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USE CREATIVE PROMOS
TO DRIVE SALES

Post quality photos of your items, share outfit
ideas, & update stock frequently on Instagram,
WhatsApp, & Facebook. Consistent, engaging
content helps attract new followers and build
trust with buyers.

LEARN TO PRICE
FOR PROFIT

Your team should greet customers warmly,
suggest add-ons, and know product details
well. Staff who connect with shoppers and offer

helpful advice can turn browsers into loyal
customers.




A GUIDETO GROWING
YOUR BOUTIQUE AND

FASHION BUSINESS

IMPROVE YOUR
IN-STORE EXPERIENCE

Make your shop layout clean, easy to navigate,
and visually appealing. Use mirrors, music, and
good lighting to create a fun, relaxed shopping
vibe that makes customers stay longer and
buy more.
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FASHION BUSINESS

BUILD A STRONG
ONLINE PRESENCE

Post quality photos of your items, share outfit
ideas, & update stock frequently on Instagram,
WhatsApp, & Facebook. Consistent, engaging
content helps attract new followers and build
trust with buyers.
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TRAIN YOUR STAFF
TO SELL BETTER

Your team should greet customers warmly,
suggest add-ons, and know product details
well. Staff who connect with shoppers and offer
helpful advice can turn browsers into loyal
customers.
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TRACK WHAT'S SELLING
—AND WHAT'S NOT

Keep simple weekly records of fast-moving and
slow items. This helps you avoid dead stock and
know what to restock quickly. Making decisions
based on data, not guesswork, saves money
and boosts profit.
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LEARN TO PRICE

Your team should greet customers warmly,
suggest add-ons, and know product details

well. Staff who connect with shoppers and offer
helpful advice can turn browsers into loyal
customers.
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PLAN AHEAD
FORKEY SEASONS

Stock early for busy periods like Christmas,
Easter, & school reopening. Don't wait for the
last-minute. Demand plan marketing, deliveries,
& staff well ahead to avoid missing out on
high-volume sales.
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BUILD RELATIONSHIPS
WITH SUPPLIERS

Maintain good communication with your stock
providers. Negotiate better deals, request early
access to new arrivals, and ask for flexible
payment terms when needed. Good suppliers
help you scale smoothly.
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ASKFOR AND USE
CUSTOMER FEEDBACK

Talk to your buyers—ask what they like, what
they want more of, and what didn't work. Use
their feedback to adjust your stock, layout, or
service. Listening keeps you relevant and keeps
them coming back.
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COLLABORATE WITH
OTHERLOCAL BRANDS

Partner with beauty vendors, shoe sellers, or
influencers for giveaways, pop-ups, or bundles.
Cross-promotion introduces your shop to new
audiences without spending much on
marketing.
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OFFER STYLING SERVICES
OR SHOPPING HELP

Go beyond selling—offer outfit styling advice or
help customers pick looks for events. Position
yourself as their fashion guide, not just a shop,
and they'll keep coming back for more.
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SELL THROUGH MORE
THAN ONE CHANNEL

Don’t rely on foot traffic alone. Add WhatsApp
catalogues, Instagram shops, or join local online
marketplaces. Reaching more people through
multiple sales channels steadily increases
revenue.
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