


Supports flexible work with effective communication, improved productivity, and work-life balance. 



Workplace Transformation 

Pre-Pandemic  Post-Pandemic 

Office Work 
 
 

Flexible Work 

2 

During Pandemic 

Rapid shift to remote work to ensure 
business continuity 

2020 
 

2022 
 



Flexible Work is the next generation of Remote Work  

Flexible work refers to a range of work 
arrangements that allow employees to  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Ability to manage personal and professional 
responsibilities 

2 

Increased productivity 3 

4  Reduced stress and burnout 

5  Improved job satisfaction 

1  Better work-life balance 



Benefits for your company 

"Flexible work arrangements are essential for creating a more inclusive 
and diverse workplace. They enable people from different backgrounds 

and with different needs to participate fully in the workforce."  
 

- Satya Nadella, CEO of Microsoft 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Attracting and retaining top talent 

Increased productivity 

Increased employee engagement 

4  Reduced overhead costs 

5  Access to a wider talent pool 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180,000+ 
Number of Paid Users 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35,000+  
Virtual Spaces Created 

4,000+   
Companies Worldwide 

 

1,100+    
Virtual Buildings Built 

Businesses around the globe choose ovice 



Key Limitations in Implementing 
Flexible Work Policies: 

1 

2 

3 

Lack of trust between managers and employees  

Inadequate communication and collaboration tools 

Insufficient training or support for remote work  

4  Poorly defined expectations and accountability for remote 
or flexible work  

5 
Inconsistent or unfair treatment of remote or flexible 
workers compared to office-based employees. 
 

6 

6 
Difficulty maintaining work-life balance and avoiding 
burnout. 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Why ovice?  
Global talent acquisition & retention 

Client testimonial  
Using oVice, we created a natural environment and built an atmosphere where talking to people on 
a whim was effortless. It became easier to approach someone and ask “What are you doing?” or “If 
we’re going to talk about this, why don’t you bring this person along?”.  

Tap into a global talent 
pool without geographical 
constraints and attract 
the best candidates 
regardless of location. 

By providing a flexible 
work environment, 
companies retain top 
talent by offering a 
desirable work-life 
balance.

ovice facilitates seamless 
collaboration between team 
members, regardless of where 
they are located, fostering a 
sense of community and 
promoting employee 
engagement.
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Hidetoshi Kikuchi, RICOH
Full story 

https://resources.ovice.in/blog/ricohbil/


Why ovice?  
Cost Reduction 

WingArc 1st Co., a company that supports information utilization, 
downsized their office by two-thirds and uses ovice’s virtual office to 
promote their work style reform.  

AstraZeneca K.K., a major pharmaceutical company, has introduced ovice to 
improve the working style of its MR resulting in the closure of all sales offices 
nationwide. 

Companies can save up to $636.00 per person per month by 
switching to ovice 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Median Office Rate per 
person per month

$646.00
Median Coworking Desk 

Rate per month

$480.00
ovice cost per person: as 

low as $10.00/month

$10.00



Why ovice?  
Carbon Footprint 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Save 2.6 metric tons of CO2 emissions 
per person per year. 

Traditional office spaces contribute significantly to 
greenhouse gas emissions through energy consumption 
and transportation. 

Save about 100 hours of driving time 
per person per year 

Switching to ovice can reduce the company's carbon 
footprint by eliminating the need for daily commutes and 
reducing energy consumption.  

Save 3.6 million tons of commuting-related 
greenhouse gases per year. 

By reducing greenhouse gas emissions, the company can 
play a role in combating climate change and 
demonstrate its commitment to sustainability. 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Instant Meetings vs Emails

In a year, an average person in the 
developed world adds 136 kg of 
CO2 to the carbon footprint from 
the emails they send and receive  

oVice Policy: By encouraging instant 
meetings in our virtual spaces, we 
significantly reduce internal email 
usage. 

Resource Efficiency and 
Carbon Emission 
Reduction

At oVice, we are mindful of the 
importance of reducing carbon 
emissions.  

Our engineering team prioritizes 
resource efficiency in product 
development and makes sure that 
our virtual office platform can 
support large-scale teams and 
events on minimum computing 
power. 

Avatar focused 
Communication

1 hour of videoconferencing can 
emit up to 1,000g of carbon dioxide. 
Turning the camera off during a 
web call reduces the footprint by 
96%. 

oVice Policy: Avatar-focused 
communication promotes a 
camera-off culture and encourages 
leaders to schedule video calls only 
when necessary.
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Creating equal opportunities can improve a 
company's reputation and brand image, leading to 
increased employee and customer loyalty  

By offering flexible work arrangements, companies 
using ovice can also help close the gender gap in the 
workplace, allowing more women to participate in the 
workforce and achieve work-life balance. 

ovice provides flexible work options that can help create 
equal opportunities for individuals who may face barriers in a 
traditional office setting, such as people with disabilities or 
those with caregiving responsibilities. 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Why ovice? Equal Opportunity 

Having a diverse workforce can bring in fresh 
perspectives and ideas, leading to better 
problem-solving and decision-making. 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Enhance team productivity with Streamlined communication. 

180 seconds to say Hello!  30 seconds to say hello! 

Initiating a conversation takes an 
average of 3 minutes using chat or 
popular video conferencing tools 
 
Longer wait times for 
communication may lead to delays in 
projects and missed opportunities. 

Initiating a conversation takes only 
0.5 minutes on ovice. 
 
Faster communication leads to 
increased productivity and efficient 
decision making. 

Calculated by time needed to start a meeting x 5 meetings 
started per day x 1000 employees x 31 days in a month 

The quickest way to meet 



BEFORE 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Build stronger teams and company culture through ovice with immersive, spontaneous interactions. 

Build Stronger Teams and Culture 

Team interactions are limited 
to meetings, hindering 
spontaneous collaboration 
and weakening relationships. 
 
Limited options to showcase 
company culture 

ovice recreates the office atmosphere, 
facilitating casual interactions that 
strengthen team relationships 
 
Customizable virtual office with 
branded features, interactive tools 
and gamification features to enhance 
employee engagement 

AFTER 



"The customizable layout and ease of use of 
ovice made it a great fit for our organization." 

Foster seamless communication between sales support 
and sales teams nationwide to boost business 
promotion. 

Key Points of Utilization: 

Initiate rapid communication using ovice, outpacing 
conventional video conferencing tools. 

Leverage ovice's customization capabilities to tailor the 
platform to the team's specific needs and 
circumstances. 

“ovice helped us connect teams across the country, 
enabling us to achieve greater collaboration and 
productivity.” 

"With ovice, we were able to significantly reduce the 
time it took to initiate and conduct virtual meetings."
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Reviews 

Canon is a multinational corporation specializing in the production of imaging and optical products, including 
cameras, printers, and medical equipment. 
 
Please refer to the case study in Japanese on our website.  

Case Study: Transforming the Industry's Work Culture 

https://www.ovice.com/article/ja-usecase-canonmj


"I think it is interesting to be able to communicate 
with people I have never met before. With ovice, it 
is possible to have people connect who would 
never have met." 

National sales offices were closed to enhance MRs' 
flexible working styles while using cafes and rental 
offices, and ovice for meetings. 

Key Points of Utilization: 

A virtual office enables communication with distant 
colleagues, improving accessibility and bridging 
geographical gaps. 

ovice's chat feature allows for seamless communication 
during and after meetings, replicating the flow of 
face-to-face interactions. 

“With the elimination of sales offices, each 
employee is now expected to use their own 
discretion to add value to their time more than 
ever before” 

"I think that not only the physical distance, but also the 
distance between superiors and subordinates has 
shortened”

15 

Reviews 

AstraZeneca is a multinational pharmaceutical company known for researching, developing, and manufacturing 
prescription drugs, including the COVID-19 vaccine.  
 
Please refer to the case study in Japanese on our website.  

Case Study: Cultivating a Culture of Innovation 

https://www.ovice.com/article/ja-usecase-astrazeneca


oVice X Tomorrow Street 
 
With Ovice, develop an ecosystem connecting and collaborating between offline and online teams 
regardless of their physical location. 

3 

Bringing together startups, leaders and stakeholders within the ecosystem will provide more opportunities for 
startups to showcase their product and service, gain exposure and foster collaboration.  

2 

The community will be a hub for discussions, knowledge sharing and network opportunities, cultivating an 
inclusive culture and sense of belonging among the Participants. 

3 

1  Accelerate contribution and participation to promote growth-focused initiatives, fostering a sense of unity and 
shared purpose.  



ovice.com 


