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Vision 25
To be the reference where compassion meets excellence to
empower healthier communities
E.
(@) Mission Y
High-quality academic integrated health systems enabled by
cutting-edge technology and research
-
Y
&» Principles .
i Integrity @ Compassion % Agility
@ Reliability @ Excellence
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THE PRESIDENT OF FAKEEH CARE GROUP

Dr. Mazen Soliman Fakeeh

Dr. Mazen has taken the Fakeeh Care Group to new heights,
~Fakeeh Care group has exponentially grown under his visionary
eadership.

Being a physician himself, he understands the business of
healthcare and the importance of putting the interest of the
patients before everything else.
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BOARD OF DIRECTORS
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Mr. Mazen Soliman Fakeeh Mr. Ammar Soliman Fakeeh Dr. Manal Soliman Fakeeh Prof. Ayman Abdo

President Chairman Vice Chairman Member of the Board
SVP Fakeeh Care Group
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Eng. Anees Moumina Professor Deborah Gill Dr. Noor Abid Mr. Torben Hilbertz
Member of the Board Member of the Board Member of the Board Independent member
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OVER 48 YEARS COMMITMENT OF SAVING LIVES - Fakeeh Care Group

8

The inauguration of DSFH Jeddah

Founded by Dr. Soliman Fakeeh and The first successful IVF (In Vitro The first private hospital in the Kingdom The Custodian of the Two Holy Mosques,
inaugurated by the Prince of Makkah region Fertilization) procedure in the of Saudi Arabia to perform a kidney King Fahd bin Abdulaziz inaugurated
His Royal Highness Prince Fawaz bin ' Kingdom of Saudi Arabia. transplant surgery. the first expansion of the hospital.
Abdulaziz.

|

i

- y The Custodian of the Two Holy Mosques,
iy hﬂ.'rt nsplant surgery in thﬂ.' The discovery of the hemorrhagic fever King Abdullah bin Abdulaziz, . .
western region of the Kingdom of Saudi : ? . Fakeeh College of Medical Sciences.
: virus. inaugurated the second expansion of R
Atabin, the hospital o
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OVER 48 YEARS COMMITMENT OF SAVING LIVES

Expansion in the retail market is facilitated

Adoption of the global classification by Fakeeh Complementary Integration, Commitment to environmental, social, The openina of the Khadiia Attar Center
according to the world health standards which serves as a leading distributor for and corporate governance (ESG) is i Chr-;l :Irer?wi th Snecial JNEE e
by the JCI (Joint Commission International). medical eyewear, medical supplies, and evident in its sustainability report. P ’

pharmaceuticals.

2006 Q=T 2009

2009 Qe

The discovery of the virus causina middle The inauguration of Fakeeh Tech, KAUST: King Abdullah University of
ey kil a pioneering company in hospital The inauguration of Fakeeh Home Science and Technology has entrusted
east respiratory syndrome (MERS) in the info g d health Health Fakeeh Health for the hedith
nboratory of DSFH Jaddah. information systems and healthcare ealthcare. to Fakeeh Healthcare for the healthcare
technology. of its students and staff.

b [T
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s & FAKEEH.CARE




NeBlale

dunll dile ) awdo dcgoao
Fakeeh Care Group

OVER 48 YEARS COMMITMENT OF SAVING LIVES

The opening of Dr.Soliman Fakeeh Introducing undergraduate degree in The opening of Dr.Soliman Fakeeh The opening of Dr.Soliman Fakeeh
Medical Center (Executive). bachelor of medicine and surgery at Medical Center (Nuzha). Medical Center (Basateen).

Fakeeh College of Medical Sciences.

Medical Fakeeh:
The first healthcare joint venture between The opening of Fakeeh University Establishment of emergency medical The opening of Dr.Soliman Fakeeh
the private and public sectors within the Hospital - Dubai, UAE. services company. Hospital in north Riyadh.

framework of vision 2030. *Part of: Fakeeh Health

2022)
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OVER 48 YEARS COMMITMENT OF SAVING LIVES

The opening of Dr. Soliman Fakeeh

NEOM Hospital and NEOM Advanced Dr. Soliman Fakeeh Hospital is the first Hospitul in the holy city of Madinah.
Health Center starts its operation. private hospital in the Kingdom equipped

with Da Vinci Robot.

2023 )
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FAKEEH CARE GROUP

NETWORK

o
%

Meom

Madinah 3

Makkah

Hospitals

1 DSFH Jeddah
2 DSFH Riyadh
3 NEOM Hospital
4 DSFH Madinah

Riyadh

Ambulatory Care
Centers

Medical Fakeeh

DSFMC Basateen
DSFMC Nuzha

DSFMC Executive Clinic
NEOM Advanced
Medical Center

o @ = & W

Education & Healthcare
Support Services

10 FCMS

11 Fakeeh Home Healthcare

12 Emergency Medical Services

13 Fakeeh Tech

14 Fakeeh Vision and other
services
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Inspiring Trust Across Our Nation

[%Q—?J Over 4 decades of Clinical Excellence
Leader in Academic Healthcare
Over 1,140 Operational Beds

Approx. 1,000 Doctors

Approx. 2,000 Nurses

Owver 1,500 Medical Students With 4 graduate
and 7 undergraduate medical programs

/_ @ FAKEEH.CARE
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JEDDAH dao
@ dsfhjeddah.fakeeh.care
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Dr. Soliman Fokeeh Hospital
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NEOM pg—Li
@& hospitalhub.neorm.com

NEOM
HOSPITAL

NEOM
ADVANCED HEALTH CENTER
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GROUP WIDE QUALITY & ACCREDITATION
BENCHMARKS
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DIGITAL TRANSFORMATION & INNOVATION f ko B S

WELCOME TO THE NEW WORLD OF HEALTHCARE

Smart, disruptive technology

Next generation @
Homegrown HIS 85 . Smart Parking Access
@ 9 E | mobile app = 9
Automated medication | [2_ | : e Sy
x| management _FLIﬁ User-friendly interiors @ Indoor Navigation
G e Y e )
@ Paperless Operation @4| Telemedicine 53'"-5?_% Smart Queuing System
=) =) 13
— —— a—
@ Patient infotainment | Smart Monitoring Patient Portal
o R | I
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ENVIRONMENT, SUSTAINABILITY,
GOVERNANCE (ESG)

SUSTAINABILITY STRATEGY

Foster a Healthy Ecosystem:

Commit to reducing carbon emissions, optimizing resource use, and engaging with the

community to promote public health and address disparities.

Prioritize Person-Centered Care:
Focus on enhancing person safety, improving the person experience, and ensuring

broader access to care while minimizing environmental impacts.

Build a Resilient Organization:
Strengthen governance, uphold ethical practices, and enhance risk management to

ensure long-term sustainability and reliability:.

s @ FAKEEH.CARE )
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ROSPITALS
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DR. SOLIMAN FAKEEH HOSPIT

JEDDAH
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The Best
Private Hospital
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CENTER
OF

EXCELLENCE
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Accredited for 14
Centers of Excellence
by (SRC)

Transplantation

Hospital
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DR. SOLIMAN FAKEEH HOSPITAL - JEDDAH

CENTER
. EXCELLENCE

48 years of pioneering excellence

——  The first hospital in the world accredited for 14 Centers of Excellence by the Surgical Review
Corporation (SRC).

— Dr. Soliman Fakeeh Hospital has been listed as the Best Private Hospital in the Kingdom, 2022
(By Newsweek)

— 400 Inpatient beds | 120 Outpatient Clinics | 15 Operation Theatres

— Houses the largest Neonatal Unit in the Kingdom

— Leader in Academic Healthcare Training - Accredited by Saudi

—  Commission to train and qualify Board certified Specialists

— 1st Hospital in the Kingdom to be accredited by |CI

— 24/7 largest emergency care unit

— Centre of Excellence for most first time surgical breakthroughs in the Kingdom
Over 5,500 safe deliveries and 1,200 IVF cycles annually

Over 1,500 cardiac catheterization procedure and 200 open heart surgeries annually

@ FAKEEH.CARE
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NEOM HOSPITAL

OPERATE AND MANAGE CONTRACT

NEOM MEANS ‘NEW FUTURFE’

With more than 2,800 staff - from 86 countries — already living and working here
onsite, it has already become a home for people who dream big and want to be part
of building a new economic model for the country and the world

Fakeeh Care Group has taken over the hospital project as part of Neom-Fakeeh
Care PPP project in the Kingdom.

200 bed capacity tertiary level hospital | Currently 50 beds operational.
Most advanced infrastructure catering to the residents of Neom
Leveraging the experience of over 45 years of academic healthcare to improve patient care.
Centre of Excellence for most first time surgical breakthroughs in the Kingdom
— 24/7 largest emergency care unit
Management of complex trauma cases
Energy-efficient equipment and sustainable building materials

Artificial Intelligence led medical imaging

9 = 7 el

. st 30 5 430

T b Ilkl Beds Operating Contracted
abu Theaters Staff
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DR. SOLIMAN FAKE
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DR. SOLIMAN FAKEEH HOSPITAL - RIYADH

Riyadh’s New Standard in Luxurious Healthcare

— First expansion to Riyadh
200 bed capacity tertiary level hospital
The perfect blend of of technology and latest healthcare equipment
— Best setup to cater the finest doctors of Riyadh
Operational excellence has been redefined with the 4 decades of academic healthcare legacy

—— 24/7 largest emergency care unit
—  Management of complex trauma cases
Patient Centric Approach
— Patient friendly & advanced way finding system
~— Ergonomically designed seating arrangements
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Family Hospital Latest Equipment Five star
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DSFH - MADINAH

Applying the best practices

that made us #1 since April 2025 opening

o 1l
HL
—  The first tertiary level private hospital in Madinah . i - 1
—  Maijor specialties including the oncology services with the subspecialities
— All technology implementation has been made for the best patient experience | J_ [||' 1_ L4114 i
—  24/7 consultant managed ED U i ‘ L fe— Bl , |
— High class patient rooms for the families ——'IUL i) l__J'_ | | |
— High standard women and child clinics and admission areas jT—i’- h! LL ke ll ; Qg i %‘:ﬁ ol _,? R s
—  Advanced Emergency Response System I B R ﬂi " ;i; i?’ ;; J % _ |
— Electronic Medical Record ar FTTT T BN S S
Advanced Operating Theatres with Hybrid Imaging Systems T A ' ,_g %i% ng % & Sl I\
L CCE- g b e e BN R i B
o e B
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MEDICAL CENTERS -

Medical Fakeeh

Providing outpatient services to c.
80,000 Saudia staff and offering
specialized aviation medicine

&

Location +3O 69 233

Jeddah Specialties Examination Medical
Rooms Staff

=

e First PPP collaboration under the Saudi Vision 2030 initiatives in healthcare. "

 Operates in avigtion medicine, catering to the demands of Saudia, Royal
Flight, Flynas and Flyadeal.

e As well as acts as a major urgent care center the provides much needed
multispecialty care in a Medical Center set up.

@ FAKEEH.CARE
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MEDICAL CENTERS -

DSFMC Basateen

A large-scale ambulatory care
center, offering day case surgeries
and a renal dialysis unit

8

L ocation

+40 27 144

Specialties Examination Medical
Jedivan Rooms Staff

H &%

e One of our outpatient centers in Jeddah which feeds the main hospital.

e Operates the largest renal dialysis unit setup in an outpatient clinic.

e Offers day case surgeries and a full-fledged radiology center with MRI, CT,
Fluoroscopy, X-Ray and USG.

e |arge physiotherapy center with complemented with cutting-edge equipment.

@ FAKEEH.CARE
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MEDICAL CENTERS "

5

DSFMC Nuzho

Specializing in family medicine ana
providingeducational awareness

activities
£
ol 4
i +30 16 48
ULULIL! Specialties Examination Medical
leddah Rooms Staff

e Focused on family medicine and multi-specialty services.
e Operates an urgent care center with large laboratories and other ancillary
service offerings.

e« QOperates a 24/7 pharmacy, coupled with consistent community based
educational and health awareness that help maintain a uniquely diversified

patient base.

/— @ FAKEEH.CARE
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MEDICAL CENTERS -

DSFMC Executive
Clinic

A 7-star luxurious healthcare

& concierge services

Q = B 59\
e +20 12 29

Specialties Examination Medical
Jecaan Rooms Staff

e Established in 2017, placed in a highly prestigious location

e Equipped to provide luxury and exclusive healthcare services

.
. ; ; ; i &
e Key services include wellness programs, laboratories, radiology, cosmetic care, ‘ | | l
patient education, and executive check-ups ’

@ FAKEEH.CARE
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MEDICAL CENTERS -

NEOM Advanced
Medical Center

Successfully awarded O&M contract for the
largest medical center in NEOM City

o E B %
Nl +20 12 29

Specialties Examination Medical
Tabuik Rooms Staff

¢ Integrated with NEOM Hospital, it is the largest center in NEOM City
specialized in providing healthcare services M—

e Offers primary and secondary service offerings to Neom residents and
Houses a state of the art diagnostics center of excellence

¢ Renewable Five year contract

@ FAKEEH.CARE
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— The college has a built by the Group and 20% owned by Fakeeh family.
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Shaping Healthcare Leaders of Tomorrow

Established in 2003, the college provides the Kingdom with qualified Saudi Health
professionals

The Group plans to expand by establishing one independent college for each specialty in
the fields of medicine, nursing, pharmacy, and business technology and innovation

) FAKEEH.CARE
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FAKEEH COLLEGE FOR MEDICAL SCIENCES - JEDDAH

PhD program
VoY - O \_ 4
. (% ﬂ?: Undergraduate
. programs
N (- L—~J 000 Tite MBBS, PharmD,
5 85c (Nursing),
and B5c Medical laboratory
>1.500 | 1.6/9 @ 2406 J X 10 - Sciences
! ’ ! 11
Total Graduates Average Students Graduates hired PhD Prngmm Pupil-Teacher Residents and Fellows MSc programs
by Fakeeh Care Ratio across 21 programs in nursing specialties and medical
education

KEY PARTNERSHIPS

s @ FAKEEH.CARE




1

danll dleyll aiié degano
Fakeeh Care Group

FAKEEH CARE ACADEMY

A ; T et
cnibgll (5pal . Health Academy H"”
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Our Journey So Far

In the heart of Jeddah, Dr. Soliman Fakeeh Hospital and its associated centers, with
48 years of legacy, have been leaders in medical care and education. The Academic
and Training Affairs (ATA) Department played a crucial role in shaping medical
education at the institution.

With each passing year, ATA recognized the evolving needs of the healthcare sector
and were determined to stay ahead of the curve.

As Fakeeh Care Group expanded over the years and more cluster-based hospitals
were established demanding the formation of multiple ATA departments, the need
for comprehensive medical education and research became evident.

To meet this demand, ATA recognized the need for a unified identity at the corporate
level leading to the establishment of Fakeeh Care Academy.

@ FAKEEH.CARE
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FAKEEH CARE ACADEMY

SAUDI BOARD
RESIDENCY
PROGRAMS

HEALTH ACADEMY
PROGRAMS

CONTINUOUS
PROFESSIONAL
DEVELOPMENT

PATIENT TEACHING
CENTER AND
COMMUNITY

SERVICES

FELLOWSHIP
PROGRAMS

FAKEEH
SCHOLARSHIP
PROGRAM FOR
FELLOWSHIPS

4] gl CONTINUOUS

(U MEDICAL
EDUCATION

EXECUTIVE
EDUCATION AND
HEALTH
MANAGEMENT
PROGRAMS

SCFHS NURSING
DEGREES PROGRAMS

HOSPITAL AND
CLINICAL TRAINING

E-LEARNING
PLATFORM

FAKEEH CARE
ANNUAL
CONGRESS

jelisle
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LIFE SUPPORT
TRAINING CENTER

DR. SOLIMAN FAKEEH
AWARD FOR RESEARCH,
INNOVATION, HEALTH
PROMOTION AND
MEDICAL EDUCATION

NATIONAL &
INTERNATIONAL
ACCREDITATIONS &
COLLABORATIONS

MEDICAL RESEARCH
AND PUBLICATIONS

EHEH.CARE
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KHADIJA ATTAR CENTER - JEDDAH

Caring for Special Needs with Heart

Children with special needs is an area of intense attention where a dedicated
approach is a necessity. Khadija Attar Center (KAC) for children with special needs
is one of Fakeeh Care initiatives with the motive to bring a solution to this important

matter and ease the lives of struggling families.

Our services are curated in line with the global standards of Care, and we ensure
that utmost care and compassion is added to our services under this initiative. We

train our staff regularly on the sensitivity of the section, which has resulted in high
levels of

~ FABBEH.CARE



r\LUH Ju mw w TS

:

.~ Fakeeh Care Group

A —

——
-

—‘
——
||_.__—ll
] Ll L]

]
# [ i # ¥ P [ ™

RESEARCH .

/-

@) FAKEEH.CARE
i @




NeBlale

dunll dile ) awdo dcgoao
Fakeeh Care Group

RESEARCH & INNOVATION

155 (sl dxam dule ) g

TOANARD & AMARTER HEALTHCANE SYSTE W

Fakeeh Research and Innovations

Purpose:
Leads the convergence of research and innovation to architect a future-ready healthcare ecosystem,

enabling the creation of services that transform care delivery and foster sustainable impact.

Structure:

Overseen by the Fakeeh Corporate Research and Innovation Board, chaired by the Group President.
This board is responsible for managing research, ethics, grants, and innovation through multiple
committees, including the group-wide Institutional Review Board (IRB), which reviews research
proposals to protect participants’ rights, well-being, and safety. The group pays special attention to
ensure the complete protection of research participants while promoting clinical research and the
development of health technologies and moving research from the bench to the bed.

/— @) FAKEEH.CARE N



RESEARCH & INNOVATION

Focus Areas:

e Clinical Research and Trials: Composed of the Fakeeh Clinical Trial Units (CTUs), the Clinical
Research Organization (CRO) office and services, with the associated requlatory support.

e The Innovation Hub and Innovation Culture: This function supports the development and
incubation of innovative ideas through a web-based platform, implementing various mechanisms
(Entrepreneurship Program ) to facilitate the realization of these innovative initiatives.

« Al & Data Analytics Center of Excellence: It's an independent entity in partnership with the
industry to support digital startups. The CoE provides an Al sandbox, automates data sharing
and monetization, offers digital solutions, and ensures regulatory compliance.

Goals:

e Set world-class research and innovation standards at Fakeeh Care Group.

» Build national and global partnerships by utilizing the services provided by the CTUs, CRO,
Innovation Hub, Entrepreneurship Program, and the Al CoE to lead in healthcare in the region.

« Advance the digital transformation and promotion of wellness across the healthcare industry.
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OUTREACH SERVICES

Fakeeh Home Healthcare

Provides healthcare to patients beyond a hospital or a clinic building.

Ensures continuum of care, even after patients leave the hospital.
Personalized Care based on patient profile.

Services Include :
Telemedicine | Home Hemodialysis | Home ICU | Home Sleep test

Home Vaccination | Home lab/screening tests

Years Lole
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OUTREACH SERVICES

Fakeeh Emergency Medical Services

Providing Robust emergency transfer services. All our ambulances are equipped
with the most modern, high-tech equipment and most advanced technologies.

Ambulances are categorized based on:
Advanced Cardiac Life Support (ACLS) | Basic Life Support Ambulances

GPS enabled Ambulances for faster accessibility

@ FAKEEH.CARE
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MEDICAL RETAIL

Fakeeh Complementary

e Fakeeh Complementary Healthcare Company (FCHCO) is a member of the Fakeeh
Care family.
e Distributor of renowned international medical equipment and eyewear products.
e |tis also a major distributor of medical supplies and pharmaceuticals.
e On the retail front, FCHCO owns and operates its own brands such as, Fakeeh
Vision, Body Central, and Fakeeh Pharmacy - Mother & Child.

@ FAKEEH.CARE
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MEDICAL RETAIL

Fakeeh Vision

o Fakeeh Vision is an extension of our optical services for the patients and other

consumers.
|t felt right to add this dimension to Fakeeh Care Group, as it created an extended

and easy-to-avail facility for our visitors and patients.
e The product line was launched so that our patients and consumers receive the same

love and affection as they get at our medical facilities, even at our retail outlets.
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HEALTHCARE TECHNOLOGY

Khawerizmeyat

e Through Khawerizmeyat, we bring cutting edge technology at our medical

facilities’ doorsteps
» For faster and easier access to advanced health technology,
* Robust technology infrastructure for the entire region and beyond.
» In-house technology also enables us to provide better integrated care and
gain integrated data for analysis and future projections.
o Khawerizmeyat core categories:
= 1. HIS
= 2.0VR
« 3. Cybersecurity

= 4, Data Analytics and overall IT consulting guidance.

@ FAKEEH.CARE
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OTHERS

Advanced Horizon Contracting

Building a hospital is a mammoth task, which should ideally go right at the
first attempt itself.

Fakeeh Care Group has an immensely detailed line up of healthcare
facilities and thus, it was additionally vital for us to get it right from the start
itself.

The AHC was thus launched with the goal to be :

e Internally equipped to handle the complex undertaking of making a
hospital/healthcare facility.

e Superior, patient-friendly designs with global standards.
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OTHERS

Al Farabi

» Provide quality personnel to all fields of expertise in KSA

» Providing Complete recruitment solutions , sourcing and supplying quality staff

 An initiative to that helps to meet the increasing demand for nurses, paramedics
and other healthcare professionals around the world

« Offer an extensive network of talent that ranges from entry-level to all the way
up to highly qualified professionals.

@ FAKEEH.CARE
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UPCOMING PROJECTS

DSFMC North
Obhur

Ambulatory care center to act
as a spoke to South Obhur

3 E 3 B%E]( 2 27

Locatian 4241’\/\ ) Leseertinmg 5
|eddah, Al Hamra BUA, Beds Operating jeddah, Nerth Obhur BUA Day Surgery Clinics
Theaters Units

DSFH Jedaah Surgery

Tower Extension
140-bed extension to existing land
of DSFH Jeddah

; “...
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Heal Neuroscience and

Rehabilitation Center
A world-class neuroscience and

rehabilitation hospital

& 3= 7 9 1a . i

DSFH South
Obhur

300-bed premium hospital
with complex offering

! 120K 300 11 octtn 24K 200 15
1EddghL T BUA Beds Operating Jeddah BUA Beds Clinics
| Theaters

~ @ FAKEEH.CARE



UPCOMING PROJECTS

DSFMC Al
/ahra

Large medical center to be
situated in Al Zahra district

18
Q. 18.6K Ve 130K

Jeddah, Az Zahra District BUA Clinics Makkah, Masar BUA

DSFH Makkah

200-bed hospital with 70
clinics and seven operating
theaters

Years Lole
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Operating
Theaters
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DSFMC Alawali

Ambulatory care center to

include 20 clinics and a renal
dialysis center

9 JF

DSFMC Al Hamra

Ambulatory care center to act as a
spoke to DSFH Riyadh

9 B &

Location ]- j— K 2 — | Seatiar 1 4 il- K
Riyadh, Al Hamra BUA Dy i) Clinics Makkah, Alawal ey

2

Day Surgery
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UPCOMING PROJECTS
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F*lpelmed
Hospitals

FCMS expansion

(incl. Business, Technology
and Innovation

UPCOMING PROJECTS - SUMMURY

Eﬂ A

+300

New Outpatient Clinics

2
340

Additional
Hospital Beds

O
/A

Pipelined Ambulatory
Care Centers

o O

SRS

3,000

Increase in Student
Intake Capacity

-
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DR. SOLIMAN FAKEEH HOSPITAL FOUNDATION
STONE LAID AT MASAR, MAKKAH

In a new step to enhance healthcare in Makkah Al-Mukarramah, Dr. Mazen Fakeeh, President of
Fakeeh Care Group, along with a number of senior group officials and project supervising engineers,
visited the site of the new Dr. Soliman Fakeeh Hospital in the Masar destination, where they laid the
foundation stone, officially marking the start of construction work. This event underscores the
group's commitment to providing a state-of-the-art medical facility according to the highest

international standards, contributing to enhancing health services in the region.

This project is distinguished by its advanced designs that place patient needs and well-being at the
center of attention. The new hospital includes 200 medical beds, accommodating a wide range of
medical conditions, along with 7 operating rooms equipped with the latest medical technologies to
ensure precise and effective surgical care. Investments in this ambitious project are estimated at

approximately 600 million Saudi riyals, reflecting Fakeeh Group's seriousness in investing in health

infrastructure and its belief in its community-supporting mission.

@ FAKEEH.CARE
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LAYING THE FOUNDATION STONE FOR

DR. SOLIMAN FAKEEH MEDICAL CENTER
IN AL-ZAHRAA

a9 O E‘:I'g
(ch)h—ajll) L__ouswdj Syal

Laying the Di dical Center (Zahraa)

Dr. Mazen Fakeeh, Chairman of Fakeeh Care Group, laid the cornerstone for the new Dr. Soliman
Fakeeh Medical Centeron Al-Batargy Street in Al-Zahraa District. This project comes in partnership

with Yasser Yousef Naghi Investment Company, as part of the group's expansion plans to provide
distinguished healthcare.

This center is considered an additional landmark and medical edifice for the group and it will offer
outstanding services and various specialties, including:

One-day surgeries
Emergency services
Integrated diagnostic center

Assisted reproductive technology unit

B
i
2
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%
A
:
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2
i
5

f e

Oncology treatment unit
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A STRONG TRACK RECORD OF DELIVERING ASSET
AND REVENUEGRO WTH WITH ROBUST
PROFITABILITY

2014 2014

2020
2024 2024 2024

Full fledged facilities Supporting entities Revenue from complex specialties

A C 33X A CBx A C3x
v ¥

¢80
2014 2023 2014 2023 | 2014 2023
Net revenues (SARm) EBITDA (SARm) Net income (SARm)
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A CLEAR FORWARD LOOKING
STRATEGY

FCG HAS CLEARLY IDENTIFIABLE AND TANGIBLE LEVERS FOR FUTURE
GROWTH AND EXPANSION CAPABILITIES

0 RETAIN MARKET e UL EXPANSION INTO
Q ﬁ LEADERSHIP POSITION |‘D‘| Eﬁ:;ﬁ'“” oL |‘|; ‘I—?I_|§ MAKKAH AND
: IN JEDDAH AT D AT D MADINAH
‘ | .
0™y
(‘ A EXPANSION OF FURTHER DRIVE t \
a&i_—%b) EDUCATION OFFERING @ GROWTH IN O&M ——¢ + ’
9 3 @
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FCG IS A LEADING INTEGRATED HEALTHCARE
PLATFORM THAT PROVIDES HIGH-QUALITY,
PATIENT-CENTRIC CARE ACROSS KSA

Healthcare operator with 4 hospitals1, 5 ambulatory care centers, a medical college, and multiple integrated healthcare services companies Our integrated healthcare model provides
a seamless experience for patients, connecting them with the right care at the right time

SYNERGETIC MEDICAL EDUCATION OFFERING

Dedicated to producing highly skilled Saudi health professionals
with workforce synergies across the Group.

Utilizing proprietary technology infrastructure and offerings to enable

E TECHNOLOGY-ENABLED CARE

seamless delivery of care through the patient journey.
‘ . ® =
A HUB & SPOKE MEDICAL NETWORK . \
: { B + &
# #

A comprehensive healthcare ecosystem covering all the patient’s

needs across a nation-wide catchment area.
&
& .
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FCG IS A LEADING INTEGRATED HEALTHCARE
PLATFORM THAT PROVIDES HIGH-QUALITY,

PATIENT-CENTRIC CARE ACROSS KSA

1+ =

4 R 61E

Hospitals ** Beds®?
fincl. Madinah) (incl. Madinah)

&)

SAR 23 bn

2023 Net Revenues

il
S

Examination rooms
incl. Madinah)

adh
SAR D20 m

2023 EBITDA"

2

@

1435

Avg. students?®
(YTD Sep-23 average)

1Hospital and bed count includes; DSFH Jeddah {400 beds), DSFH Riyadh (185 beds), Neom (50 beds) and DSFH Madinah (200 beds, expected to commission in the coming morths), 2As of |une
2024; 3Refers to the average number of students enrolled during the 8 months preceding September 2023, The actual student intake in September 2023 was 1,775 students; 4EBITDA = Profit
before tax plus finance costs, depreciation and amortization (including other and finance income of SAR 38.2m in 2023);
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INTRODUCTION &
ORGANIZATIONAL
STRUCTURE

Fakeeh Care Group (the "Company”) is committed to adhering to
the highest standards of corporate governance, guided by best

global proctices and regulatory requirements as set forth by the

Saud Capital Market Authority (CMA). Effective governance serves
as the cornerstone of our operational integrity, financial
sustainability, and strategic growth, fostering trust among our

shareholders, stakeholders, and the broader community.

The Company’s governance framework emphasizes transparency,
accountability, and ethical conduct, ensuring clear delineation
between management and oversight functions. Our governance
structure is designed to support strategic decision-making and
effective risk management, aligning closely with our long-term

vision and mission of delivering exceptional healthcare services.
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General Assembly
Nomination and ="'
Remuneration
Committee y 4
Board of Directors
ry
Audit Committee 2
=4 Managing Director /
Group President
!
4
Group First Vice
President
| A
i Business
Development
Department y
-
Group Functions Subsidiaries
vy M
-
T — — " Chief Executive ( Chief Executive
: P v Officer of Jeddah Officer of Riyadh
Financial Officer Group Operations Hospital ‘ Hospital
A
Vice President, Vice President, Chief Executive i Chief Executive
Group Quality and Group Human Officer of Madinah Officer of NEOM
Control 4 Resources Hospital Hospital
- ¥ il : X #
) > 3 Chief Executive Dean of Fakeeh
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