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Please note that this document is only for reference – all Index submissions must be submitted through the online portal.
	Your name: *
	Click or tap here to enter text.

	Job title: *
	Click or tap here to enter text.

	Email address: *
	Click or tap here to enter text.

	Telephone number *
	Click or tap here to enter text.

	Organisation: *
	Click or tap here to enter text.

	☐	We are aware that there is a £1400 +VAT charge to enter the Employer Index*

*Charities and employers with 49 or fewer employees are exempt. 




[bookmark: _Toc228163370]ORGANISATION INFORMATION

1. What is your organisation's address?
Click or tap here to enter text.

[This contact will only be used if your organisation is eligible to pay the entrant fee and is paying via invoice]
2a. What is the name of your Finance contact?
Click or tap here to enter text.

[This contact will only be used if your organisation is eligible to pay the entrant fee and is paying via invoice]
2b. What is the email address of your Finance contact?
Click or tap here to enter text.

[To enable us to share the communications pack and collect your logo please share:]
2c. Name of your Communications contact
Click or tap here to enter text.

[To enable us to share the communications pack and collect your logo please share:]
2d. Email address of your Communications contact
Click or tap here to enter text.

3a. Is your organisation in the:
	☐	Private sector

	☐	Public sector

	☐	Third sector, including charities, social enterprises, and not-for-profit organisations



[If 3a = ‘Private sector’]
3b. Please select the main sector your organisations:
	☐
	Arts and entertainment
	☐
	Management consultancy

	☐
	Automotive
	☐
	Marketing

	☐
	Banking, financial services and insurance
	☐
	Media

	☐
	Broadcasting
	☐
	Pharmaceuticals

	☐
	Construction
	☐
	Product design

	☐
	Energy, water or utility
	☐
	Professional services

	☐
	Engineering or industrial
	☐
	Public relations and communications

	☐
	Facilities management
	☐
	Publishing

	☐
	Fast-moving consumer goods
	☐
	Real Estate

	☐
	Gaming
	☐
	Retail

	☐
	Hospitality
	☐
	Recruitment

	☐
	Housing
	☐
	Social and market research

	☐
	Law
	☐
	Technology, software and computer services

	☐
	Leisure, tourism and sport
	☐
	Telecommunications

	☐
	Life Sciences
	☐
	Transport and logistics

	☐
	Other, please specify
	Click or tap here to enter text.



[If 3a = ‘Public sector’]
3c. What type of public sector organisation is it?
	☐	Central government

	☐	Local government

	☐	A health authority or NHS trust

	☐	Other - please specify in comments box below



4. Total number of UK employees:
Click or tap here to enter text.

5. Please confirm if you are submitting data for:
	☐	The whole UK workforce

	☐	A section of the UK workforce (please give details): 
	Click or tap here to enter text.



6. Please indicate below which regions and or nations of the UK your organisation has offices in:
(Please click all that apply) 
	☐
	East of England
	☐
	South East

	☐
	East Midlands
	☐
	South West

	☐
	London
	☐
	Yorkshire and the Humber

	☐
	North East
	☐
	Wales

	☐
	North West
	☐
	West Midlands

	☐
	Northern Ireland
	☐
	No Central Office

	☐
	Scotland
	
	



7a. Do you have workforce based outside the UK?
	☐	Yes
	☐	No 



[If 7a = ‘Yes’]
7b. If yes, which of the following best describes your organisation 
	☐	We already collect data on some or all of our workforce outside of the UK

	☐	We are considering how we might collect data from our workforce outside of the UK

	☐	We are not considering how data might be collected from this population



8. Employers are required to use a 12-month reporting period for the data submitted to the Index - please indicate below which you are using:
	☐	Calendar year (Jan 2025 – Dec 2025)

	☐	Academic year (Sept 2024 – Sept 2025)

	☐	Financial year (please specify dates):  Click or tap here to enter text.



9. Does your organisation want to submit to the Employer Index anonymously?
Once you have received your banding in the Index, we will contact you to confirm if you wish to remain anonymous or not.
	☐	Yes
	☐	No 



10a. Has your organisation submitted to the Employer Index previously?
	☐	Yes
	☐	No 



[If 10a = ‘Yes’]
10b. Please select all years that apply:
	☐	2025
	
	

	☐	2024
	☐	2020

	☐	2023
	☐
	2019

	☐	2023
	☐
	2018

	☐	2021
	☐
	2017




11. If you entered the Index last year, please provide a short summary of any changes you have made to your practices because of the advice we provided in your feedback report. [1200 characters max]
Click or tap here to enter text.

12. How did your organisation first hear about the Employer Index.
(Please click all that apply)
	☐	Through your organisation’s work with the Social Mobility Foundation on one of our student Programmes

	☐	Through direct contact from a Social Mobility Foundation employee (not related to your organisation’s work on one of our Programmes)

	☐	Through your organisation's engagement with our advocacy and campaigning work

	☐	Via the Social Mobility Foundation’s social media

	☐	From another employer who had previously submitted to the Social Mobility Employer Index

	☐	Through a trade association, please state which: 

	☐	Through a professional body: please state which: 

	☐	Through a diversity & inclusion consultancy, please state which:

	☐	Through a regulatory body, please state which: 

	☐	At a webinar or event, please state which:

	☐	Your organisation’s own research

	☐	Somewhere else, please write in:

	☐	Don’t know



13. Why have you decided to enter the Index this year? 
(Tick all that apply)
	☐	To help meet our diversity goals

	☐	The feedback helps to improve our organisation

	☐	We use our performance in our publicity

	☐	We use our performance to win business or contracts

	☐	Other:
	Click or tap here to enter text.



14. Are there ways in which you operate as an employer that feel distinct, and which are helpful for us to understand as we consider the information you have shared? This might include, for example, organisational ownership (in the private sector), leadership structures, recent mergers/acquisitions, information about the clients or communities that you serve.
Click or tap here to enter text.


[bookmark: _Toc228163371]SECTION 1: 
PRE-18 OUTREACH AND WORK WITH YOUNG PEOPLE
 
Please note, when we refer to schools in this section, this also includes colleges. 
· Please indicate if your organisation will be submitting answers to Section 1 
	☐	Yes - we will be submitting answers to Section 1

	☐	No - we will not be submitting answers to Section 1



· If no, please state the reason why you are not submitting answers to this section: 
(1,200 characters)
Click or tap here to enter text.

1. Do you have a written plan for your outreach work, showing what outcomes or impact you want to achieve with each activity and how you will achieve it? This is sometimes called a 'theory of change', which is a document that you write before planning your outreach work. It details what outcomes you expect to achieve from the outreach work, and how you will achieve it.
	☐	Yes

	☐	No 



2.  If yes, please submit a PDF of this plan. If you have multiple plans/ theories of change for different outreach work, please combine these as one PDF and send. PDFs should be saved in the format: 'EMPLOYER NAME_Section1TOC'
<FILE SUBMISSION, PDF ONLY>

3. In total, in how many schools or colleges did you undertake face-to-face outreach activities with during this reporting period? Face-to-face outreach can be done online or in-person, but always involves a real-time interaction with a person. It can take the form of talks & presentations, mentoring, visits to or from schools, skills delivery etc.

	☐	None

	☐	50 or fewer

	☐	51 – 100

	☐	101 - 200

	☐	201 – 300

	☐	301 - 500

	☐	500+




4.   If you have a virtual or digital outreach offering, how many young people did you reach with this?  Virtual or digital outreach is not delivered by a person, but instead takes the form of online courses/videos/Massive Open Online Course (MOOC) or virtual work experience (where there is no human interaction)
	☐	<1000

	☐	1001 - 5000

	☐	5001 – 10,000

	☐	10,000+

	☐	We don’t have a virtual outreach offering

	☐	We have virtual outreach but we don’t track engagement



5. Do you use the Careers and Enterprise Employer Standards Framework? Only select yes if you already use the Employer Standards Framework.
	☐	Yes

	☐	No, we are aware of it but don’t use it 

	☐	No, we’re not aware of it



6. What are the aims of the outreach work that you deliver in-person, and for roughly how many hours per school in a year do you deliver it (on average)?
	
	Aims
	Total hours

	☐	Aspiration raising activities
	

	☐	Attainment raising activities
	

	☐	Study skills or soft skills support
	

	☐	Increase students knowledge of sector/jobs
	

	☐	Increase teacher’s knowledge
	

	☐	We don’t have specific aims of the activities
	

	☐	Recruitment activities
	

	☐	Other – Free text entry
	

	☐	We don’t have specific aims for our outreach
	



7. If other, please specify the aims
FREE TEXT ENTRY

8. What are the aims of the outreach work that you deliver via your digital platform/virtual outreach? Tick the aims that most closely resemble the type of outreach work that you deliver through your virtual outreach.

	☐	Aspiration raising activities

	☐	N/A

	☐	Attainment raising activities

	☐	Study skills or soft skills support

	☐	Increase students knowledge of sector/jobs

	☐	Increase teacher’s knowledge

	☐	We don’t have specific aims of the activities

	☐	Recruitment activities

	☐	Other – Free text entry



9.  If other, please specify the aims
FREE TEXT ENTRY

10. Does your pre-18 outreach include information/guidance on apprenticeships? 
	☐	Yes

	☐	No 

	☐	We don’t offer apprenticeships



11. Please provide details on your apprenticeship outreach (1,200 characters max):
FREE TEXT ENTRY

12. What ages do you deliver your outreach (in-person and virtual/digital) to? Select all that apply
	☐	Early years (<5)

	☐	Ages 5 – 10

	☐	Ages 11 - 13

	☐	Ages 14 – 16 (KS4 or Nationals)

	☐	Ages 16 – 18 (KS5 or Advanced Highers)



13.  Do you collaborate with other organisations to deliver outreach (tick all that apply)? Collaborations are where you work together to deliver outreach - this can take the form of another organisation acting on your behalf, or multiple organisations working together to deliver a joined-up approach to outreach
	☐	Yes - we collaborate with other employers in our sector to target different schools

	☐	Yes - we collaborate with other employers in our sector to develop materials

	☐	No, we don't collaborate

	☐	Yes - we collaborate with a third-sector organisation who delivers outreach on our behalf

	☐	Yes we collaborate with universities to deliver outreach in schools

	
	



14.  Are you a Careers Enterprise Company Cornerstone Employer? Cornerstone Employers work with their Careers Hub
	☐	Yes

	☐	No 



15.  Do you cover costs of your outreach?
	☐	Yes, we cover all costs for individual participants and/or schools

	☐	We cover some of the costs for individual participants and/or schools

	☐	We don’t cover any costs



16.  Do you work with schools according to a target criteria? Only select yes if you approach schools based on targeting criteria (such as Free School Meals % or geographical location). If you approach schools based on anything else (such as employer contacts or local schools) select no.
	☐	Yes

	☐	No 



17.  If yes, what criteria do you use to select schools to work with? Only select criteria that you use to target schools - we are not asking whether you work with any of these schools, instead we are interested in how you choose which schools to work with.
	☐	Above average % of students in receipt of Free School Meals

	☐	TUNDRA or POLAR

	☐	Index of Multiple Deprivation or Income Deprivation Affecting Children Index

	☐	Non-Selective state school

	☐	Other – please specify



18.  Do you work with any of the following to deliver your outreach?
	☐	Apprenticeship Ambassador Network

	☐	Careers Hub

	☐	Careers and Enterprise Company

	☐	Enterprise Advisor

	☐	Careers Wales

	☐	Skills Development Scotland

	☐	None of these



19.  What percentage of students that engage with your outreach work are eligible for Free School Meals?
	☐	We don’t collect this

	☐	<10%

	☐	11 – 50%

	☐	51-75%

	☐	76-100%



20.  Do you plan how you evaluate your outreach work before you start the activities?
	☐	Yes

	☐	No 

	☐	We don’t evaluate our outreach



21.  Select the outcomes that you evaluate for. Only select the outcomes that you specifically evaluate your outreach activities for. There is an option of 'other', and if you do not evaluate based on outcomes then you can select that option.

	☐	Attendance at an activity

	☐	Enjoyment of an activity

	☐	Whether they would participate again

	☐	Increased communication skills

	☐	Increased knowledge of career options

	☐	Increased knowledge of future options

	☐	Increased capacity to make informed decisions about their future

	☐	Increased intention to work in sector

	☐	Increased knowledge of application pathways

	☐	Increased knowledge of financial support

	☐	Increased social self-efficacy

	☐	Increased well-being

	☐	Increased motivation

	☐	Our evaluation doesn't examine outcomes

	☐	Other – Free text entry



22. Do you have an internal process to review the results of your evaluations and make changes if necessary? 
	☐	Yes

	☐	No 



23. Do you share the results of your evaluation with other employers?
	☐	Yes

	☐	No 



24.  Do you offer work experience to young people under the age of 16?
For a definition of work experience please refer to the government website here. 
	☐	Yes

	☐	Yes, and we ring-fence opportunities for young people from lower socioeconomic backgrounds

	☐	No 



25. Do you cover any costs of your work experience?
For a definition of work experience please refer to the government website here. 
	☐	No

	☐	Expenses (e.g. travel, food)

	☐	Paid at National Minimum Wage or higher



26.  If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here [2000 characters max]

[bookmark: _Toc228163372]SECTION 2:
ATTRACTION AND POST-18 OUTREACH

· Please indicate if your organisation will be submitting answers to Section 2: Attraction and post-18 outreach
	☐	Yes - we will be submitting answers to Section 2: Attraction and post-18 outreach

	☐	No - we will not be submitting answers to Section2: Attraction and post-18 outreach



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters)
Click or tap here to enter text.

1.  Does your organisation conduct outreach to post-18 people either in-person or virtually, to raise awareness of employment opportunities (including apprenticeships)?
(tick all that apply)
	☐	In person 

	☐	Virtually (direct engagement with specific universities) 

	☐	We undertake outreach in partnership with a third-party organisation 

	☐	No 





2. Do you target any of your outreach work specifically at those from lower socioeconomic backgrounds?
	☐	Yes, we only do recruitment/outreach work with people from lower socioeconomic backgrounds

	☐	Yes, some of our opportunities are only available to people from lower socioeconomic backgrounds

	☐	No, all of our events/outreach work is available to all students



3. In total, how many universities and apprenticeship providers did you conduct direct outreach with (virtually or in person – and not including reaching institutions through general social media messaging) in this reporting period?
	INSERT NUMBER OF UNIVERSITIES

	INSERT NUMBER OF APPRENTICESHIP PROVIDERS




4. Do you target your outreach work to specific universities/apprenticeship providers? Only select 'yes' (and the method) if you *only* work with particular universities and/or apprenticeship providers because they meet the target criteria. Don't retrospectively look at whether or not the universities and colleges that you worked with also align with this criteria.

	Criteria
	Criteria used?

	Providers with an above average proportion of students from a low participation neighbourhood 
	☐

	Providers with a high proportion of IMD Q1 students
	☐

	Non- Russell group universities
	☐

	Providers with a high proportion of FSM students
	☐

	No, we don’t target based on any of these but we work with all that are relevant to our roles
	☐

	No, we don’t target based on any of these 
	☐


5. Does your organisation partner with any widening participation and/or careers teams at any university (this might include joint planning of programmes or shared approaches to targeting young people)?

	☐	Yes, we offer ring-fenced internships for LSEB students via the university careers/WP team

	☐	Yes, we offer mentoring opportunities for LSEB students via the university careers/WP team

	☐	Yes, we offer opportunities other than mentoring/work experience or internships for LSEB students via the careers/WP team

	☐	No, we don’t




6. Does your organisation partner with any third-sector organisations to deliver outreach opportunities to post-18 young people?
	☐	Yes, list here (1,200 characters max)
	Click or tap here to enter text.

	☐	No 




7. If you offer direct outreach opportunities (e.g. mentoring, events, talks etc) please select which of the following steps you take to ensure they are accessible to LSEB students
	☐	N/A

	☐	We offer them at different times of the day and also in the evening

	☐	We reimburse travel costs

	☐	We reimburse lost earnings

	☐	We offer ringfenced opportunities for LSEB students

	☐	If they are in-person, we also offer a live-stream version




8.  Do you partner with other employers to deliver collaborative work with post-18 young people?
	☐	Yes, we collaborate with others in the sector

	☐	Yes, we collaborate with others outside the sector

	☐	No, we don’t collaborate 



12.  Does your organisation operate any initiatives/partnerships to attract applications and/or increase the success rate of applicants from lower socioeconomic backgrounds into your recruitment pipeline?
	☐	Yes

	☐	No



If yes, please link to examples:
1. 
2.
3.
4.
5.
13. If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here [2,000 characters max]			

[bookmark: _Toc228163373]SECTION 3:
RECRUITMENT AND SELECTION

· Please indicate if your organisation will be submitting answers to Section 3: Recruitment and selection
	☐	Yes - we will be submitting answers to Section 3: Recruitment and selection

	☐	No - we will not be submitting answers to Section 3: Recruitment and selection



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters)
Click or tap here to enter text.

Where your organisation uses external recruitment agencies, are they given a brief specifically asking to seek a diverse range of candidates based on socioeconomic background?
	☐	Yes

	☐	No

	☐	We don’t use external agencies



1. Are those involved in the recruitment process trained on accent bias?
	☐	Yes, all interviewers are trained on accent bias

	☐	Yes, some employees are trained on accent bias

	☐	No



2. Do you use AI when sifting application?
	☐	Yes

	☐	No



3. If yes, do you explore the impact of this on the number of candidates from lower socioeconomic backgrounds who progress to the next stage in the application process?
	☐	Yes

	☐	No




4.  If yes, please share these findings (1,200 characters max)


5. Do you ensure that the pay range for every role is clearly stated in all job adverts?  
	☐	Yes
	☐	No 



6. If no, why not? (1,200 characters max)
FREE TEXT

7.  Do you ask candidates applying for roles within your organisation what their current salary is?
	☐	Yes
	☐	No 



8.  Does your organisation offer financial incentives to employees that recommend a candidate who is then hired?
	☐	Yes
	☐	No 



9.  Do you analyse referral success rates by socioeconomic background?
	☐	Yes
	☐	No 




10.  Do any of your entry routes have minimum academic requirements?
For levels where your organisation does not have minimum grade requirements, please write 'none' in the minimum grade requirements column.
	
	Yes
	No
	Sometimes
	We do not offer these

	Level 6 & 7 apprenticeship
	☐	☐	☐	☐
	Apprentice (level 5/ SCQF 8 and below)
	☐	☐	☐	☐
	School leaver
	☐	☐	☐	☐
	Graduate
	☐	☐	☐	☐
	Experienced hires
	☐	☐	☐	☐


11.  Please detail below the average minimum academic requirements for roles at your organisation (where relevant) and the rationale behind them. Please specify whether the rationale has been set by you as the employer, the training provider, a regulator, or elsewhere:
For levels where your organisation does not have minimum grade requirements, please write 'none' in the minimum grade requirements column.
	Role
	Minimum grade requirements	
	Rationale

	Degree apprentice
	Click or tap here to enter text.
	Click or tap here to enter text.

	Apprentice (level 5/ SCQF 8 and below)
	Click or tap here to enter text.
	Click or tap here to enter text.

	School leaver
	Click or tap here to enter text.
	Click or tap here to enter text.

	Graduate
	Click or tap here to enter text.
	Click or tap here to enter text.

	Experienced hires
	
	



12.  Do you collect data on the number of successful applicants meeting/exceeding your minimum grade requirements?
	☐	Yes
	☐	No 



13.  Do you contextualise applications?
	☐	Yes

	☐	No



14. If yes, what information is flagged and/or contextualised?
	☐	Parental occupation

	☐	Eligibility for FSM

	☐	Applicant attended a state-school

	☐	Applicant attended a non-selective state schools

	☐	First in family to attend higher-education

	☐	Care experienced

	☐	Applicant lives in IMD Decile 1 or 2

	☐	We don't know exactly because we use an external agency

	☐	Other - Please specify



15. What aspects of your recruitment process are contextualised and which are not?
	☐	We contextualise applicant’s academic grades 

	☐	We don’t look at academic grades so we don’t need to contextualise 

	☐	We look at grades but we don’t contextualise 

	☐	We contextualise applicant’s personal statement/cover letter/CV 

	☐	We don’t look at the personal statement/cover letter or CV so we don't need to contextualise this

	☐	We look at the personal statement/cover letter CV but we don’t contextualise 

	☐	We contextualise applicant’s test scores (e.g. for aptitude tests) 

	☐	We don’t look at test scores so we don’t need to contextualise 

	☐	We look at test scores but we don’t contextualise 



16.  Please indicate below if the following information is visible to the hiring manager/panel considering the application at any stage of the recruitment process. 
Please select yes only if the information is visible to the hiring manager/panel. If this information is visible to others such as those in HR, but not the hiring manager/panel, please select No.
	
	Yes
	No 

	Candidates’ names
	☐	☐
	Candidates’ school / college attended for the majority of key stage 4 and key stage 5 / S5 studies 
	☐	☐
	Candidates’ grades 
	☐	☐
	Candidates’ university
	☐	☐
	Candidates’ hometown or region
	☐	☐


17.   Do you offer any of the following to support applicants from LSEB or low-income backgrounds? Select this if you offer this support to LSEB candidates. You do not need to give the support to all LSEB candidates, as we know that many may not want or need it.
	Coaching/practice for interview or other in-person elements of your recruitment process [yes/no/not relevant]

	Access to online application support resources (only select if these are not available to all candidates) [yes/no/not relevant]

	Mentoring or buddying [yes/no/not relevant]

	Coaching/practice for any application tests [yes/no/not relevant]



18. Does your organisation operate any system of taking a 'second- look' at candidates from lower socioeconomic backgrounds if they are set to be rejected after the initial sift?
	☐	Yes
	☐	No 



19. Where an applicant is required to travel to appear in person (e.g. interview, assessment centre) do you…
	☐	Account for travel time, starting later or finishing earlier to enable people to travel at reasonable times if they are not based near the office 

	☐	Provide accommodation for those who do not live locally 

	☐	Pay for relevant travel costs up front

	☐	Provide financial reimbursement for loss of earnings or any additional costs

	☐	N/A - No in person element

	☐	Reimburse travel expenses afterwards

	☐	Other - please specify:
	Click or tap here to enter text.



20. For a set of job interviews (i.e. for the same role, interviewing at the same time) do you use a standard set of interview questions?
	☐	Yes
	☐	No 



21.  Does your organisation ask applicants for feedback on the recruitment process?
	☐	Yes, successful applicants

	☐	Yes, unsuccessful applicants

	☐	No



22. Do you analyse the feedback by socioeconomic background?
	☐	Yes, successful applicants

	☐	Yes, unsuccessful applicants

	☐	No



23.  Does your organisation provide feedback to unsuccessful applicants?
	☐	Yes
	☐	No 




24. Does your organisation monitor its recruitment process to identify whether there are stages of the recruitment process where there are unequal rates of success by socioeconomic background? 
	☐	Yes
	☐	No 



25. Do you analyse whether gender and/or ethnicity intersections with socioeconomic backgrounds to affect success rates in your recruitment process?
	☐	Yes
	☐	No 


26.  If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)

[bookmark: _Toc228163374]SECTION 4:
ROUTES INTO THE EMPLOYER

· Please indicate if your organisation will be submitting answers to Section 4: Routes into the employer
	☐	Yes - we will be submitting answers to Section 4: Routes into the employer

	☐	No - we will not be submitting answers to Section 4: Routes into the employer



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters max)
Click or tap here to enter text.

1. Does your organisation offer internships? Please only tick yes if you offer internships, NOT work experience. To understand the difference between the two, please click here.

	☐	Yes
	☐	No 




2. How many paid and unpaid internships were offered in this reporting period? The Real Living Wage is calculated by the Living Wage Foundation and is higher than the statutory National Living Wage.
	
	Number of interns

	Total number of interns appointed
	Click or tap here to enter text.

	Unpaid
	Click or tap here to enter text.

	Paid expenses only 
	Click or tap here to enter text.

	Paid National Minimum Wage only
	Click or tap here to enter text.

	Paid Real Living Wage or higher
	Click or tap here to enter text.




3. Please select the statements that best describe the selection process for your internships:
	☐	All our internships are advertised externally with clear information about the timeframe, pay and role description.

	☐	Our internships all have a rigorous, consistently applied selection process

	☐	Some of our internships have a rigorous selection process and some are offered informally (such as to family and friends of employees or clients / stakeholders)

	☐	All our internships are offered informally (such as to family and friends of employees or clients / stakeholders)



4. Are any of your internships ring-fenced for candidates from lower socioeconomic backgrounds? Only select 'yes' if you specifically ring-fence positions for LSEB candidates. For example, if you offer positions through the 10,000 Black Interns scheme, this would not be applicable to lower socioeconomic background and so you should select 'No'.
	☐	Yes
	☐	No 



5.  Please provide details on ring-fenced internship(s) (e.g. name of programme, whether it is run with a charity partner, whether it is publicly advertised as ring-fenced for those from lower socioeconomic backgrounds, how many places, the age group, length):
(1,200 characters max)

6. Are your internships structured to help develop the skills and knowledge of your interns?
	☐	Yes
	☐	No 



7. Are interns provided with a reference following their internship?
	☐	Yes
	☐	No 



8. Did you offer apprenticeships in this Index reporting period? 

	☐
	Yes
	☐
	No



9. Do you offer any of the following apprenticeships? If yes, please complete the number of apprenticeships in each category for this reporting period.
	Apprenticeship type
	Number of apprenticeships

	Level 2 
	Click or tap here to enter text.

	Level 3
	Click or tap here to enter text.

	Level 4,5,6 
	Click or tap here to enter text.

	Level 7
	☐


10. Please tell us the wage that you pay your apprentices. 
Please only select an option if all apprentices are paid at that level. Otherwise, select the lowest wage that you apprentices are paid. The Real Living Wage is calculated by the Living Wage Foundation and is higher than the statutory National Living Wage. 
	☐	Paid National Minimum Wage (apprentice rate in year 1, NMW after if over 19)

	☐	Paid National Minimum Wage (standard rate) 

	☐	Paid Real Living Wage (apprentice rate)

	☐	Paid Real Living Wage (standard rate) or higher

	☐	Higher than the Real Living Wage



11.  Does your organisation offer a school leaver programme in this reporting period?
	☐	Yes
	☐	No 



12.  Please tell us the wage that you pay your school leavers
	☒	Paid National Minimum Wage only

	☐	Paid Real Living Wage or higher

	☐	N/A- we do not offer school leaver programmes



13.  Does your organisation offer a graduate scheme?
	☐	Yes
	☐	No 



14.  Does your organisation accept degrees from any UK university offering the relevant subjects for your graduate scheme?
	☐	Yes
	☐	No 



15.  How many different UK universities were represented in the following graduate intake for this Index reporting period?
INSERT NUMBER

16. Please list the universities that are most frequently represented in your graduate intake.
[free text]

17.   If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)

[bookmark: _Toc228163375]SECTION 5:
DATA COLLECTION

· Please indicate if your organisation will be submitting answers to Section 5: Data collection
	☐	Yes - we will be submitting answers to Section 5: Data collection

	☐	No - we will not be submitting answers to Section 5: Data collection



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters max)
Click or tap here to enter text.

1. Does the data you are submitting for Section 5 relate to the whole of your UK workforce?
Please only submit data relating to employees (not contractors).
	☐	Yes
	☐	No 
	☐	Don’t know



2. Does your organisation administer an annual or regular diversity survey?
	☐	Yes
	☐	No 



3.   Is response to the survey compulsory (always with an option for “prefer not to say” and “I do not know”)? 
	☐	Yes
	☐	No 



4. Where data is collected, please provide the percentage completion rate for each question for this reporting period 
Your completion rates should include people who have answered ‘prefer not to say’. Please only provide data for employees, and do not include contractors
· Type of school attended
· Occupation of parent/guardian aged 14
· Eligibility for Free School Meals
· Parental education

5.  If you have plans to introduce new questions to your EDI survey relating to socioeconomic background, please detail these here (1,200 characters max)
FREE TEXT

6.  Do you measure the socioeconomic make-up of your UK Board/Management Committee?
	☐	Yes
	☐	No 



7.  Please indicate the % of your board with each characteristic
	% that are from a lower socioeconomic background (based on parental/guardian occupation aged 14	   
	% that attended a state school	
	% that attended a non-selective state school
	% eligible for free school meals/pupil premium	
	% that were the first generation in their family to attend university

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.



8.  Does your workforce data show any differences in different parts of the organisation or job roles by socioeconomic background? Where this is the case, what action have you taken in response to this? 
	☐	Yes
	☐	No 
	☐	We haven’t analysed this



9.  If yes, have you taken steps/are you planning to take steps to address this?
	☐	Yes
	☐	No 



10.  If yes, please detail these plans
FREE TEXT

11.  Do you review data on the socioeconomic profile of your workforce against national benchmarks, and against peer organisations where possible – e.g. through a sector consortium focused on socioeconomic background?
	☐	Yes
	☐	No 



12.  Is data on the socioeconomic profile of your workforce published externally?
	☐	Yes
	☐	No 



13.  Please indicate below which data points are published:
	☐	% that are from a lower socioeconomic background (based on parental/guardian occupation)

	☐	% that attended a state school

	☐	% that attended a non-selective state school

	☐	% eligible for free school meals/pupil premium

	☐	% that were the first generation in their family to attend university



14.  Please submit a link to the webpage where we can find this information

15. Is your socioeconomic background data presented to your UK Board/Management Committee?
	☐	Yes
	☐	No 



16. If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)


[bookmark: _Toc228163376]SECTION 6:
PAY, PROGRESSION AND RETENTION

· Please indicate if your organisation will be submitting answers to Section 6: Pay, progression and retention.
	☐	Yes - we will be submitting answers to Section 6: Pay, progression and retention

	☐	No - we will not be submitting answers to Section 6: Pay, progression and retention



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters max)
Click or tap here to enter text.

1.  Do you measure your Class Pay Gap?
	☐	Yes, and we follow the Social Mobility Foundation guidance published in October 2023

	☐	Yes, but we take a different approach compared with the SMF recommended one

	☐	No

	☐	No, but we intend to in the next year



2.  If yes, do you publish your findings?
	☐	Yes (please provide a link):
	Click or tap here to enter text.

	☐	No



3.  Do you have a strategy for closing your Class Pay gap?
	☐	No

	☐	N/A, we measure our class pay gap and we don’t have a gap to close

	☐	Yes



4.  Is this strategy published externally?
	☐	Yes [if yes, please submit URL]

	☐	No



5. Do you have targets for closing your Class Pay gap?
	☐	No

	☐	N/A, we measure our class pay gap and we don’t have a gap to close

	☐	Yes



6. Are these published externally?

	☐	Yes [if yes, please submit URL]

	☐	No [if no, please explain why not (1,200 characters max)




7.  Does your organisation routinely offer variable pay depending on individual or collective performance?
	☐	Yes
	☐	No 



8.  Please explain which roles have variable pay depending on individual or collective performance and the rationale for this. 
(1,200 characters max)


9.  Does your organisation analyse the below data by socioeconomic background?
	
	Yes
	No
	NA

	Retention
	☐	☐	

	Progression
	☐	☐	

	Appraisal grades (Performance)
	☐	☐	

	Professional exams/qualifications
	☐	☐	

	Take up of training
	☐	☐	

	Work allocation
	☐	☐	

	Bonus allocation
	☐	☐	

	Take up of flexible working options
	☐	☐	

	Take up of hybrid working
	☐	☐	

	Employee job satisfaction
	☐	☐	

	Take up of mentoring
	☐	☐	



10. Please outline what your data on retention by socioeconomic background shows and what actions you have taken to address the findings and the difference any changes made if any:  (1,200 characters max)	

11. Does your organisation specifically offer any of the following tailored support for those from lower socioeconomic groups? Please select all that apply. Only select activities that are *not* routinely available to all staff

	
	Yes
	No

	Buddying/mentoring/sponsorship scheme
	☐	☐
	Qualification support
	☐	☐
	Workshops and training
	☐	☐
	Employee network
	☐	☐
	Leadership programmes
	☐	☐
	Reverse mentoring
	☐	☐
	Other (please specify)
	Free text



12.  Describe the impact of these schemes (1,200 characters max)
Free text

13. Do you have processes in place to ensure that work allocation and distribution is based as objectively as possible on skills and competence?
	☐	Yes
	☐	No 
	☐	NA 



14.  Please explain these processes and how they achieve outcomes that guard against disadvantaging those from lower socioeconomic backgrounds (1,200 characters max)

15.  Do you have a long-term strategy in place for improving outcomes for employees from under-represented socioeconomic backgrounds?
	☐	Yes
	☐	No, but we have ad-hoc solutions/actions
	☐	No, we don’t have a strategy and we don’t currently do intentional ad-hoc actions



16.  Please provide a copy or summary of this strategy [pdf upload]

17.  Upon completion of a school leaver programme/apprenticeship, can these employees progress at the same rate as a graduate hire?
	☐	Yes
	☐	No 
	☐	NA 



18.  If someone is required to pass sponsored exams, do you pay for retakes?

A sponsored exam refers to any examination or assessment for qualification(s) in which the employer pays for the candidate's fees or testing costs. In this context, the qualification is to the discretion of the employer and is not limited to higher education or apprenticeships.
	☐	
	Yes
	☐	No 
	☐	NA 





19. If no, at what point do they pay?
	☐	At first retake
	☐	At second retake




20.   Is it clear in recruitment materials that employees are required to for retakes?
	☐	Yes
	☐	No




21. Do you monitor drop-out rates by socioeconomic background of apprenticeship/graduate/school leaver schemes?
	
	Yes
	No
	NA

	Apprenticeship
	☐	☒	☒
	Graduate
	☐	☐	☐
	School leavers
	☐	☐	☐


22.  Does your organisation implement exit fees for graduates, apprentices, and school leavers who do not complete their scheme or role with you?
	
	Yes
	No
	NA

	Apprenticeship
	☐	☒	☒
	Graduate
	☐	☐	☐
	School leavers
	☐	☐	☐


23.  Is it clear in recruitment materials that employees are required to pay exit fees?
	☐	Yes
	☐	No



24.    Why do you implement this practice?
	☐	To recover training costs

	☐	To deter employees from leaving

	☐	Other (please state)

	
	



25.  Do you offer retention bonuses to employees?
	☐	Yes
	☐	No



26.  [if yes] Have you explored the proportion of employees receiving retention bonuses who are from a lower socioeconomic background?
	☐	Yes
	☐	No




27.  [if yes] What actions have you taken, if any?
Free text

28.   Do you (or a third-party on your behalf) conduct exit interviews with employees when they leave the organisation? 
	☐	Yes
	☐	No



29.  Do you analyse the findings from your exit interviews by socioeconomic background?
	☐	Yes
	☐	No





30.  If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)



[bookmark: _Toc228163377]SECTION 7: 
CULTURE AND INTERNAL ADVOCACY

· Please indicate if your organisation will be submitting answers to Section 7: Culture and internal advocacy
	☐	Yes -  we will be submitting answers to Section 7: Culture and internal advocacy

	☐	No -  we will not be submitting answers to Section 7: Culture and internal advocacy



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters)
Click or tap here to enter text.

1.  What steps have you taken to explore whether employees from lower socioeconomic backgrounds feel that the culture of your workplace is welcoming to them?
	☐	We have conducted a survey specifically relating to socioeconomic background.

	☐	We have conducted a general diversity survey and analysed the results by socioeconomic background.

	☐	Other, please specify:

	☐	We have not yet taken steps to explore whether employees from lower socioeconomic backgrounds feel that our culture is welcoming.



2. Please give details of your findings and the actions you have taken as a result of these (1200 characters max)


3.  Does your organisation offer diversity awareness training with a particular focus on social mobility? We're looking here for training specifically focused on diversity of socioeconomic background.
	☐	No training

	☐	Mandatory training for manager level or above

	☐	Mandatory training for all employees

	☐	Other (please specify)



4.  Please give details of this training, including what's covered and who it's delivered by (1,200 characters max)
Free text entry

5.  What percentage of managers and above have participated in this training?
Numerical entry

6.   Do you have a specific member of staff who is responsible for your organisation's approach to social mobility?
	☐	Yes
	☐	No 



7.  Please enter their job title
	Job title:
	Click or tap here to enter text.



8.  Does your organisation have a staff network specifically focused on social mobility/socioeconomic background?
	☐	Yes
	☐	No 



9. If yes, do it:
	☐	Have a budget

	☐	Contribute to the social mobility strategy of your organisation

	☐	Have senior-level sponsorship




10. Excluding any Class Pay Gap targets, does your organisation have any targets relating to social mobility/socioeconomic background?
	☐	Yes
	☐	No 



11.  If yes, please click the area(s) these targets relate to:
	☐	Application rates

	☐	Application success rate

	☐	Overall workforce

	☐	Occupational areas

	☐	Seniority

	☐	Progression

	☐	Other (please specify)



12.  Are these targets monitored at Board level?
	☐	Yes
	☐	No 



13.  Are your targets published externally?
	☐	Yes, please provide a link: 
	Click or tap here to enter text.

	☐	No



14. Are targets relating to socioeconomic diversity and inclusion being considered?
	☐	Yes
	☐	No 



15.  Do you actively take steps to ensure that all strategic decisions are inclusive for those from a lower socioeconomic background?
	☐	Yes
	☐	No 



16.  Please tell us about these steps (1,200 characters max)

17. If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)


[bookmark: _Toc228163378]SECTION 8: 
EXTERNAL ADVOCACY

· Please indicate if your organisation will be submitting answers to Section 8: External advocacy
	☐	Yes - we will be submitting answers to Section 8: External advocacy

	☐	No - we will not be submitting answers to Section 8: External advocacy



· If no, please state the reason why you are not submitting answers to this section: (1,200 characters max)
Click or tap here to enter text.

1.  Have clients or other organisations that you work with demanded action on improving the diversity of your workforce in relation to:
The word 'clients' can be used synonymously with customers, recipients or service users
	☐	Gender

	☐	Race

	☐	Socioeconomic background

	☐	Other (please fill in): 
	Click or tap here to enter text.

	☐	Our clients have never demanded action



2.  Do you work with any clients to improve their approach to employer-led social mobility?
	☐	No

	☐	We add social-mobility related clauses into client contracts

	☐	We hold talks/events with clients to raise awareness of social mobility actions

	☐	We work with others in the sector to lobby clients to improve social mobility actions

	☐	Other (please fill in): 
	Click or tap here to enter text.



3.  Please give details below including any actions your clients have taken in relation to social mobility as a result of your work together and the difference they have made (1,200 characters max) 

4.  Do you encourage your suppliers to take any actions regarding social mobility? 
	☐	No

	☐	We add social mobility related clauses into tender and/or supplier contracts

	☐	We hold talks/events with clients to raise awareness of social mobility actions

	☐	We work with others in the sector to lobby clients to improve social mobility actions

	☐	Other (please fill in): 
	Click or tap here to enter text.



5. If yes, please give details below including any actions your suppliers have taken in relation to social mobility as a result of your work together and the difference they have made (1,200 characters max)

6. Does your organisation take part in any social mobility initiatives across your sector or industry?
	☐	No

	☐	We participate in events/conferences relating to social mobility

	☐	We hold talks/events with clients to raise awareness of social mobility actions

	☐	We are part of a sector lobby group

	☐	Other (please fill in): 
	Click or tap here to enter text.

	☐	We are part of a sector working group

	☐	We undertake or fund research into social mobility within our industry

	☐	We buddy/support another organisation to improve social mobility



7.   Excluding work with young people covered in other sections, if you do any work with charitable organisations to improve social mobility, please outline this here (1,200 characters max)

8.  Does your organisation share the changes it has made to improve socioeconomic diversity and inclusion with other organisations – including evidence of impact?
	☐	Yes
	☐	No 




9.   Who do you share it with?
	☐	Other employers

	☐	Local government

	☐	Devolved government

	☐	UK government

	☐	Social Mobility Commission

	☐	Media

	☐ 
	Other (Please state)



10.  Please give examples of work that you have shared, and where relevant any impact that this has had (1,200 characters max)

	
	
	



	
	
	



11. If you'd like to tell us about any other work that you do that you feel is relevant to this Section but not covered by the questions, please do so here (2,000 characters max)
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Please contact employerindex@socialmobility.org.uk if you have any queries regarding the Index or your feedback
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