
 

 

 
BALTIMORE DEVELOPMENT CORPORATION 

Thursday, December 11, 2025 at 7:30 am 
 BDC Annual Board Meeting 

AGENDA 
 

In-Person at BDC 

 
I. BDC Board Meeting Minutes: October 23, 2025 

 
II. Chairman’s Comments 
 
III. Annual Meeting Elections 

IV. President’s Report 
 

V. CDA Initiative Update 

VI. Baltimore Together Recap 
 

VII. New Business 
 

 
In-person attendance is strongly encouraged.  


