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Resume

Assessment:

1. 20 years’ experience on IT overall operation(covered both infrastructure and application), strategy plan,
architecture design, solution delivery. More than 16 years’ experience on Bl and data warehouse.

2. 20 years’ application support, solution delivery, familiar with SAP, FS, Oracle EBS, Infor BAAN, Syteline,
Accpac. Familiar with MSSQL, PL-SQL, MySQL, BI/DW, Hyperion, OBIEE, Erwin, Informatica, JavaScript etc.

3. More than 15 years IT team management and good teamwork.

4. Experienced in smart factory and digital transformation.

Personal Data:

Name: Andrew Tian Gender: Male

Degree: Double Bachelor Major: Computer Science
Marriage Status: Married Mobile: (+86) 158 7500 8510
E-mail: tianbj@hotmail.com

Education Background
2000.2-2002.2  Tsinghua University Computer Science & Tech  Double Bachelor
1995.9-1999.7 University of Science and Tech Beijing Metal Engineering Bachelor

Working History

Duration: 2021/06-2021/11

Employer: The HongKong University of Science and Technology (GZ) (University)

Position: IT Manager Report to: Sr. IT Manager

Subordinate: 16

Company profile: HKUST is a globally respected university and contributes both locally and internationally to
talent development, new knowledge, and societal interests. Ranked No. 40th world's top universities in QS 2023.
Responsibility:

- Design and implement IT policies, procedures, data security and audit.

- Design, install and manage the institute's IT infrastructure, including network, security, CCTV, data center,
telecommunication, local / servers, and ensure its high availability and security.

- BEvaluate and design infrastructure frame for new campus, inside and outside communication.

- Manage servers, data storage, cloud resources and disaster recovery system; monitor resource status, pro-
vide just-in-time optimization.

- IT projects plan, implement, schedule control. Make sure delivery it on time, meet the requirement, quality
and within the budget.

- Responsible for HR system, recruit system, registry system, payment system, capital system, procurement
biding system requirement analysis, development, and data communication.

- Smart campus demand analysis, mid platform design.

- Communicate with business department, vendors, HK campus.

- IT team Coach, recruiting, training and performance.

- IT budget, cost control, and yearly plan.

Duration: 2020/04-2021/06

Employer: Kema Technology Co., Ltd (Canada Company/Metal/Material/ Manufacturing)
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Position: IT Manager Report to: General Manager

Subordinate: 3

Responsibility:

- Define IT strategy plan, execute plan and implement information system in company

- Local IT resource (software, hardware) operation procedure, assets, IT police, standards, and operation man-

ual. Security and DRP.

- IT department budget, team coach and performance assess.

- Responsible for ERP Syteline system support, maintenance, and solution delivery.

- AWS server platform management.

- Smart factory project and order automation project implementation. Vendor management.

Projects:

1. Smart Manufacturing Factory
Create uninform platform to manage Machines according work order sequence, compacity, working
schedule, machine status, output, and quality management.

2. Automatic Order to Delivery
Online platform automatic analysis parts processing steps, price bidding, place order, online payment and
synchronize order to ERP system then shipment, update delivery No. to system. Transparent order status
to customer all the way.

Duration: 2016/08-2019/12

Employer: Chenguang Trading E-Commerce Business(Trading/e-Commerce)
Position: Technical Director

Subordinate: 8

Company profile: Chenguang Trading focus on US cosmetics, health care productions import, and domestic sales.
Responsibility:

- According roadmap, design ecommerce technological direction, assure it matches with business.

- Responsible for application architecture for platform. Coach on coding, technical support.

- Responsible for web site design, application development, implement, solution delivery.

- IT asset purchase, management, system maintenance, monitor and security.

- Responsible for production line layout, web shop content management.

- Responsible for marketing information collect, data analysis, and related plan for sales.

- Responsible for vendor management, production logistical to domestic inventory.

- Company budget plan and cost control.

Duration: 2015/06-2016/07

Employer: Dorel China Co., Ltd (Canada Company/Home Appliance/Furniture/Manufacturing)

Position: China IT Head Report to: Group CFO

Subordinate: 17

Company profile: Dorel is a Canada owned listed company. About 8000 employers located in China region and
annual sales about US$2.7 billion.

Responsibilities:

- Responsible Dorel China IT strategy plan and architecture implement (include 2 plants,4 offices, online,
offline sales)

- Deliver IT solutions to meet Business needs and enhance business competence.

Overall responsible IT infrastructure operation, security, Risk management, DRP and SOX audit.

MPLS network deploy in China region, Office365 implement and centralized management.

ERP (Oracle EBS) MRP module implement, master data, and optimize workflow of supply chain.



- IT team coach, training, and performance management.

- IT department budget, cost control, and yearly plan.

Projects:

1. Regional office365 implement.
For improving IT environment, streamline IT resource and support in regional, layout and schedule
Office365 project.

2. Application system development

Analysis requirement, new function development for MIS, OA, HR system and internet.
MIS is supplement of ERP new function, reporting, data query.
OA upgrade user access control, modularize software, implement new business workflow.
HR and salary system upgrade salary calculate, provide diversify data analysis and monitor.

3. Group Infrastructure Upgrade

Improvement China Region network architecture, upgrade network equipment, server, client, and related
device. Reduce potential risk, provide better office environment.
Responsible for architecture design, project plan, schedule, vendor management, progress review, update.

4. ERP Module Implement

Company already has oracle EBS system, but MRP, AR, AP still not work. Demand & supply, manufacturing,
orders still processing manually.
Responsible for Rebuild BOM restructure, improve master data, go through workflow for each department,
training use. optimize supply chain workflow, enhance efficiency, and reduce manual workload.

Duration: 2012/07-2015/06

Employer: Sirona Dental System Co., Ltd (Germany Company/ Medical Facilities/ Manufacturing)

Position: IT Head Report to: GM

Subordinate: 3

Company profile: Sirona is a Germany owned listed company. Original from Simens Dental department, One of the
world’s largest manufacturers of professional dental products and technologies. Revenue of 2021 is about
US$4 .25billion.

Responsibility:

- Implement IT strategy for Sirona China (Foshan plant, GZ plant Shanghai office) ensure it align with business
development.

- Responsible for infrastructure, Application system and IT service management.

- ERP Syteline solution support, improve master data, optimize workflow and projects implement.

- IT infrastructure operation, Local IT policy, security management and guidelines.

- Network, server, application and database risk analysis, security, solution delivery.

- Develop disaster recovery plan and conduct IT audit.

- Setup, improve procedure and policy, Streamline IT management, SOP.

- New plant infrastructure design, layout. Implement information system relocation.

- CRM Sales force project implement. PLM (Oracle Agile) system upgrade and support.

- IT budget and cost control.

Projects:

1. Supply Chain Workflow Optimize

Optimize current workflow for supply Chain. Responsible for ERP master data improve, BOM structure,
optimize. Efficiently low-down inventory variance from 1.8M to 300K, shorten the cycle from order to shipping.

2. New Plant and IT Center Relocation
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Responsible for new plant infrastructure design, cabling. Monitor system etc. Smoothly move IT function
center to new plant.

Duration: 2007/11-2012/07

Employer: Cyber Touch Tech Co., Ltd (HK Company/ Electronics/IC/ Manufacturing)

Position: IT Manager Report to: Group CIO

Subordinate: 38

Company profile: Cyber touch is a HK listed company, provide OEM, ODM, OBM service in fingerprint, security and
plasma chips PCB, SMT.

Responsibility:

- Enterprise application architecture, data architecture layout and distribute.

- IT daily operation, support. design IT policy and procedure. security policy, application manuals etc.
- Network monitor, security, server, backup plan, disaster recovery plan, internal audit.

- ERP BAAN solution support, master data improve and data communication amount multi system.

- Hyperion group financial consolidate project development, test, and implement.

- Oracle Business intelligence and data warehouse projects implement.

- Manufacturing MES system development and integrate with WMS system.

- IT Budget plan and costs control.

- IT team management, coach, and performance monitor.

Projects:

1. MES System Development

According to company’s manufacturing, analysis requirement, IT cooperate with business department define
the requirement of MES system.IT team response for development. Product used to adjust planning and
scheduling, real time output, quality monitor, machine capacity, resource management.

2. Group Hyperion Financial Consolidate

Company facing to be HK listed, need consolidate all sub company’s financial report to group level.
Responsible for merge rule define, integration test, user training, and system go online. HFM is a product of
Oracle.

3. BI-OBIEE Project Implement
Setup uniform platform data analysis and report, link ERP, MES, WMS system. Responsible for product
selection, data model design, data transfer and report develop. OBIEE is a product of Oracle.

4. EDW Quality Data Tracking
Erwin design data model, Informatica as ETL data transfer. Collect quality data from supplier,
manufacturing line and customer feedback, populate to data warehouse, then trace the production from
finished goods to raw material.

Duration: 2004/08-2007/10

Employer: Timken China Investment Co., Ltd (US Company / Auto parts/Machinery/ Manufacturing)

Position: China IT Analyst Report to: China IT Manger

Company profile: Timken is a US owned NASDAQ Listed Company. A global leader in bearings and power
transmission products. and revenue of 2021 is US$4.1 billion

Responsibilities:

- Support 2 offices, 4 plants in Timken China region.

- Setup local policy & procedure, security, operation manuals and DRP.
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- Infrastructure design for new office and new plant.

- IT level 2 support, infrastructure operation, IT policy, ITIL mgmt. and SOX audit.

- ERP (Fourth Shift &SAP) system daily support, maintenance, data analysis and module implement.

- New plant SAP go online, SH fourth shift system revamp.

- Hyperion (performance suite, HFM and planning) system implement. Setup China regional data warehouse.

Projects:
1. Infrastructure for New plants.
2. Supply Chain KPI
Design key performance indicators for sales, inventory, purchasing, provide visualization digital to
monitor status periodical, to rate performance.
3. ERP System Implement
Shanghai FS replenishment, Cooperate with business dept, Analysis the gap between current ERP system
and actual business process. adjust system. New plant SAP system implement.
4. Hyperion Bl platform
Setup China region business intelligence platform, cooperate with business department, find out data
they concern, provide for data reporting and analysis. Responsible for project define, schedule, implement
and system go online. Hyperion server installation, configuration; user requirement analysis, Data ETL and
report design. End user training, Developed All reports of China region.

Duration: 2002/02-2004/07

Employer: Saint Gobain Calmar Co., Ltd. (Global fortune 500, Construction/Material/Consumer goods/Manufac-
turing)

Position: IT Specialist Report to: GM/China IT Manager

Company profile: Saint Gobain is a global fortune 500 company. Famous on new material, construction solution.
2018 annual sales about US$49.3Billion, owned 1 R&D center and 50 factories in China.

Responsibilities:

- ERP (ACCPAC) maintenance, module implement, use training and daily support.

- Database management and Crystal Report.

- Windows server, mail server and antivirus server management and maintenance.

- Software and hardware purchase, maintenance. Fixed assets management.

- Infrastructure operation, network support, monitor, security, and extension.

- Setup local IT policy and implement it. IT dept. Budget, Disaster recovery plan, and internal audit.
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