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Role of the Committee:

Person -Centered Care Committee serves as the driving force in aligning a healthcare organization with the
values of person-centered care. By developing policies, promoting best practices, gathering patient feedback,
and ensuring quality, the committee helps create an environment where patients are treated as partners in their

care, leading to better outcomes, higher satisfaction, and a more compassionate healthcare system.

Committee Members:

Membership Representation Position Role
Chief Executive Officer Chair
Executive Member
VP-Operations Co-chairperson

Patient Experience Director Member

Patient Experience

Patient Experience Coordinator
Chief Nursing Officer Member
ER Nurse Manger Member
Nursing
IP Nurse Member
ER/OP Nurse Member
Quality and Risk Management Risk Manager Member
Chief Medical and Clinical Officer Member
Physician Member
Medical and Clinical Division
Medical Head of Department Member
Physical Therapist Member
Duty Manager Duty Manager Member
Customer Service Receptionist Member
Human Capital Management HCM Employee Relations Officer Member
Pharmacy Pharmacist Member
Radiology Radiology Senior Specialist Member
Laboratory Lab Technician Member
Patient / Family/ Community Member Member
Administrative Coordinator / Scribe

Subject experts or additional relevant members may be invited to attend as ad hoc as called by the

Chairperson.
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What is the Person Centered Care ?

Person Centered Care is compassionate, collaborative care that improves outcomes by focusing on what
matters to everyone involved in healthcare experience.

About Person Centered Care Committee:
Comprehensive, compassionate approach that transforms healthcare by focusing on the patient’s experience
and needs. It goes beyond just treating the illness, emphasizing the overall well-being of the individual,

including their physical, emotional, social, and psychological health.

Principles and elements of PCC:

Respect for patients' preferences: Healthcare providers listen to and honor what patients value, including their
cultural, emotional, and social needs.

Involvement in decision-making: Patients are encouraged to make informed decisions about their treatment
options, ensuring that care plans align with their values and goals.

Coordination and integration: Care is organized and coordinated across different healthcare providers,
ensuring smooth transitions and avoiding duplication of services.

Communication: Open, clear, and compassionate communication is essential to understanding and addressing
the patient's needs.

Emotional support: Addressing psychological and emotional aspects of care is seen as critical

to the healing process.

PCC Objectives:
1. Enhance Patient Experience: Improve the overall patient experience by understanding and addressing
their needs and preferences.
2. Promote Inclusivity: Ensure that all voices in the community are heard and valued in the healthcare process.
3. Implement Best Practices: Integrate human-centered care practices into our hospital’s policies & procedures.
4. Foster Collaboration: Encourage collaboration among healthcare providers, patients, and community
members to create a supportive care environment.
5. Educate and Raise Awareness: Increase awareness of human-centered care principles within the hospital

and the broader community.
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