be a member and paid your membership fee 7 days before the AGM to be qualified as a
candidate and to vote.
Please hand deliver the completed nomination form to Vancouver Chinatown BIA Society (VCBIA)
on or before September 9%, 2026 before 12pm.
Address: 106 Keefer Street, Vancouver, B.C. V6A 1X4
Late application will not be considered. Thank you!

it ZENERBFEESERV) tRABESE - 7T olBRREAREFSRTEE -
BRZIBIAFABNAH N+ _BRRAEHEERIBEZORARE -
ik ;RSP EFEIRS(EET 106 58 VOA 1X4 -
FIEEEE O

(THIS IS NOT A PROXY Bl F 2R ERESE

106 Keefer St., Vancouver, BC, V6A 1X4 T: 604-632-3808 F: 604-632-3809 vcbia@vancouver-chinatown.com



M EEEEXEER

VANCOUVER CHINATOWN BIA SOCIETY

Nominate company’s / property’s representative to join the
Board of Directors of VCBIA

ZIRAE] MERREE SRS EE R EREESESEE
2026 — 2028
Dear VCBIA New Directors Nomination Committee members:
Our company / property owner of the following premises, nominate

as our representative to participate in the Board of Director
of Vancouver Chinatown BIA Society. They are willing to carry out all the duties and responsibilities and will
act according to the policies and principles of VCBIA.

Sincerely yours,

WL

KAT] ) MERIK FRflE  LERSE SE7ESETF - HE

BERIT—UBESRBENEEMNEE - Wikt SERUNRENSEMRS -
LE3

mEIEEIREERES

BEPEEEERE . HER :

Merchant’s / Property Owner’s Signature : Date :

BEPEEEHE

Merchant’s / Property Owner’s Name:

sk

Address:

HASEEEE BE:

Phone Number : Fax :

ZERE=E . HEA

Nominate representative’s Signature : Date :

Remark: You must be a member and paid your membership fee 7 days before the AGM to be qualified as a
candidate and to vote.
Please hand deliver the completed nomination form to Vancouver Chinatown BIA Society (VCBIA)
on or before September 9%, 2026 before 12pm.
Address: 106 Keefer Street, Vancouver, B.C. V6A 1X4
Late application will not be considered. Thank you!

a

Rl ZENERBFEESERV tRABESEE - 7T olBRREAREFSRTEE -
FRZB_AREABNABE M+ _BARAGERRBEXNRBZRE -

ik ;RSP EFEIRS(EET 106 58 VOA 1X4 -

BIHRFRRL - B

(THIS IS NOT A PROXY EI N2 IR EIRIEE)
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