
 

KEY CHANGES 
TOPIC CURRENT CONSTITUTION PROPOSED CHANGE WHY IT MATTERS 

STRUCTURE Unclear roles and fixed positions 
through a general committee 
structure, which results in a laborious 
decision-making process. 

Clear roles with flexible positions via 
a board of directors’ structure, that 
will allow for quicker and more 
effective decision making. 

Better 
representation 
and efficiency. 

VOTING 
RIGHTS 

Outdated member types and 
unclear voting rights. 

Simplified and updated member 
types. Clearer articulation of voting 
rights that will see one vote per 
member (or parent/guardian of a 
member in the case of Junior 
members.) 

More democratic 
decision-making. 

MEMBER 
DISCIPLINE 

No formal procedure. Clear process aligned with NSW 
model constitution rules and in 
keeping with Football NSW and 
Football Australia practices. 

Transparency and 
fairness. 

MEETINGS & 
NOTICES 

AGM practices don’t align with NSW 
model rules. 
 

Aligns AGM practices with NSW 
model constitution rules. 
Formally enables digital voting 
integration and email meeting 
notices. 
Introduces more rigour and 
transparency regarding the process 
for electing the people to run your 
club. 

Modern 
governance and 
adequate time to 
review. 

CONSECUTIVE 
TERMS 

No formal procedure. Directors have maximum 
consecutive terms and are subject 
to re-election. 
 

Encourages fresh 
leadership. 


