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GitHub Copilot for Enterprise

ARTIFICIAL INTELLIGENCE INTERMEDIATE 2 DAYS

GitHub Copilot for Enterprise:

Governance, Adoption and Measurement

The administration and rollout layer for organisations deploying Copilot at scale. Covers plan and seat

management, policy and content exclusion, audit and compliance evidence, premium request budgeting, and how

to measure whether the investment is actually producing anything.

Why Copilot for Enterprise?

Policy before scale

Put exclusions, permissions and audit in place before the
rollout, not after.

Predictable spend

Understand premium request consumption before the
invoice explains it to you.

What you'll be able to do

v

Compare Individual, Business and Enterprise plans and
select the right tier

Manage licences, seat allocation and access across an
organisation

Configure organisation and repository policy, including
content exclusion

Use audit logs and telemetry to produce compliance
evidence

Who this is for

e Engineering leadership and platform owners

e IT administrators and DevOps managers
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Consistent standards

Standardise custom instructions so every team gets the
same quality floor.

Evidence of impact

Leave with a measurement plan, not just an adoption
dashboard.

v Address data handling, retention and intellectual
property considerations

v Budget and monitor premium request consumption
across teams

v/ Standardise custom instructions and shared context
across repositories

v Define adoption, cycle-time and quality metrics for the
rollout

e Security, compliance and governance teams

e L&D and transformation leads running Copilot enablement
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Curriculum

01 Plans, Licensing and Deployment Options

Individual, Business and Enterprise compared on operational grounds
Seat allocation, provisioning and deprovisioning at scale
Enterprise configuration and organisation structure

Choosing a tier against actual requirements rather than feature lists

02  Policy Configuration and Content Exclusion

Organisation and repository-level policy settings
Content exclusion: scoping sensitive repositories, paths and file types
Blocking suggestions matching public code

Hands-on: configure a policy baseline for an organisation

032 Data Handling, Privacy and Compliance

How code is handled during suggestion generation
Retention policy and what is and is not stored
Intellectual property and licensing considerations

Audit logs and producing evidence an auditor will accept

04 Cost Management and Premium Requests

What consumes premium requests across each surface
Budgeting and monitoring consumption by team
Overage behaviour and practical ways to control spend

Chargeback and internal cost allocation

05 Standardising Practice Across Teams

Organisation-wide custom instructions and shared conventions
Copilot Extensions and internal tooling integration
Repository templates and baseline configuration

Governing agent-generated contributions across repositories

06 Rollout, Enablement and Measurement

Sequencing a rollout: pilot, champions, then general availability
Enablement content and the internal support model

Metrics that matter: adoption, cycle time, review load and defect signals
Avoiding vanity metrics that survive contact with no one

Hands-on: build an adoption and measurement plan for your organisation
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