
Learning Objectives

Leadership
Influence &
Networks

Work smarter, lead inclusively,
and leverage your network to
advance change.  

This workshop helps mid- to senior-
level leaders understand and grow
their influence in service of
meaningful change. Participants
explore the relationship between
power, influence, and allyship; map
their current networks; and learn how
to lead inclusively by using influence
with, not over. Grounded in equity
and inclusion, this session offers
practical strategies to build trust,
strengthen relationships, and
advance initiatives across complex
organizations. 

For more information about
trainings visit athenaplace.com or
email info@athenaplace.com

Map your network and
understand your current
level of leadership
influence. 
Understand how
influence and power are
inter-related. 
Develop strategies to
enhance your influence
and build capacity for
advancing initiatives. 
Understand concepts of
power, how to use
power with instead of
power over. 
Understand how to use
influence as it relates to
supporting & including
others. 


