QUICKTEMPLATE

BLOGKCHAIN-POWERED WORKFLOW AUTOMATION
AGROSS INDUSTRIES

QuickTemplate is a blockchain-driven workflow automation
mobile app born from the vision of seamless document
management, decentralized approvals, and transparent
audit trails.

As a development partner, Performix Business Services designed QuickTemplate to address
real-world inefficiencies across various industries, including construction, government, retail,
and legal, among others.

Leveraging Performix's blockchain leadership, the project transitioned from conceptual
complexity to operational reality, delivering a system that merges industry needs with
emerging decentralized infrastructure.

A Vision Realized through
Blockchain Expertise

As a proven blockchain innovator, Performix
designed QuickTemplate with:

1. Modular smart contract architecture
Background .
2. Immutable record logging

QuickTemplate began as a challenging 3. Real-time decentralized coordination
concept to decentralize business 4. Scalable cross-industry integration
workflows without disrupting user

experience. Performix, known for its Performix didn't just build the product,

blockchain engineering and enterprise- we reshaped workflow efficiency for the
grade tokenomics, took ownership of decentralized era.

the technical realization.
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Challenges & Solutions Across Industries

The Challenge Solution with
OuickTemplate
Construction
Preventing Miscommunication & Compliance Gaps Immutable Work Orders: Blockchain-

¢ Manual punch-out forms lead to backed records ensure accuracy in
confusion and lost work orders. assignments.

e Compliance regulations require Smart Contracts for Compliance:
structured documentation, often missing Automates approvals, ensuring regulatory
or disputed. adherence.

 Time tracking lacks automated Blockchain-Based Time Logs: Workers

verification, leading to payroll disputes. submit logs securely via mobile,
eliminating payroll conflicts.

Property Management

Ensuring Reliable Tenant Communication
Immutable Tenant Notices: Guarantees
proof of communication with automatic
audit trails.

Mobile Maintenance Requests: Tenants
submit repairs digitally, ensuring
immediate tracking & resolution.

¢ Landlords struggle to document lease
agreements & notices, leading to legal
disputes.

¢ Maintenance requests often get lost,
delaying service efficiency.

Retail

Improving Order Management & Customer
Engagement

Pre-Designed Signage & Promotions:
Retailers access blockchain-secured
templates for store branding.
Automated Inventory Ordering: Digital
contracts track supplier requests in real
time.

¢ Signage and promotional material require
high costs & manual coordination.

¢ Ordering processes between suppliers
lack automation, leading to inventory

gaps.
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Challenges & Solutions Across Industries

The Challenge

Sales

Reducing Delays in Negotiations & Expense
Reporting

¢ Document access interruptions slow
down negotiations.

e Expense approvals are often fragmented

and prone to errors.

Non-Profit Organizations

Coordinating Remote Teams & Transactions

e Remote workers lack infrastructure for
standard document submission.

e NGOs struggle with multi-party funding
approvals & transparencuy.

Government

Enhancing Transparency & Citizen Interaction

e Managing permit applications & facility
requests manually slows down
processing.

¢ Citizen-reported maintenance issues lack

structured tracking.

www.performixbizcom

Solution with
OuickTemplate

Instant Document Library: Sales teams
retrieve NDAs, contracts, and invoices
instantly.

Three-Party Expense Workflow:
Automates sales-related expense
approvals between departments.

Mobile-First Operations: NGOs need only
a smartphone & data connection for
global coordination.

Blockchain Funding Approval: Enables
tamper-proof financial transactions &
secure donations tracking.

Centralized Document Library: Citizens
access government forms securely &
submit electronically.
Blockchain-Powered Maintenance
System: Automates public infrastructure
issue reporting.
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Challenges & Solutions Across Industries

The Challenge Solution with
OuickTemplate
Law Firms
Securing Legal Communication & Document
Monetization

Blockchain-Powered Contract Library:
Law firms upload contracts for secure,
monetizable access.

Immutable Communication Logging:
Protects sensitive legal exchanges with
encrypted audit trails.

¢ Legal teams struggle with secure storage
& distribution of contracts.

¢ Law firms lack transparency in client
communications.

Service Businesses

Eliminating Errors in Work Order Management .
Smart Work Order Assignments: Ensures

e Work order tracking lacks transparency, accurate documentation & seamless
leading to inefficiencies. workflow automation.
¢ Capturing new client leads manually Digital New Business Form: Employees
results in lost opportunities. record client inquiries on mobile, securing
potential leads

Behind the Build
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Performix’s Blockchain Leadership

“Where others saw complexity, we saw opportunity. QuickTemplate challenged us
to make blockchain invisible—embedded in every interaction, yet intuitive for every
user. That's what Performix stands for.” - Sunil Bafna & Brook Oldre
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Performix’s Blockchain Acdvantage

QuickTemplate leverages blockchain technology to create tamper-proof, decentralized
workflows, providing:
¢ Immutable Records - Ensures 100% accuracy & fraud prevention.
e Decentralized Security - Eliminates reliance on centralized data storage.
e Automated Verifications - Smart contracts accelerate approvals & reduce
administrative burden.
e Cost-Efficiency - Pay-as-you-go reduces overhead expenses, eliminating third-party
service costs.

70% reduction in ImpaCt and
document processing[VIeasUrable

delays in service

and retail OutCOmeS

- 70% reduction in
document processing
delays in service and retail

50% improvement
in transparency

across govemment

workflows _ )
- 50% improvement in

transparency across

3x faster expense

40% and payroll approvals government workflows
increase in for on-site teams

secure lead - 3x faster expense and
capturing payroll approvals for on-
among SMEs site teams

- 40% increase in secure
As blockchain enters the mainstream enterprise lead capturing among

stack, Performix continues to be the architect that SMEs
turns innovation into usable infrastructure.

These results position

QuickTemplate is more than a tech platform—it's the QuickTemplate as a
new standard for operational integrity. With scalable solution built for
Performix's blockchain-first architecture and operational resilience.
industry insight, busu.nesses now have a.practlcal Learn More
way to automate, validate, and scale their workflows .

thout friction OuickTemplate
without friction. .

( A Product of Ethersign)

OuickTemplate proves that blockchain isn't just
the future of finance—it's the foundation of

For Blockchain Solutions
smarter work.

info@performixbiz.com
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https://quicktemplate.app/

