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PROJECT NAME: 	[Project Name]
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APPROVED BY:	[Name & Date]
AGENCY APPROVAL: [Date]


� New Website
� Website Redesign for _____ (web address/domain name) _________


BUSINESS OBJECTIVE:
Why are we doing this project? What business problem are we trying to solve with this website? 


TARGET AUDIENCE
To whom are we communicating? Include relevant demo information, buying patterns, etc. If necessary, include secondary or tertiary targets.


INSIGHT
What do we know about the consumer that will help us? What type of content would be most valuable to the customers visiting the website?


KEY TRANSACTIONS
What are the main objectives we want to drive users to do? 


CURRENT SITE
If you have an existing site, what type of content has proven successful? Please provide research or learnings on what has and has not been working.


CONTENT CATEGORIES
What type of content should we feature? What are the main content categories that should be included on the site? How regularly do you plan to refresh content and who will be managing the updates?


TONALITY
Each brand has a tone it wants to communicate – “playful and fun”, “sophisticated”, etc. Please list no more than 3–4 attributes here.  


CONSIDERATIONS
What else should the development team know? Do we have future plans that might impact how we think about scaling and growing the website? Do you have plans to add new products, include new content, add promotional coupons in the future? Will this same design/build be used for the international version of the brands?  


TIMING
What is the ideal launch date? Is this tied a specific hard date like a product launch? 

REFERENCE WEBSITES
Are there any relevant websites that solve this objective? Are there elements of another website that is a good example of what you’re envisioning?


	URL Link
	What do you like about it?

	
	

	
	

	
	





BUDGET
Do we have a budget for out-of-pocket costs (aka non-Agency related expenses)? Please detail it here.
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