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Txheej txheem cej luam Project 
Thawj Teeb Meem 
Txij li xyoo 1990, psychiatric advance directives (PADs) tau yog ib feem ntawm California cov cai txog tus 
neeg mob uas tau muab tso rau hauv probate code. Txawm li cas los xij, txawm tias lawv muaj, muaj 
qhov tsis txaus paub txog PADs, xws li yuav ua li cas los tsim ib qho, leej twg tuaj yeem tsim ib qho, yuav 
ua li cas thiaj khaws PAD, thiab leej twg yuav nkag mus rau PAD thaum xav tau. Txawm tias muaj cov 
cai lij choj tom qab, xws li Assembly Bills (AB) 1029, 2288 thiab Senate Bill (SB) 1338, lub tswv yim 
ntawm ib qho PAD uas tsis muaj lwm yam tseem tsis meej. 

 
Qhia txog lub zog ntawm kev koom tes hauv kev daws teeb meem rau cov teeb meem kev noj qab haus 
huv. Cov kev ua haujlwm ntawm ntau lub xeev, suav nrog Contra Costa, Fresno, Mariposa, Monterey, 
Orange, Shasta, thiab Tri-City, tau koom tes hauv 2021. Lawv tau sib koom ua ke los tsim ib qho qauv 
PAD standardized thiab ib qho platform hauv web thiab muab cov neeg teb chaws, cov pab pawg teeb 
meem, thiab cov tsev kho mob nrog kev nkag mus rau PAD hauv lub sijhawm. Qhov project no tau pom 
zoo thawj zaug ua ib qho Mental Health Services Act (MHSA) Innovations Project, (Concepts Forward 
Consulting, 2021). Qhov feem no ntawm qhov project tam sim no raug paub tias "Phase One." 

 
Phase One ntawm Multi-County PADs Innovations Project yuav xaus rau lub 30, 2025. Rau qhov Phase One 
pom zoo rau lub 24, 2021, qhov no yog qhov yuav tsum tau ua. 

 
• Kev koom tes nrog cov phooj ywg thiab thawj cov neeg teb los tsim cov lus PAD template 

kom haum rau kev suav nrog hauv online thiab interactive cloud-based webpage. 
• Tsim ib qho PADs facilitator training curriculum thiab nthuav tawm ib qho training-the-trainer 

qauv rau facilitation. 
• Tsim cov technology ruaj khov uas yooj yim reproducible thiab tuaj yeem siv thoob 

California. 
• Legislative thiab policy advocacy los tsim ib qho qauv cai kom paub PADs. 
• Cov txiaj ntsig-driven evaluation ntawm kev tsim thiab txais PADs, suav nrog kev yooj yim 

ntawm kev siv thiab kev nkag siab ntawm PADs. 
 

Raws li cov Phase One accomplishments tau kwv yees tias yuav tiav tag nrho los ntawm lub rau hli ntuj 
30, 2025, cov kauj ruam tom ntej yuav yog los xeem cov technology lossis web-based platform hauv 
"live" lub sijhawm thiab tshuaj xyuas nws txoj kev vam meej thiab cov teeb meem. Los tsim cov blueprint 
tab sis tsis siv cov technology no tiag tiag tshiab thiab ib qho ntawm ib hom yuav yog ib qho kev tsis 
txaus siab rau txhua tus uas nyob nrog ib qho kev noj qab haus huv, nrog rau cov uas tau muab sijhawm 
rau Phase One project. Xeem PAD technology thiab qhia cov neeg uas nkag mus thiab siv PAD yog cov 
kauj ruam tom ntej ntawm PAD uas tsis muaj qhov txuas. 

 
Cov project tam sim no thov, lossis "Phase Two," nrhiav kom daws cov lus nug uas tshwm sim los ntawm 
thawj qhov project, uas tsis tuaj yeem teb tsis muaj kev xeem thiab tshuaj xyuas kom meej. Phase Two 
yuav tiav los ntawm "live" xeem ntawm ib qho digital PAD thiab web-based platform. Qee qhov lus nug 
tseem ceeb yuav tsum tau txheeb xyuas yuav yog: puas yog kev qhia ntawm thawj cov neeg teb thiab 
cov neeg ua haujlwm hauv tsev kho mob ua rau muaj kev txuas ntxiv nrog kev nkag mus thiab siv PAD 
hauv ib qho kev noj qab haus huv; yuav ua li cas siv ib tus facilitator tau kawm txhawb nqa kev nkag, siv, 
thiab tiav PAD; puas yog kev qhia thawj cov neeg teb thiab tsev kho mob txo cov kev rov qab hauv tsev 
lojcuj lossis tsev kho mob; puas yog cov neeg saib xyuas kev noj qab haus huv pab txhawb nqa kev txo 
cov kev kaw tsis tsim nyog lossis kev tso rau hauv tsev kho mob; puas yog ib qho khoom technology tiv 
thaiv cov cai ntawm ib tus neeg; puas yog PAD electronic muab hauv lub sijhawm 



3  

kev txo qis kev kub ntxhov; puas yog cov tsev kho mob hwm cov tshuaj thiab cov ntaub ntawv kev noj 
qab haus huv/kev coj tus cwj pwm; thiab puas yog PAD digital yooj yim siv thiab nkag mus? 

 
Ntxiv mus, PADs project haum nrog cov haujlwm legislative tam sim no, suav nrog AB 2352 (Irwin), uas 
tau tsim los ncaj qha los ntawm txoj haujlwm ntawm Phase One. Cov PAD uas tsis muaj qhov txuas tau 
thawj zaug tau pom hauv AB1029 (Pellerin.) Cov project kuj haum nrog cov hom phiaj ntawm Behavioral 
Health Services Oversight thiab Accountability Commission (BHSOAC) Strategic Plan ntawm kev txhawb 
nqa rau kev kho system, txhawb nqa kev nkag mus thoob plaws rau cov kev pab cuam kev noj qab haus 
huv, koom nrog kev hloov hauv cov cai, thiab txhawb nqa kev nkag mus rau kev kho thiab rov qab los. 
Tag nrho cov kev sib tham legislative yuav txuas ntxiv nrog ib qho kev koom tes qhib thiab txais tos, 
raws li tau piav qhia hauv qab no ntawm nplooj ntawv plaub. 

 
Kev dhau ntawm Proposition 1 kuj haum nrog kev siv thiab nkag mus ntawm PAD. Los tsom mus rau kev 
nyob thiab cov kev pab cuam rau peb cov neeg tsis muaj tsev nrog ib qho kev noj qab haus huv, Early 
Psychosis, Full-Service Partnerships (FSP), Veterans, justice-involved, recently hospitalized, ob qho 
hauv Emergency Department (ED) lossis Inpatient Unit (IPU), co-occurring substance use disorder, 
mobile crisis teams, Crisis Intervention Team (CIT) programs, thiab txhua tus neeg hauv cov kev pab 
cuam kev noj qab haus huv, uas qhov kev txiav txim siab ntawm ib qho kev noj qab haus huv yuav tsum 
tau ua kom tsis txhob thiab raug kho kom raug, tsuas yog txhawb nqa qhov xav tau rau PADs thoob 
plaws hauv cov system ntawm kev pab. 

 
Yuav ua li cas tau ua rau lwm qhov chaw kom daws tau qhov kev teeb meem? 
Raws li tau hais ua ntej, PADs tau muaj nyob rau ntau tshaj 30 xyoo nrog tsawg awareness, adherence, 
thiab acceptance ntawm cov kev pab cuam kev noj qab haus huv thiab cov neeg ua haujlwm, tsev kho 
mob, thiab thawj cov neeg teb. A PAD tam sim no yog ib daim ntawv ntawv uas tuaj yeem tshaj 30 nplooj 
ntawv thiab tsis muaj nyob rau lub sijhawm muaj kev phom sij kev xav. Ironically, txij li thaum PADs 
Phase One project pib hauv 2021, muaj tsawg heev tau ua tiav lwm qhov chaw hauv lub ntiaj teb. 

Substance Abuse and Mental Health Services Administration (SAMHSA) tau hloov kho nws cov app 
phom sij (SAMHSA, 2020), tab sis nws tseem yog ib qho kev npaj phom sij tus kheej nrog kev nkag mus 
tsuas yog rau tus kheej. Ntxiv mus, ib tus neeg yuav tsum tau kos npe rau SAMHSA app thiab muab 
lawv lub smart device rau ib tus neeg teb chaws thawj zaug lossis cov neeg ua haujlwm hauv tsev kho 
mob. Cov phooj ywg ua haujlwm thiab cov kws tshaj lij txhawb nqa tau tshaj tawm tias qhov no yuav yog 
ib qho kev thov tsis tsim nyog rau ib tus neeg hauv kev phom sij kev xav. Txawm li cas los xij, lub tswv 
yim ntawm having a crisis app tseem yog ib qho kev txhawb nqa zoo thiab ib qho chaw pib rau kev nkag 
mus digital muab nyob rau hauv Phase Two. 

Lub Xeev Washington tau nthuav tawm ib qho Senate bill, SB 5660, los tsim ib qho haujlwm los tsim cov 
lus pom zoo rau kev ua tiav PADs, kev txhim kho, kev cob qhia, thiab kev nkag mus. Hauv California, cov 
lus pom zoo no yuav ua tiav tag nrho thaum Phase One ntawm Multi-County PADs project tiav. 

Fabkis tau ua haujlwm ntawm PADs hauv tsev kho mob Psychiatric hauv 2021 thiab txij li ntawd los tau 
luam tawm lawv cov ntsiab lus hauv Journal of the American Medical Association (Tinland, 2022). Cov 
ntsiab lus no hais txog kev siv Peer Workers thiab kev ua tiav PADs nrog Peer facilitation hauv ib qho 
chaw kho mob psychiatric. 

Nhiav cov xeev thiab lub teb chaws tseem txuas ntxiv siv PADs tsuas yog thaum ib tug neeg tau raug 
ntes thiab nyob rau hauv cov lus txib ceev thiab pom tias tsis muaj peev xwm. Multi-County project qhia 
txog yuav ua li cas ib tug 
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tus neeg tuaj yeem siv PAD hauv kev phom sij kom txo qhov tsis tsim nyog incarceration lossis 
hospitalization thiab muab tus neeg nrog cov khoom siv rau cov kev pabcuam tsim nyog. 

Qhia Project 
Phase One ntawm qhov project yuav xaus nrog ib qho digital build kawg nrog lub peev xwm los tso ib 
“live” PAD thiab nkag mus rau cov ntaub ntawv no hauv cov ntaub ntawv sau, raws li kev pom zoo, rau 
cov neeg teb chaws thawj zaug thiab cov neeg ua haujlwm hauv tsev kho mob. Kev tsim kho ib qho kev 
cob qhia Peer Support Specialist kom muaj nuj nqis txog yuav ua li cas los pab ib tus neeg tsim PAD 
yuav kuj tau xaus. Nrog ob qho tseem ceeb no tau tsim kho tag nrho, nws tsuas yog ib qho xwm txheej 
rau Phase Two los test cov khoom no los ntawm kev siv dav, “live” implementation. Nws tsuas yog ib qho 
xwm txheej rau Phase Two los ua tiav. Los ntawm kev cob qhia Peer Support Specialist lossis lwm tus 
neeg ua haujlwm yuav ua li cas los coj ib tus neeg mus dhau los ntawm kev sau PAD thiab kev cob qhia 
cov tsev hais plaub, cov neeg teb chaws thawj zaug, cov tsev kho mob, thiab cov pab pawg phom sij 
txog yuav ua li cas nkag mus thiab siv PAD, qhov project yuav ua rau muaj kev hloov pauv rau tag nrho 
cov txheej txheem kev phom sij, cuam tshuam thiab txhim kho cov kev ua haujlwm uas twb muaj lawm 
rau kev ywj pheej, kev txiav txim siab, kev saib xyuas phom sij, thiab rov qab los. Qhov project yuav ua li 
no los ntawm kev siv cov haujlwm hauv qab no. 

Qib Ob yuav tsom mus rau txog kaum tsib lub xeev uas muaj ntau hom loj. Qis no yuav qhia txog ib feem 
plaub ntawm cov xeev hauv California. Txawm hais tias PAD tuaj yeem siv los ntawm txhua tus neeg 
nyob hauv California uas muaj teeb meem kev noj qab haus huv, rau lub hom phiaj ntawm qhov project, 
txhua lub xeev yuav txheeb xyuas cov neeg uas tseem ceeb, uas yuav suav nrog, tab sis tsis txwv rau, 
cov neeg hauv cov program lossis cov neeg hauv qab no: 

• Cov neeg uas muaj kev txiav txim, suav nrog 90-hnub mus ntsib nrog sijhawm tso tus neeg raug ntes, 
• Kev Pab Cuam Tshuam (AOT), 
• Pab Cuam Tshuam Kom Tiav (FSP), 
• Chaw Nyob tsis ruaj khov, 
• Cov neeg uas mus xyuas Wellness Centers, 
• Cov Program Tsev Kawm Txog Tsa, 
• Nyeem tom qab kev kho mob (tsis hais yog hauv tsev kho mob lossis chaw kho mob ceev), 
• Cov neeg tsis muaj menyuam, cov tub ntxhais kawm qib siab lossis cov hluas hloov pauv 

(TAY), suav nrog cov tub ntxhais kawm qib siab thiab kev txhim kho kev xav ceev, 
• CARE Courts, thiab 
• Mobile Crisis. 

 
Cov hom phiaj rau Qib Ob yuav suav nrog: 

1. Kev koom tes thiab kev qhia txog PADs rau cov xeev tshiab uas koom nrog qhov project. Ua 
haujlwm nrog lawv cov xeev, cov neeg teb chaws thawj zaug, cov tsev hais plaub thiab cov 
chaw kho mob, NAMI chapter hauv zos, thiab cov koom haum phooj ywg kom nkag siab thiab 
siv PADs. Cov neeg koom nrog hauv zej zog thiab cov neeg uas muaj kev noj qab haus huv 
kom nkag siab txog kev txhim kho thev naus laus zis thiab yuav ua li cas PAD digital tuaj yeem 
muaj kev cuam tshuam zoo rau lawv txoj kev rov qab. 

2. Koom tes yuav txuas ntxiv nrog cov neeg muaj feem xyuam ntawm qhov project. Ob qho tib si 
los coj kev tham txog txhua txoj cai thiab kom nce qib, siv, thiab nkag mus rau PAD “live” uas 
yog ib qho. Cov koom tes no yog qhov tseem ceeb hauv kev tsim kho qhov project thiab khoom 
zoo tshaj plaws. Ib qho ntau yam ntawm cov kws tshaj lij yog qhov ua rau muaj kev tham thiab 
kev txhim kho, uas yog qhov tseem ceeb rau ib qho haujlwm Innovations. Cov pawg no suav 
nrog tab sis tsis txwv rau, cov neeg ua haujlwm hauv xeev, cov kws tshaj lij txhawb nqa, 
Painted Brain, Cal Voices, Disability Rights of California, Mental Health Associates, NAMI 
California, California. 
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Cov neeg ua haujlwm hauv tsev kawm ntawv, California Sheriff’s Association, California Hospital 
Association, Department of Justice, California Behavioral Health Directors Association, 
Behavioral Health Oversight and Accountability Commission, Patient Right’s attorneys, 
legislative officers, thiab lwm tus raws li tsim nyog. 

3. Kev Kawm yuav yog qhov tseem ceeb ntawm qhov project. Txawm tias hauv online, hauv tus 
kheej lossis muab rau hauv lub platform digital, kev kawm txog kev siv thiab nkag mus rau PAD 
yuav raug saib xyuas ze ze throughout the project. Tsim cov modules kev kawm thiab kev 
nthuav tawm Kev Kawm yuav txhim kho cov thawj tswj hwm, CIT Teams, kev kawm academy, 
CARE Courts rau cov neeg ua haujlwm hauv tsev hais plaub, Peer training rau Peer Support 
Specialists thiab hauv certification, cov neeg txhawb nqa peer hauv cov txheej txheem tsev hais 
plaub, thiab cov chaw haujlwm uas cov xeev tau txheeb xyuas raws li cov neeg uas muaj feem 
xyuam. Qhov kev kawm no yog txheej txheem nrog cov ntaub ntawv txog dab tsi yog PAD, qhov 
xwm txheej ntawm PAD hauv California, thiab yuav ua li cas nkag mus rau PAD rau cov neeg siv 
lawv tus kheej ntaub ntawv thiab cov kws tshaj lij uas yuav nkag mus rau PAD hauv txoj 
haujlwm. Digital literacy kuj yog ib qho tseem ceeb ntawm qhov project. Nws tsis yog tsuas yog 
dab tsi nws txhais tau tias muaj kev yooj yim ntawm kev tsim PAD, tab sis nws txhais tau tias siv 
technology ua ib txoj hauv kev txhawb nqa. 

4. Kev Xeem  ntawm PADs platform siv thiab nkag mus. Thaum Peer Support Specialist, cov neeg 
ua haujlwm txhawb nqa, cov pab pawg teeb meem, thiab cov neeg ua haujlwm hauv tsev kho 
mob IPU thiab ED tau kawm txog kev siv thiab nkag mus rau PAD digital, nws yuav yog lub 
sijhawm los xeem PAD hauv "live" ib puag ncig. Qhov no yuav yog ib qho kev tshawb fawb ntev 
ntev kom paub meej txog kev yooj yim ntawm kev siv, tus naj npawb ntawm PADs uas tau sau, 
cov neeg ua haujlwm txhawb nqa, thiab tsev kho mob disposition kom paub tias PAD digital tau 
cuam tshuam li cas rau kev txo qis ntawm kev kaw thiab 5150 daim ntawv thov rau kev kho mob. 
Rau ntawm cov lus pom los ntawm cov neeg siv lub system, kev txhim kho ntxiv yuav raug ua 
rau PADs platform kom txhim kho kev npaj rau kev siv thoob plaws xeev. 

5. Kev Ntsuam Xyuas thawj qhov txheej txheem yuav txuas ntxiv los ntawm qhov chaw Phase Ib 
xaus. Burton Blatt Institute (BBI) yuav txuas ntxiv los ntsuam xyuas kev siv PADs thiab lawv 
qhov kev sib txuas nrog technology throughout the project. Cov kev ntsuam xyuas no yuav suav 
nrog kev sau cov ntaub ntawv los ntawm cov kev xam phaj thiab saib xyuas thiab suav nrog 
txhua qhov Internal Review Board (IRB) cov requirments. Qhov kev ntsuam xyuas no yuav xaus 
nrog kev luam tawm cov txiaj ntsig. 

6. Kev Qhia Tawm  ntawm qhov project yuav nyob rau ib qho tseem ceeb. Qhov project website, 
www.padsCA.org, yuav hloov kho cov zej zog xeev thiab cov neeg uas muaj kev txaus siab txog 
kev nce qib hauv qhov project thiab muab txhua qhov ntaub ntawv kom kawm ntxiv txog PADs 
thiab cov qauv digital. 

Txheej txheem cej luam Project 
Qeb Ib cov txiaj ntsig 
To understand what layers of Qeb Ib tau ua tiav yog ib qho tseem ceeb rau kev piav qhia txog cov hom 
phiaj ntawm Qeb Ob. Cov kev ua tiav ntawm qhov haujlwm no tau muab ib qho foundation ruaj khov rau 
Qeb Ob. 

Peer contractor Painted Brain tau coj ib pawg haujlwm uas suav nrog cov suab thiab cov lus pom ntawm 
cov neeg sib tw, Peer Support Specialists, cov tswv cuab tsev neeg, thiab cov thawj coj thawj, suav nrog 
cov pabcuam teeb meem thiab cov neeg ua haujlwm txhawb nqa, thiab tau tshuaj xyuas thiab tshuaj 
xyuas ib nrab dozen PAD cov ntaub ntawv uas muaj nyob thoob plaws lub teb chaws. Nyob rau hauv ib 
qho kev sim uas siv sijhawm ntau tshaj ib xyoos, txhua qhov chaw thiab cov lus nug tau tshuaj xyuas rau 
qhov tseem ceeb thiab kev txheeb xyuas cov ntaub ntawv tseem ceeb uas ploj lawm tau ntxiv. Qhov no 
tsim tau ib pawg ntawm cov khoom kom txhim kho PAD template lus rau kev suav nrog rau hauv lub 
platform. Ib qho kev koom tes ntawm lwm tus neeg uas muaj kev txaus siab hauv California yog 
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tseem ntxiv nyob rau hauv txoj kev, uas suav nrog cov haujlwm uas tau ua tiav los ntawm cov kws kho 
mob, cov kws lij choj, thiab lwm tus ntawm reproductive healthcare rights thiab preferences rau cov neeg 
tau txais kev kho mob thaum muaj teeb meem psychiatric lossis thaum nyob hauv tsev kho mob 
psychiatric. 

 

 

 
Painted Brain kuj tsim tau ib qho Peer Support Specialist facilitation curriculum. Qhov curriculum no yog 
qhia hauv ib qho training-the-trainer format hauv lub caij nplooj ntoos hlav xyoo 2024. Txawm tias kev 
kawm no yog tsom mus rau cov neeg txhawb nqa, cov neeg ua haujlwm hauv xeev yuav tseem tuaj 
koom. Qhov tseem ceeb tshaj plaws yog kawm yuav ua li cas mus zaum nrog ib tug neeg kom pab lawv 
hauv kev sau ntawv digital PAD. Qhov curriculum suav nrog ib qho 20-teev kev kawm txog PADs 
overview, advocacy, digital literacy, facilitator intervention thiab skills, thiab practice vignettes. Qhov 
kawg training module yuav raug suav nrog hauv Qeb Ob training learning management system (LMS.) 

Txij thaum Lub Peb Hlis 2023 thiab txuas ntxiv niaj hnub no, Chorus Innovations, Inc. tau koom nrog hauv cov 
pawg haujlwm sib luag nrog Peer Support Specialists, cov thawj coj thawj, cov neeg muab kev pab, thiab 

cov tsev neeg/caregivers txog qhov technology build. Chorus kuj tau saib thiab koom nrog hauv cov kev 
caij tsheb hauv kev ua haujlwm thiab tsev kho mob kom nkag siab zoo dua txog cov workflows ntawm 
cov neeg xav tau nkag mus rau cov ntaub ntawv los ntawm PADs platform. Cov tswv yim los ntawm zej 
zog tau txais ntawm txhua yam ntawm kev tsim, suav nrog, tab sis tsis txwv rau: 

● Cov txoj hauv kev los daws cov ntshai, thiab cov kev ntxhov siab nrog, technology, 
● Cov tseem ceeb rau kev tsim ib qho tsim uas yooj yim thiab tuaj yeem nkag tau, 
● Siv cov lus qhia txog kev raug mob, cov neeg tsom mus rau tus kheej thiab kev nco ntsoov 

kom raug thaum qhia/kev nug txog cov tswv yim uas ua rau muaj kev ntxhov siab thiab 
● Cov ntaub ntawv tseem ceeb uas yuav tsum tau qhia sai thiab meej meej raws li cov 

haujlwm. txawv txawv 
 

Chorus tseem txuas ntxiv ua haujlwm nrog cov xeev thiab cov sawv cev los ntawm pawg haujlwm txoj cai 
thiab kev cai lij choj kom sau cov nqe lus ntawm kev pabcuam thiab kev ceeb toom txog kev zov me nyuam 
rau cov thev naus laus zis thiab 
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nco ntsoov tias cov requirments tseem ceeb ntawm txoj cai raug kho, xws li kev tuav cov signature digital. 
kom raug 

Qhov version thawj zaug ntawm qhov kev paub rau cov neeg uas xav ua tiav lawv PAD digital tau tsim, 
thiab kev sim thiab cov lus pom tau pib lawm. Cov lus pom thawj zaug tau zoo heev, nrog cov neeg 
koom nrog pawg ua haujlwm qhia tias lawv pom nws yooj yim rau siv, qhuas cov ntaub ntawv ntxiv/kev 
ntsuam xyuas uas pab ua kom cov yam ntxwv yooj yim dua, tias nws muaj ib qho zoo thiab txaus siab 
saib, thiab tias lawv pom lawv cov tswv yim thiab cov lus pom hauv qhov kev paub. 

Cov kev paub rau cov neeg ua haujlwm txhawb nqa, cov thawj coj, cov neeg muab kev pab, thiab cov 
neeg txhawb nqa kev kho mob tam sim no nyob rau hauv theem tsim, nrog qhov tsim thawj zaug yuav 
tiav los ntawm kawg ntawm Lub Rau Hli 2024 thiab kev sim thiab cov lus pom yuav pib tom qab ntawd. 
Cov tsim thawj zaug no tau txais kev txais tos zoo, thiab cov lus pom tseem ceeb tau muab rau pawg 
Chorus kom nco ntsoov tias txhua tus uas xav tau nkag mus rau PAD tuaj yeem tau txais cov ntaub 
ntawv tseem ceeb sai thiab yooj yim mus rau cov ntsiab lus ntxiv raws li lub sijhawm tso cai. Los ntawm 
cov pawg ua haujlwm txuas ntxiv, kev sim, thiab cov lus pom, Chorus yuav txuas ntxiv ua haujlwm rau 
qhov tsim thiab functionality ntawm PADs platform hauv kev npaj rau qhov kev siv thiab sim  hauv Theem 
Ob. 
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Concepts Forward Consulting, ntxiv rau kev qhia tag nrho ntawm Theem Ib thiab nqa ob tus neeg 
subcontractors thiab cov xeev mus rau hauv ib qho chaw zoo ntawm kev koom tes, kuj tau txais txoj 
haujlwm siv sijhawm ntev ntawm kev thov txoj cai rau lub npe ntawm qhov project thiab cov khoom, kom 
txhawb lub tswv yim ntawm PADs ua ib qho ntaub ntawv ywj pheej uas yuav siv tau thiab nkag mus rau 
hauv ib qho xwm txheej hauv California. Txawm hais tias tau pom hauv txoj cai, lub tswv yim ntawm PAD 
ua ib qho ntaub ntawv txoj cai tseem tsis tau muaj kev resonated thoob plaws California. Los ntawm kev 
qhia los ntawm cov koom tes thoob plaws lub xeev nrog California Hospital Association, Disability Rights 
of California, NAMI, American Psychiatric Association, MHSOAC, California Behavioral Health Director’s 
Association, thiab Patient Rights Attorneys, lub tswv yim ntawm kev txhim kho, Probate, Penal thiab 
Welfare thiab Institution Codes, tau tshwm sim nrog kev nthuav tawm ntawm AB 2352. Concepts 
Forward Consulting yuav txuas ntxiv mus saib xyuas qhov sib haum xeeb ntawm cov lus, siv, thiab nkag 
mus thoob plaws hauv txoj txheej txheem kev cai lij choj thaum Theem Ob. 

Ntxiv mus, thiab los ntawm kev tham nrog cov neeg ua haujlwm txhawb nqa, tau pom tias ib qho chaw 
nkag tiv thaiv, ntxiv rau PADs platform hauv web, qhov twg LE tuaj yeem tau txais cov ntaub ntawv hauv 
lub sijhawm mus rau ib qho hu rau kev pab, yuav yog California Law Enforcement Telecommunications 
System, lossis CLETS. Qhov system no raug saib xyuas los ntawm Department of Justice (DOJ) thiab 
Attorney General. Nrog kev pab ntawm txoj cai lij choj, Concepts Forward Consulting tau txais ib qho rooj 
sablaj nrog DOJ. Los ntawm kev tham nrog DOJ, Attorney General ntawm California tau txhawb nqa 
PADs project thiab nws kev sib txuas mus rau CLETS Platform. Txawm li cas los xij, ntau yam kev cai 
thiab thev naus laus zis yuav tsum tau kho ua ntej cov haujlwm zoo li no tuaj yeem tiav. Ntxiv rau Theem 
Ob yuav yog qhov tsim tiag thiab phiaj xwm ua haujlwm rau Chorus thiab DOJ kom tsim qhov txuas mus 
rau nkag tau cov ntaub ntawv qhia txog kev uas yuav muaj los pab hauv ib qho xwm txheej. 

Nyob rau hauv Qeb Ib, Idea Engineering tau koom nrog ib txheej txheem sib tham nrog cov xeev uas 
koom tes, cov phooj ywg, cov kws pab tswv yim, cov tswv cuab tsev neeg, cov thawj coj thawj zaug, 
thiab cov neeg ua haujlwm hauv tsev kho mob los tsim PAD hom, cov qauv kev sib txuas lus, thiab ib 
logo. Lawv kuj tsim cov phiaj xwm 

websayt, uas tau siv tau zoo los 
qhia nws cov kev txhim kho 
thiab cov yeeb yaj kiab pib hauv 
Lus Askiv thiab Lus Mev. Cov 
yeeb yaj kiab, Qeb Ib cov ntsiab 
lus, tag nrho cov ntawv tshaj 
tawm, thiab tam sim no 
 
 

kev ntsuam xyuas tuaj yeem pom ntawm www.padsCA.org. 

Nyob rau hauv Qeb Ib, ib qho tseem ceeb yog kev ntsuam xyuas. RAND thiab BBI tau saib xyuas tus 
neeg siv kev paub, txheej txheem kev koom tes, kev qhia tus neeg ua haujlwm, thiab kev tsim kho lub 
platform web-based lossis thev naus laus zis. Los ntawm txoj kev ntsuam xyuas no, tau pom tias qhov 
kev vam meej tiag tiag ntawm PAD thiab lub platform web-based tsis tuaj yeem paub meej thaum kawg 
ntawm Qeb Ib. Nws yog qhov tseem ceeb kom pib Qeb Ob, qhov twg lub platform web-based tuaj yeem 
qhia tau tias yog qhov system hloov pauv tiag tiag. Nws yuav siv sijhawm los sau cov ntaub ntawv ntev 
no, yog li ntawd, qhov laj thawj tom qab ib qho kev kawm dav dav ntawm kev siv thiab nkag mus thoob 
plaws hauv Qeb Ob phiaj xwm. Cov txiaj ntsig yuav kuj ua rau muaj cov ntaub ntawv ntawm cov nqi qis 
rau cov xeev nrog kev txo qis ntawm cov neeg raug ntes hauv tsev lojcuj thiab tsev kho mob. 
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Qeb Ob 
Qeb Ob ntawm Multi-County PADs Project txuas ntxiv los txais tos MHSA cov qauv ntawm zej zog, cov 
neeg muaj feem xyuam, thiab kev koom tes, kev qhia dav, kev ruaj ntseg nrog kev txhawb nqa los ntawm 
kev cai, ib qho txheej txheem ntau txheej los nkag mus rau PADs ob qho tib si digitally thiab hauv CLETS 
data mining rau cov neeg ua haujlwm thiab cov pabcuam teeb meem, sim thiab txhim kho lub platform 
web-based rau kev siv thiab nkag mus, thiab los ntawm ib qho kev ntsuam xyuas ntau xyoo luam tawm 
cov ntsiab lus hauv cov ntawv xov xwm thiab cov ntawv tshaj tawm muaj koob npe. Lub hom phiaj kawg 
yog kom muaj ib lub PAD digital, uas yooj yim siv, yooj yim nkag mus los ntawm ib pawg tswj hwm 
ntawm cov neeg muab kev pab, thiab yooj yim nkag mus thoob plaws hauv California. Ntxiv txog kaum 
tsib xeev yuav koom nrog Qeb Ob, nrog xyoo thawj zaug ntawm Qeb Ob muab rau kev txais tos cov 
xeev tshiab, thaum cov xeev Qeb Ib uas twb muaj lawm xaus qhov txheej txheem tsim kho ntawm PADs 
platform. 

Txawm hais tias PADs yog pab tau rau txhua tus neeg, rau qhov phiaj xwm no, PAD yuav tsom mus rau 
cov neeg laus tshaj kaum yim xyoo uas muaj ib qho xwm txheej kev noj qab haus huv. Txhua xeev yuav 
txheeb xyuas cov neeg muaj feem xyuam uas yuav tsom mus rau cov kev mob. Cov neeg no tuaj yeem 
suav nrog tab sis tsis txwv rau, FSP, AOT, Non-Minor dependents, TAY, cov neeg raug ntes uas yuav 
raug tso tawm nrog 90-hnub nkag mus, cov neeg tshiab uas tau kho hauv ED lossis IPU, cov neeg hu 
rau pabcuam teeb meem, qhov kev xaiv tsawg tshaj plaws rau kev saib xyuas, CARE Court, cov tub rog, 
thiab cov neeg tsis muaj tsev. 

Cov xeev Qeb Ib tau pab tsim ib qho phiaj xwm tiag tiag. Lub qhov xav tau yog tias kev koom tes yuav 
txuas ntxiv nrog kev ntxiv cov xeev tshiab los sim lub platform web-based digital ntawm phiaj xwm. Vim 
muaj kev txwv ntawm cov neeg ua haujlwm hauv cov xeev thoob plaws California, Qeb Ob ntawm qhov 
project yog pom zoo kom nce cov neeg ua haujlwm contractor kom paub tseeb tias txhua qhov khoom xa 
tuaj tau ua tiav thiab pab cov xeev uas tej zaum yuav tsis muaj cov neeg ua haujlwm xav tau los tsom 
mus rau qhov project no. Lub qhov xav tau yog ntau dua kev cob qhia tshwj xeeb rau xeev thiab kev 
pabcuam thev naus laus zis. 

Cov kev xav tau txwv ntawm ib xeev uas koom yuav yog npaj cov rooj sab laj nrog cov neeg muaj feem 
xyuam lossis txheeb xyuas cov neeg muaj feem xyuam tseem ceeb rau cov subcontractors hu; tuaj koom 
cov rooj sab laj txhua hli lossis rooj sab laj sijhawm, uas tej zaum yuav suav nrog cov ncauj lus hauv qab 
no: technology, marketing, xeev-to-xeev, kev cob qhia, kev koom tes tag nrho ntawm qhov project, xeev 
ib-nrog-ib; thiab tuaj koom cov rooj sab laj kawm paub uas muaj nyob rau hauv ib xeev uas tau txais kev 
pab. 

 
Qhov Project Timeline Tswv Yim:
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Lub sijhawm ua haujlwm ntawm txoj haujlwm xyoo 2025-2029 

Plaub xyoos tshiab thiab txuas ntxiv cov xeev (2025-2029) 
Xyoo 
Nyiaj 
Txiag 

Kev Npaj Ua Haujlwm • Kev Kwv Yees Tshwm Sim
  

• Cov Neeg Cog Lus Koom 
Tes 

2025 
Qhov no yuav 
raug txheeb 
xyuas hauv cov 
xyoo tom ntej 
raws li yuav 
tsum. 

• Onboard cov nroog tshiab 
cais los ntawm Theem Ib. 

• Cov xeev txuas mus rau tus 
neeg nruab nrab nyiaj txiag 
SU. 

• Koom nrog cov neeg muaj 
feem xyuam uas xeev tau 
txheeb xyuas, xws li cov 
tswv cuab tsev neeg, Cov 
Neeg Pab Cuam Tshuam, 
cov tub ceev xwm/kev teb 
chaws hu, tsev kho mob 
ceev cov neeg ua haujlwm, 
cov neeg ua haujlwm pab 
cuam, thiab cov neeg ua 
haujlwm hauv tsev hais 
plaub. 

• Txheeb xyuas cov lus 
threshold xeev. 

• Txhawb nqa rau Certified 
Peer Support Specialist 
billing rau PADs facilitation. 

• Txheeb xyuas cov neeg ua 
haujlwm hauv cov neeg muaj 
feem xyuam (xws li FSP, 
AOT, SUD, CARE Court, 

• Coj koom nrog cov zej zog hauv 
PADs nkag siab, siv, thiab nkag 
mus. 

• Nkag siab txog digital PAD thiab 
Technology web-based platform. 

• Txhais thiab Txhais lus raws li 
yuav tsum tau. 

• Nrhiav kev cob qhia thiab teeb 
tsa sijhawm kev cob qhia. 

• Txheej txheem tsim txhua qhov 
kev cob qhia thiab yeeb yaj kiab 
uas tsim nyog. 

• Tso tseg AB 2352 PADs 
kevcai. 

• Tso tseg CLETS nkag mus 
hauv DOJ. 

• Ntsuam xyuas suav nrog web-
based platform, onboarding 
ntawm cov xeev, thiab kev koom 
tes ntawm cov zej zog. 

• Web-based platform App 
yog tsim. 

• Xyoo ntawv qhia tau muab 
rau cov xeev thiab 
subcontractors. 

• Concepts Forward Consulting-
Tus thawj coj ntawm Project 

• Alpha Omega- Txhais thiab 
Txhais lus 

• Burton Blatt Institute-Ntsuam 
xyuas 

• Chorus Innovations, Inc.-
Technology 

• Idea Engineering, Inc.-
Marketing, Website thiab 
Video Production 

• Painted Brain- Statewide 
Peer Voice, kev cob qhia, 
thiab Advocacy 

• Syracuse University- Fiscal 
Intermediary 
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Early Psychosis, Veterans, 
Mobile Crisis, thiab tsev neeg 
tsis muaj chaw nyob). 

• Tuav cov rooj sab laj koom rau 
Multi-County kev txiav txim. 
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 • Nthuav tawm Phase One 
cov txiaj ntsig thiab tshuaj 
xyuas lub sijhawm rau 
Phase Two. 

• Tsim txhua qhov kev cob 
qhia thiab yeeb yaj kiab rau 
cov pabcuam xwm txheej, 
kev txawj ntse, tsev hais 
plaub, thiab tsev kho mob 
IPU/ED. 

• Ntxiv Legislative thiab 
DOJ kev tham thiab kev 
ua. 

• Tshawb nrhiav lub platform 
hauv web 
App- cais tawm ntawm web-
based platform webpage. 
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Xyoo 
Nyiaj 
Txiag 

Kev Npaj Ua Haujlwm Kev Kwv Yees Tshwm Sim  Cov Neeg Cog Lus Koom 
Tes 

2025-26 • Qeb Ob pib rau tag 
nrho cov xeev koom 
tes. 

• Tag nrho "live" kev cob qhia 
(s) thaum lub xyoo nyiaj 
txiag. 

• Ntxiv county koom tes- 
tag nrho cov xeev. 

• Ntxiv kev tawm tswv yim 
thiab kev koom tes ntawm 
cov neeg muaj feem xyuam. 

• Technical assistance los 
ntawm txhua tus neeg ua 
haujlwm raws li thov lossis 
yuav tsum. 

• Tso tseg tag nrho cov 
kev cob qhia videos. 

• Tsim thiab tso tawm social 
media thiab kev tshaj tawm. 

• Workgroups ntawm web-
based platform siv pib. 

• Nqi ntawm PADs rollout 
nrog cov neeg siv, thawj 
cov neeg teb/kev kub 
ceev teams/hospitals. 

• Koom tes nrog Police Officer 
Standards and Training 
(POST) los tsim ib qho kev 
cob qhia hauv xeev. 

• Kev cob qhia ntawm thawj 
cov neeg teb/kev kho 
mob/kev txhawb nqa cov kws 
tshaj lij/ cov neeg muaj feem 
xyuam  kawm txog kev siv 
thiab nkag mus. 

• Cov yeeb yaj kiab kev cob qhia 
tiav. 

• Cov ntaub ntawv qhia hauv 
nplooj ntawv ntau hom lus 
tiav. 

• Ad campaign tsim thiab 
faib. 

• Pib ib qho kev tshawb fawb 
ntev txog kev txo cov kev rov 
qab los siv thiab nkag mus rau 
PAD digital. 

• Tsis tu ncua cov lus pom, 
iteration, thiab kev txhim kho 
rau cov nta thiab functionality 
ntawm PADs platform. 

•  
• Ntxiv cov kev xav tau lij 

choj. 
• Xyoo ntawv qhia tau muab 

rau cov xeev thiab 
subcontractors. 

• Kev pom zoo nrog POST 
rau kev kawm hauv 
academy. 

• Concepts Forward Consulting-
Tus thawj coj ntawm Project 

• Alpha Omega- Txhais thiab 
Txhais lus 

• Burton Blatt Institute-Ntsuam 
xyuas 

• Chorus Innovations, Inc.-
Technology 

• Idea Engineering, Inc.-
Marketing, Website thiab 
Video Production 

• Painted Brain- Statewide 
Peer Voice, kev cob qhia, 
thiab Advocacy 

• Syracuse University- Tus 
neeg nruab nrab nyiaj. 
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Xyoo 
Nyiaj 
Txiag 

• Kev Npaj Ua Haujlwm • Kev Kwv Yees Tshwm Sim
  

• Cov Neeg Cog Lus Koom 
Tes 

2026-27 
2027-28 

• Tham ntxiv txog kev kawm 
nyob rau hauv (Xyoo 
Three). 

• Txheeb xyuas cov neeg 
populations ntxiv kom 
kawm thiab nkag mus 
rau PADs. 

• Tsim/ hloov kho cov cuab 
yeej virtual rau kev kawm 
thiab ntaub ntawv nkag 
mus. 

• Kev siv thiab nkag mus rau 
PAD digital. 

• Kev sib tham txog kev cai, 
raws li tsim nyog. 

• Kev lag luam thiab kev 
tshaj tawm ntawm PAD. 

• Kev koom tes County-to-
County. 

• Kev tshuaj xyuas ntxiv 
ntawm kev siv thiab nkag 
mus. 

• Kev kawm ntev ntxiv txog 
kev txo qis ntawm kev rov 
qab los. 
nrog kev siv thiab nkag mus 
rau PAD. 

(Saib cov txiaj ntsig xyoo plaub) • Concepts Forward Consulting-
Tus thawj coj ntawm Project 

• Alpha Omega- Txhais thiab 
Txhais lus 

• Burton Blatt Institute-Ntsuam 
xyuas 

• Chorus Innovations, Inc.-
Technology 

• Idea Engineering, Inc.-
Marketing, Website thiab 
Video Production 

• Painted Brain- Statewide 
Peer Voice, kev cob qhia, 
thiab Advocacy 

• Syracuse University- Fiscal 
Intermediary 
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2027-28 
(YR 4) 

(Saib cov haujlwm xyoo peb) • Standalone PAD Web-based 
platform yog nkag mus rau 
txhua qhov ntaub ntawv tsim 
nyog, suav nrog cov yeeb yaj 
kiab, ntaub ntawv, thiab kev 
kawm virtual. 

• Tag nrho cov lus tseem ceeb 
ntawm proyek tuaj yeem nkag 
mus rau PAD ntaub ntawv. 

• Web-based platform 
enhancements yuav tsum ua 
tiav los ntawm kawg ntawm 
xyoo plaub. 

• Lub platform web-based ntawm 
kev tswj hwm sustainability tau 
pom thiab nrhiav. 

• Kev ntsuam xyuas ntawm kev 
txo recidivism thiab kev siv nyiaj 
tau zoo tau pom. 

• Xyoo ntawv qhia tau muab 
rau cov xeev thiab 
subcontractors. 

• Concepts Forward Consulting-
Tus thawj coj ntawm Project 

• Alpha Omega- Txhais thiab 
Txhais lus 

• Burton Blatt Institute-Ntsuam 
xyuas 

• Chorus Innovations, Inc.-
Technology 

• Idea Engineering, Inc.-
Marketing, Website thiab 
Video Production 

• Painted Brain- Statewide 
Peer Voice, kev cob qhia, 
thiab Advocacy 

• Syracuse University- Fiscal 
Intermediary 
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Xyoo 
Nyiaj 
Txiag 

Kev Npaj Ua Haujlwm Kev Kwv Yees Tshwm Sim  Cov Neeg Cog Lus Koom Tes 

2028-29 • Kev pab technical hauv 
kev xaus ntawm qhov 
project. 

• Kev ntsuam xyuas wrap-up. 

• Digital PAD thiab lub platform 
web-based tau dhau los ua ib 
feem ntawm California’s 
behavioral health systemwide 
change, thiab sustainability tau 
pom. 

• Lub ntsuam xyuas thiab kev 
kawm ntev tau tshaj tawm thiab 
xa mus rau hauv xov xwm hauv 
zos thiab thoob plaws lub teb 
chaws. 

• Concepts Forward Consulting-
Tus thawj coj ntawm Project 

• Alpha Omega- Txhais thiab 
Txhais lus 

• Burton Blatt Institute-Ntsuam 
xyuas 

• Chorus Innovations, Inc.-
Technology 

• Idea Engineering, Inc.-
Marketing, Website thiab 
Video Production 

• Painted Brain- Statewide 
Peer Voice, kev cob qhia, 
thiab Advocacy 

• Syracuse University- Nyiaj txiag 
Intermediary 
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Nqe lus piav qhia txog nyiaj txiag thiab Nqe nyiaj projek 
 
Concepts Forward Consulting (CFC) 
Concepts Forward Consulting (CFC) yuav txuas ntxiv ua tus thawj coj project rau Phase Ob ntawm Multi-
County PADs project. Concepts Forward Consulting txuas ntxiv mus ntsib cov kev cia siab hauv Phase Ib 
thiab yuav txuas ntxiv cov kev cia siab no hauv Phase Ob. 

Kev pabcuam txuas ntxiv: Ua tus thawj coj ntawm lub xeev thiab subcontractor cov haujlwm thoob 
plaws qhov project txij thaum pib mus txog qhov kawg; ua haujlwm ze ze nrog lub xeev thiab cov neeg 
saib xyuas kom ntseeg tau tias txhua qhov xav tau tau ua tiav; kom ntseeg tau tias qhov kev koom tes 
ntawm Multi-County participation; saib xyuas txhua yam ntawm qhov project, kom ntseeg tau tias lub 
xeev input thiab suab; saib xyuas cov subcontractor deliverables; saib xyuas nyiaj txiag ntawm 
subcontractors; pom zoo txhua qhov invoice thiab cov ntaub ntawv haujlwm; tswj hwm cov kev sib raug 
zoo ntawm lub xeev thiab cov kev cia siab ntawm subcontractors; sib koom tes nrog txhua tus 
subcontractors kom ntseeg tau tias muaj kev txav mus los zoo ntawm qhov project thiab suav nrog txhua 
lub xeev thiab cov neeg koom tes; txheeb xyuas cov hom phiaj ua tau thiab kom ntseeg tau tias ua tiav 
lossis hloov kho tsim nyog; muab thiab tswj hwm cov sijhawm project nrog kev hloov pauv raws li tso cai; 
sib koom tes nrog cov xeev txog nyiaj txiag, subcontractors, thiab cov ntaub ntawv saib xyuas kom 
ntseeg tau tias nyiaj txiag raug siv raws li cov qauv ntawm lub xeev; kom ntseeg tau tias cov deliverables 
ua tau tiav; pab hauv kev sib koom tes ntawm txhua qhov statewide thiab cov neeg koom tes tshwj xeeb 
ntawm lub xeev; tsim cov ntawv tshaj tawm tshwj xeeb ntawm lub xeev; ua haujlwm nrog kev tswj hwm 
kom ua tiav sustainability ntawm PADs hauv lub xeev; thiab npaj bi-annual convening ntawm txhua tus 
neeg koom nrog hauv qhov project hauv ib qho kev kawm thiab kev koom tes. 

 
Phase Ob, CFC yuav nthuav dav cov kev pabcuam kom suav nrog: 

• On-site training teams rau kev tswj hwm, thawj cov neeg teb, cov pabcuam ceev, cov tsev 
hais plaub, thiab kev kawm siab txog kev siv PAD thiab nkag mus rau lub platform web. 

• Muab cov kws tshaj lij rau cov yeeb yaj kiab kev cob qhia, raws li yuav tsum. 
• Txheeb xyuas cov neeg coob uas yuav tsum tau pab hauv txhua lub xeev county. 
• Koom tes nrog Peer training contractor kom muab kev pab cuam kev cob qhia raws li yuav tsum. 
• Nco ntsoov ua haujlwm nrog DOJ kom txuas cov chaw subcontractor web-based platform 

thiab CLETS system rau hauv lub sijhawm nkag mus rau PAD. 
• Muab cov nthuav qhia thiab koom nrog kev sib tham lossis ntawv xov xwm uas qhia txog txoj 

haujlwm ntawm Multi-County project. 
• Muab kev pabcuam thev naus laus zis mus txuas ntxiv rau cov counties. 
• Nco ntsoov ua haujlwm nrog txoj cai uas ua kom PADs cov lus sib haum xeeb ntawm 

Probate, Penal, thiab Welfare thiab Institution Codes. 
• Muab qhov project transparency los ntawm kev saib xyuas ntawm website. 
• Nyeem txog qhov ruaj khov ntawm web-based platform tom qab ua tiav project. 

 
Cov nqi hauv budget yuav suav nrog kev faib dav ntawm cov neeg ua haujlwm, uas yuav muaj peb tus 
neeg ua haujlwm tag nrho (FTE) Project Directors, Project Coordinators, thiab Training Coordinators, 
ntxiv rau peb tus kws qhia txog cov ncauj lus, cov txiaj ntsig, mus ncig, thiab lwm yam; tag nrho cov nqi 
yog sau ua ke rau hauv ib qho budget tag nrho. 

 
Alpha Omega 
Alpha Omega Translations yog ib lub chaw pabcuam tag nrho uas tshwj xeeb hauv kev txhais lus, kev 
txhais, kev tsim kho web multilingual, thiab kev luam ntawv desktop hauv ntau tshaj 220 hom lus. Rau 
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nrog 30 xyoo, AO tau ua tiav cov haujlwm multilingual high-end rau cov chaw haujlwm ntawm Tsoom 
Fwv, cov tuam txhab, thiab lwm lub koom haum. Alpha Omega Translations muab cov kev txhais lus 
ntawm chaw, hauv tus kheej, virtual, deb, thiab ntawm xov tooj. 

Core Deliverables 
• Virtual Remote Interpreting 
• On-Site In-Person Interpreting 
• Over the Phone Interpreting 
• Kev txhais lus ntawm documents 
• Kev txhais lus ntawm videos 
• Nplai language 

 
Chorus Innovations, Inc. 
Chorus Innovations yuav hloov los ntawm theem tsim ntawm Theem Ib mus rau "live" nthuav tawm 
ntawm lub platform web-based rau cov xeev uas koom thiab lawv cov neeg uas tau xaiv ua ntej. Ntxiv 
mus, thaum Chorus muab qhov tseem ceeb rau kev suav nrog lus Spanish hauv Theem Ib, lwm yam lus 
tseem ceeb yuav raug suav nrog thaum Theem Ob. Theem Ib cov haujlwm ntawm kev koom tes yuav 
txuas ntxiv kom ntseeg tau tias cov neeg muaj feem xyuam koom thiab muab tswv yim los qhia txog kev 
txhim kho thiab tsim cov kev ua zoo tshaj plaws thaum siv thiab khiav haujlwm PADs platform. Chorus 
yuav suav nrog kev sib txuas nrog California Justice Information System lossis CJIS kom ntseeg tau tias 
CLETS tuaj yeem nkag mus rau cov ntaub ntawv tsim nyog rau cov ntaub ntawv xwm txheej tam sim no 
thiab kev xaiv de-escalation. 

1. Chorus xav kom Theem Ob cov haujlwm yog follows: 
2. Chorus Platform licensing, hosting, thiab ntaub ntawv storage 
3. 24x7 system monitoring, backup, compliance, thiab security 
4. Ib zaug kev txhawb nqa rau kev khiav haujlwm (e.g., CLETS) 
5. Ntxiv mus, kev saib xyuas ntawm integrations 
6. Unlimited access rau cov neeg nyob hauv xeev thiab cov neeg ua haujlwm tau xaiv hauv txhua 

county 
7. Technical Support: Standard business hours rau kev txhawb nqa txhua hnub, 24x7 rau cov 

teeb meem Urgent thiab High priority 
8. Ntxiv mus, kev txhim kho txuas ntxiv rau PADs application los ntawm kev ua tiav ntawm 

Theem Two 
9. Koom tes, kev tshawb fawb ntawm cov neeg siv, thiab kev teeb tsa hauv zos ntawm app raws 

li xav tau hauv txhua county 
10. Kev txhawb nqa thiab kev cob qhia (ntawm cov xeev cov neeg uas muaj feem xyuam, cov 

thawj coj thawj zaug, thiab cov tsev kho mob) hauv txhua xeev 
 

Idea Engineering 
Idea Engineering yog ib lub tuam txhab marketing tag nrho uas tshwj xeeb hauv kev sib txuas uas tsim 
lub zej zog. Lawv tau ua haujlwm nrog ntau lub xeev mental health systems thiab ntau MHSA-fund 
campaigns. Idea Engineering txoj haujlwm pom hauv kev tiv thaiv kev tua, kev tiv thaiv thiab kev txhawb 
nqa, thiab cov yeeb yaj kiab thiab luam ntawv campaigns. 

Idea Engineering yuav txuas ntxiv hauv Theem Ob nrog cov haujlwm deliverables. 

1) KEV KAWM NTAWM 
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Tsim cov ntaub ntawv uas yuav siv tau hauv kev lag luam rau cov phooj ywg thiab lwm tus neeg uas 
yuav tuaj yeem sau PAD, lawv tsev neeg thiab cov neeg saib xyuas, thiab cov koom tes xws li tsev kho 
mob, kev txawj ntse, cov txheej txheem plaub, thiab cov pab pawg xwm txheej. 

 
A. Toolkit Cov Ntaub Ntawv 

• Cov ntaub ntawv hauv Toolkit yuav muaj: 
• Cov ntaub ntawv tshaj tawm rau cov koom tes 
• Cov ntaub ntawv txhawb nqa kev cob qhia, xws li cov ntawv ntim rau cov koom tes 
• Cov ntaub ntawv qhia txog cov ncauj lus xws li cov cai 
• Cov yeeb yaj kiab tau txais los ntawm Qeb Ib kev xam phaj 
• Cov phau ntawv, cov ntawv tshaj tawm, lossis cov ntawv 
• Cov khoom lag luam tshaj tawm nrog hom 

 
B. Customization ntawm Cov Ntaub Ntawv Toolkit hauv New Threshold Cov Lus 
Cov hloov tshiab rau logo thiab txhua cov ntaub ntawv Toolkit yuav muab rau cov neeg siv dav, 
phooj ywg, thiab tsev neeg/neeg saib xyuas. Alpha Omega lossis ib tus neeg ua haujlwm zoo li no 
yuav muab kev txhais lus. 

• Video pib kev kho tshiab 
• Cov yeeb yaj kiab thiab duab qhia txog cov neeg uas paub lus. 
• Logo customization hauv lus tshiab 
• Npaj txhua cov ntaub ntawv PDF Toolkit rau cov neeg siv dav, phooj ywg, thiab tsev 

neeg/neeg saib xyuas cov neeg siv 
• Npaj txhua tus artwork rau cov khoom lag luam tshaj tawm cov khoom 

 
C. MEDIA CAMPAIGN 
Tsim ib qho kev tshaj tawm uas txhawb nqa Psychiatric Advance Directives rau cov phooj ywg, tsev 
neeg, cov neeg saib xyuas, thiab lwm cov neeg siv tau. Lub tswv yim yuav muaj cov ntsiab lus xws li: 

• Video PSAs 
• Digital advertising 
• Social media 
• Media toolkit nrog cov lus qhia pom zoo rau kev siv hauv 

xeev. Media services suav nrog kev npaj, tswj, thiab tshaj tawm. 
 

D. MEDIA ADVERTISING 
Idea Engineering yuav yuav media advertising rau ib qho digital campaign uas muaj lub hom phiaj los 
txhawb PADs raws li tau qhia los ntawm cov xav tau ntawm cov xeev koom nrog. 

 
2) TRAINING 
Ua haujlwm nrog cov koom tes hauv chaw haujlwm los tsim cov video qhia tshwj xeeb rau txhua pawg. 
Cov kev pab cuam yuav suav nrog kev npaj, kev tsim, thiab kev tswj hwm, scripting, storyboards, npaj 
tsim, kho, thiab xa tawm hauv cov qauv tau pom zoo. Cov video qhia yuav muaj cov hauv qab no: 

 
• Hospital Training Video 
• Law Enforcement Training Video 
• Court Systems Training Video 
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• Crisis Teams Training Video 
 

3) TECHNICAL SUPPORT 
Cov kev pab cuam thev naus laus zis yuav suav nrog: 

• Koom nrog kev npaj lub rooj sablaj thiab statewide convenings 
• Muab cov kev pab cuam los txhawb cov xeev PAD communications, kev qhia, thiab kev ua 

haujlwm, xws li kev pom tswv yim, kev tsim, tsim, sau ntawv thiab kho, txhais, video 
production, art production, website programming, production coordination, media planning, 
buying, thiab coordination. 

• Website support rau xeev updates 
• Kev ntsuam xyuas thiab cov ntawv tshaj tawm, suav nrog txhua xyoo report 
• Tag nrho cov phiaj xwm Website kev tsim thiab kev txhawb nqa (website analytics thiab updating) 

 
Painted Brain 
Painted Brain tau ua tus thawj coj hauv cov kev pab cuam tshiab uas tsom mus rau cov neeg sib tw rau 
xyoo dhau los. Lawv tau koom nrog hauv cov phiaj xwm kev txhawb nqa cov neeg xws li PADs thiab 
Peer Advocacy thiab Education Grant. Lawv tau muaj feem cuam tshuam hauv kev txheeb xyuas cov 
ntsiab lus, peer Facilitator curriculum, thiab Kev Kawm rau tus Kws Kawm hauv Qib Ib ntawm MHSA 
Multi-County PADs Project. 

Painted Brain staff self-identify raws li muaj kev nyob nrog kev paub ncaj qha lossis tsis ncaj qha ntawm 
kev mob siab. Lawv kuj tseem muaj kev kawm raws li SB 803 rau Peer Certification, tso cai rau Peer 
Support Specialists kom them nyiaj rau Medi-Cal kev pabcuam. 

Peer qauv tseem nyob ntawm qhov chaw tseem ceeb ntawm kev txo stigma thiab kev cais tawm thiab 
pab txo tus kheej thiab kev cai stigma. Kev tshawb fawb qhia tias tsuas yog muaj ib tus peer pab hauv 
kev txhawb nqa PAD ua rau cov ntaub ntawv no muaj feem ntau yuav raug sau tag nrho thiab ncaj 
ncees, thiab tus neeg yuav qhia tias lawv muaj PAD hauv lub sijhawm ntawm kev kub ntxhov. 

Painted Brain yuav txuas ntxiv nrog cov khoom xa tuaj hauv qab no thaum cov xeev tshiab tau txais kev 
koom tes hauv Qib Ob. 

1. Muab kev tawm tswv yim, ntaub ntawv, thiab kev kawm txog qhov sib txuas ntawm Peers, 
Peer support specialists, thiab PADs. 

2. Txhawb nqa Peer Voice hauv ib lub xeev lossis koom nrog hauv kev sib tham yog tias tsis 
muaj tus neeg sawv cev hauv lub xeev. 

3. Koom nrog cov peers ntawm ntau hom kev cultual thiab preferences. 
4. Muab kev kawm hauv tus kheej thiab lossis virtual Training rau tus Kws Kawm Facilitator training. 
5. Koom nrog hauv kev tsim cai thiab advocacy. 
6. Ntxiv Qib Two: 

a. Ua haujlwm nrog cov neeg ua haujlwm phiaj xwm kom koom nrog DHCS kom suav 
nrog PADs hauv Peer Support Specialist Certification specialization. 

b. Tsim ib qho curriculum rau Peer Certification specialization. 
c. Ntxiv rau kev kawm peer facilitation, koom nrog ua tus suab ntawm cov peers hauv 

kev kawm muab rau cov tsev hais plaub, tsev kho mob, cov pab pawg kub ntxhov, 
kev tswj hwm, thiab thawj responders. 

d. Pab nrog cov kev txhim kho hauv Web-based platform raws li xav tau thoob plaws hauv 
Qeb Ob. 
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Kev ntsuam xyuas 
Burton Blatt Institute (BBI) 
Burton Blatt Institute (BBI) yuav nthuav dav nws txoj haujlwm hauv Qeb Ob. Thaum lub phiaj xwm mus 
rau kev cob qhia ntawm web-based platform thiab digital PAD, nws tau ua kom pom tseeb tshaj plaws 
los koom ua ke txoj txheej txheem ntsuam xyuas rau ib tus subcontractor. BBI xav kom muaj cov ntsiab 
lus ntsuam xyuas hauv qab no, uas yuav raug luam tawm tom qab ua tiav ntawm Multi-County PADs 
phiaj xwm. 

 

 

 

 
California Mental Health Services Oversight and Accountability Commission (MHSOAC) muab nyiaj rau 

Orange County thiab lwm CA counties (“Innovations Project”) kom txhim kho kev nkag mus thiab siv Psychiatric 
Advanced Directives ("PADs") thiab lwm txoj hauv kev Supported Decision-Making (“SDM”) los ntawm cov neeg 
muaj mob mental thiab lwm tus neeg koom nrog pej xeem thiab ntiag tug. Qeb 1 PADs phiaj xwm (web-based 
platform “build phase”) tam sim no đang diễn ra hauv 7 California counties. Lwm counties ntxiv yuav raug cia siab 
los koom nrog PADs Project raws li Qeb 2 (web-based platform “test phase”) thaum FY 2024-2025 thiab tom qab 
ntawd. Qeb 2 counties (xws li cov Qeb 1 counties tam sim no uas yuav hloov mus rau Qeb 2 thaum FY 2025-
20261) yuav sim thiab qhia txog kev siv PADs web-based platform los ntawm cov phooj ywg thiab lwm tus uas 
txhawb lawv thaum lawv tsis tuaj yeem ua lawv tus kheej txiav txim siab. 

Thaum Qeb 2, txhua tus counties koom nrog yuav tsom mus rau kev txheeb xyuas thiab koom nrog cov pab 
pawg teeb meem, cov tub ceev xwm, Full Service Partnership teams, tsev kho mob, thiab cov neeg ua haujlwm 
hauv kev cai (“community stakeholders”) thiab qhia thiab cob qhia cov phooj ywg thiab cov neeg koom nrog txog 
PADs thiab ntawm PADs web-based platform. Qhov no yuav tsim lub hauv paus rau kev sim thiab qhia txog qhov 
platform's effectiveness nrog lawv cov phooj ywg thiab cov neeg koom nrog. Txog xyoo 2025, txhua California 
counties yuav tsum tau ua kom tiav Care Courts. Qeb 2 counties, thiab Qeb 1 counties uas nkag mus rau lawv Qeb 
2, yuav raug cia siab sim thiab ua kom tiav kev sib txuas ntawm PADs web-based platform rau Care Courts kom 
ntseeg tau tias cov kev kho thiab kev txhawb nqa ntawm cov phooj ywg raug hwm thaum lawv koom nrog Care 
Court cov txheej txheem. 

Qeb 2 ntawm PADs phiaj xwm thiab nws web-based platform muab cov sijhawm tsis muaj nuj nqis los 
ntsuam xyuas cov kev pabcuam thiab kev hloov pauv hauv cov txheej txheem. Cov no suav nrog kev tsim cov 
ntaub ntawv uas coj mus rau kev nkag siab ntau ntxiv txog txoj kev thiab cov txiaj ntsig uas muaj feem xyuam nrog 
kev qhib cov txheej txheem tshiab ntawm kev tswj hwm tus kheej ntawm cov phooj ywg, kev txhim kho hauv cov 
kev pab cuam kev noj qab haus huv uas lawv tau txais thaum lawv nyob hauv cov xwm txheej kev kub ntxhov, 
thiab kev txhim kho hauv cov peev txheej ntawm cov koom haum uas muaj feem xyuam los pab thiab txhawb nqa 
lawv thaum lawv nyob hauv cov xwm txheej kev kub ntxhov. Cov PADs Qib 2 kuj muab ib 

 
1 Fresno County pib lawv Qib 1 kev ua haujlwm ib xyoos ua ntej thiab yuav hloov mus rau Qib 2 hauv FY 2024-2025) 
thaum lwm 6 lub xeev yuav nkag mus rau Qib 2 thaum FY 2025-2026) 

Tsab ntawv thov rau Kev Ntsuam Xyuas Qeb 2 ntawm Psychiatric 
Advanced Directives Mental Health Services Act Innovations Project 

Hnub: 3/29/2024 

I. Keeb kwm: 
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kev pom zoo kom tshuaj xyuas yuav ua li cas kev nkag mus thiab siv PAD web-based los ntawm cov phooj ywg 
txhim kho lawv lub neej thiab pab lawv nrog kev tuav lawv txoj kev rov qab los thaum ua kom ntseeg tau tias cov 
koom haum muaj feem xyuam muaj kev nkag mus rau kev cob qhia, kev txhawb nqa, thiab cov khoom siv uas ua 
rau lawv tuaj yeem muab PAD web-based rau hauv lawv cov tswv yim kev txhim kho kev kub ntxhov. 

Thaum PADs Qib 2, BBI yuav tshuaj xyuas txoj kev thiab cov txiaj ntsig uas muaj feem xyuam nrog kev sim 
thiab siv lub platform web-based ntawm cov phooj ywg thiab cov koom haum hauv zej zog. Peb qhov kev tshuaj 
xyuas yuav xav txog txhua lub xeev tus kheej demographic thiab geographic diversity thiab cov teeb meem thiab 
cov neeg pab cuam rau kev nkag mus thiab siv PAD web-based los ntawm cov phooj ywg, Care Courts, kev txawj 
ntse, tsev kho mob, thiab lwm cov koom haum uas tau hais saum toj no. BBI yuav ua cov kev xam phaj thiab cov 
pawg ntsuam xyuas nrog cov phooj ywg thiab cov neeg ua haujlwm ntawm cov koom haum hauv zej zog thiab cov 
sawv cev ntawm cov koom haum tsoomfwv uas rov ua dua nrog cov neeg tham tib yam txhua xyoo kom kuaj xyuas 
qhov cuam tshuam ntev ntawm cov neeg, cov kev pab cuam, thiab cov txheej txheem dhau sijhawm thiab yuav ua 
li cas cov ntsiab lus no ua rau muaj kev hloov pauv hauv cov txheej txheem uas muaj peev xwm. BBI qhov kev 
tshuaj xyuas ntev yuav kuj pab nrhiav cov ntsiab lus tseem ceeb uas yuav pab lossis ua rau muaj kev ruaj ntseg 
thiab kev rov ua dua ntawm PADs web-based platform hauv txhua lub xeev Qib 2. 

 

 
Txoj Kev: BBI yuav ua ke nrog kev ua haujlwm ntawm Qib 2 kev tshuaj xyuas nrog nws Qib 1 PADs 

web-based platform kev tshuaj xyuas thaum Lub Xyoo Tsoomfwv 2024/2025. Los ntawm Lub Xyoo Tsoomfwv 
2025/2026, txhua lub xeev koom nrog yuav ua haujlwm Qib 2 mus txog qhov kawg ntawm qhov project hauv Lub 
Xyoo Tsoomfwv 2028/2029. BBI yuav ua ib qho kev tshuaj xyuas qualitative mixed methods ntawm cov txheej 
txheem thiab cov txiaj ntsig uas muaj feem xyuam nrog kev sim thiab siv PADs web-based platform. Peb cov 
txheej txheem yuav suav nrog kev tshuaj xyuas ntawv, kev tshuaj xyuas ntaub ntawv, kev sib tham thiab kev cob 
qhia kev tuaj koom thiab saib xyuas, kev xam phaj ib leeg semi-structured, thiab cov pawg ntsuam xyuas. Cov pab 
pawg tshuaj xyuas yuav xav txog kev siv kev tshuaj xyuas yog tias nws muab cov ntaub ntawv tseem ceeb uas tsis 
tuaj yeem tau txais los ntawm lwm txoj kev. Qhov project yuav xaus nrog cov ntawv tshaj tawm thiab cov nthuav 
qhia uas yuav tsim los ntawm xyoo kawg ntawm qhov project. 

 
BBI yuav koom nrog ua cov neeg saib hauv cov rooj sablaj thiab PADs kev cob qhia kom tsim tau cov 

ntaub ntawv tseem ceeb ntawm txoj kev thiab cov txiaj ntsig uas muaj tswv yim ntawm kev siv lub platform web-
based hauv txhua lub xeev. BBI yuav ntxiv cov ntaub ntawv saib xyuas nrog kev tshuaj xyuas cov ntaub ntawv kom 
tsim tau ib qho kev tswj hwm thiab kev cai lij choj rau PADs thiab nws lub platform hauv web uas tshwj xeeb rau 
txhua lub xeev. BBI yuav kuj txheeb xyuas thiab xaiv cov phooj ywg, cov thawj coj PADs ntawm lub xeev, cov 
neeg ua haujlwm ntawm cov koom haum hauv zej zog, thiab cov neeg sawv cev ntawm kev cai lij choj rau kev 
koom tes hauv cov kev xam phaj thiab cov pawg tsom. Cov ntaub ntawv sib sau thiab Cov Roj Ntawv Xyuas Piv 
Txwv Piv Txwv, suav nrog cov lus piav qhia ntawm txhua lub xeev, yuav raug tsim thiab xa mus rau xyoo nyiaj 
txiag 2028/2029 ntawm qhov project.<1> 

Cov Goal: Cov hom phiaj ntawm BBI qhov kev tshuaj xyuas yog los tshuaj xyuas cov kev cuam tshuam 
ntawm kev siv, nkag mus, thiab siv PADs hauv web hauv txhua lub xeev Qib 2 ntawm tus kheej, cov kev pab, thiab 
cov txheej txheem qib. 

II. PADs Qib 2 Txoj Kev thiab Cov Txiaj Ntsig Kev Tshuaj Xyuas: Txoj Kev thiab 
Cov Hom Phiaj 
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Ua ntej a) Txheeb xyuas tus kheej thiab cov kev pab cov kev cuam tshuam uas muaj feem xyuam nrog kev 
sim thiab qhia txog qhov zoo ntawm PADs hauv web ntawm cov phooj ywg thiab cov neeg sawv 
cev hauv zej zog hauv Qib 2 lub xeev los ntawm kev teb cov cov lus nug: 

 
(1) Nyob rau hauv lub tswv yim ntawm PADs lub xeev thawj coj, puas yog Qib 2 lub xeev tau txais 

cov txiaj ntsig lawv tau qhia hauv lawv cov phiaj xwm ua haujlwm los sim thiab siv PADs hauv 
web nrog lawv cov phooj ywg tseem ceeb thiab cov neeg sawv cev hauv zej zog? 

(2) Nyob rau hauv lub tswv yim ntawm cov neeg sawv cev ntawm kev noj qab haus huv, puas yog 
PADs thiab nws lub platform hauv web tau daws cov hom phiaj ntawm lub xeev rau kev kho mob 
thiab rov qab los thiab rau kev txo qis ntawm cov sijhawm ntawm kev raug cais mus rau hauv tsev 
kho mob? 

 
(3) Nyob rau hauv lub tswv yim ntawm cov phooj ywg, puas yog nkag mus thiab siv PADs lub 

platform hauv web tau muaj kev cuam tshuam zoo rau lawv lub neej hauv peb xyoo ntawm 
kev tshuaj xyuas? 

a. Puas lawv tau muaj kev xav ntxiv txog kev muaj peev xwm, kev tswj hwm 
tus kheej, thiab kev cia siab rau yav tom ntej los ntawm kev tsim PAD hauv 
web? 

b. Puas lawv tau muaj kev paub zoo dua nrog cov neeg ua haujlwm ntawm txoj 
cai, cov thawj coj thawj zaug, cov tsev kho mob, thiab lwm tus thaum lawv 
lub PAD hauv web raug nkag mus thiab siv thaum lawv muaj teeb meem? 

c. Puas siv PAD hauv web txo qis lub sijhawm thaum lawv muaj teeb meem thiab 
tsis tuaj yeem ua lawv tus kheej txiav txim siab? 

d. Puas siv PAD hauv web txo qis qhov ntau zaus ntawm kev raug cais mus rau hauv 
tsev kho mob psychiatric?  

e. Koj puas xav tias muaj PAD hauv web tau txhim kho qhov zoo ntawm cov kev 
pab cuam teb chaws uas lawv tau txais los ntawm lawv txoj kev xav, kev tsis 
muaj tsev, kev cai lij choj, thiab lwm lub chaw uas ua haujlwm nrog lawv? 

f. Koj puas xav tias lawv txoj kev pab cuam teb chaws, suav nrog cov phooj ywg, 
tsev neeg, thiab cov neeg ua haujlwm ntawm cov chaw muaj feem, tau txhim kho 
los ntawm lawv txoj kev siv PAD? hauv web? 

(4) Rau hauv kev xav ntawm cov neeg ua haujlwm hauv zej zog, yuav ua li cas cov kev nkag mus 
thiab siv PADs hauv web tau muaj kev zoo rau cov neeg ua haujlwm, cov thawj coj, cov tsev 
kho mob, thiab lwm tus neeg pab cuam rau cov phooj ywg thaum lawv nyob hauv kev kub 
ntxhov hauv peb xyoos ntawm kev ntsuam xyuas? 

 
a. Koj puas xav tias kev qhia thiab kev cob qhia txog PADs thiab nws lub platform 

hauv web tau txhim kho lawv txoj kev nkag siab, kev txais tos, thiab peev xwm 
nkag mus thiab siv PADs hauv web rau cov phooj ywg thaum lawv nyob hauv 
kev xwm txheej?? 

b. Koj puas xav tias kev nkag mus thiab siv lub platform hauv web ntawm ib tus phooj 
ywg tau txhim kho lawv txoj kev tshem tawm, kev kho, thiab kev pab cuam thaum 
cov phooj ywg nyob hauv kev xwm txheej?? 
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c. Koj puas xav tias PADs lub platform hauv web tau txhim kho kom txaus los daws 
cov peev xwm thiab cov thev naus laus zis infrastructure ntawm cov neeg ua 
haujlwm, cov thawj coj, cov kws kho mob thiab kev noj qab haus huv, thiab lwm 
tus neeg muaj feem xyuam suav nrog Care Courts hauv kev nkag mus thiab siv 
PAD? ntawm ib tus phooj ywg? 

d. Koj puas xav tias PADs lub platform hauv web tau cuam tshuam rau txoj kev 
uas Care Courts, cov neeg ua haujlwm, cov thawj coj, cov kws kho mob thiab 
kev noj qab haus huv, thiab lwm tus neeg muaj feem xyuam sib txuas lus thiab 
pab cov phooj ywg hauv kev kub ntxhov?? 

e. Koj puas xav tias kev nkag mus thiab siv PADs lub platform hauv web tau txuas 
nrog cov kev pab cuam uas cov chaw kho mob, suav nrog Full Services 
Partnerships, thiab cov neeg ua haujlwm hauv zej zog muab rau cov phooj ywg 
hauv kev xwm txheej?? 

f. Koj puas xav tias muaj cov cim qhia tias kev nkag mus, thiab siv PADs lub 
platform hauv web yuav muaj kev ruaj ntseg thiab nyob rau hauv cov xwm 
txheej twg? 

Kuv b) Txheeb xyuas cov txheej txheem cov txiaj ntsig uas muaj feem xyuam nrog kev sim thiab siv PADs 
lub platform hauv web ntawm cov phooj ywg thiab cov neeg ua haujlwm hauv zej zog los ntawm kev 
teb cov lus nug nram qab no: 

 
1) Koj puas xav tias Phase 2 cov xeev tau ua tiav hauv kev sib koom tes, kev koom tes, nyiaj txiag, 

thiab cov txheej txheem hauv kev sim thiab qhia txog kev ua haujlwm ntawm PADs lub 
platform hauv web, suav nrog nws txoj kev txais tos thiab siv los ntawm Care Courts? 

 
2) Koj puas xav tias cov kev paub thiab kev paub ntawm kev siv PADs lub platform hauv web 

hauv Phase 1 cov xeev tau qhia thiab txhim kho qhov tsim, kev lag luam, thiab kev siv PADs 
lub platform hauv web ntawm Phase 2 cov xeev? 

 
3) Koj puas xav tias cov ntsiab lus ntawm kev suav nrog cov phooj ywg thiab cov txheej txheem 

ntawm kev suav nrog cov phooj ywg tau tsim nyob rau hauv Phase 1 yog qhov tseem ceeb thiab 
muaj txiaj ntsig hauv kev nkag mus thiab siv PADs lub platform hauv web los ntawm Phase 2 
cov xeev cov neeg muaj feem xyuam? 

4) Koj puas xav tias Phase 2 cov xeev tuaj yeem tsim tau ib txoj kev thiab phiaj xwm rau kev 
txhim kho thiab rov ua dua kev nkag mus thiab siv PADs lub platform hauv web los ntawm 
lawv cov neeg muaj feem xyuam, thiab cov neeg ua haujlwm hauv zej zog? 

 

 
BBI txoj kev coj ua yuav ua haujlwm nrog PADs Project Director, txhua lub xeev PADs project 

managers, thiab cov sub-contractors suav nrog Chorus, Idea, Painted Brain, Rand, thiab lwm tus uas yuav tsum tau 
txiav txim siab los ua ib qho kev ntsuam xyuas ntev ntawm PADs lub platform hauv web hauv txhua lub xeev 
Phase 2, raws li nram qab no. 
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Thawj haujlwm Txoj kev Timetable rau 
Implementation 

Nyeem tus kheej, cov kev pabcuam, 
thiab cov txheej txheem qib uas 
cuam tshuam 
kev ua haujlwm ntawm PADs uas 
nyob hauv web. 

Nco ntsoov Cov ntawv sau kev 
tshuaj xyuas tau ua tiav thaum 
Qeb 1. 

Implementation: Nyob rau 12 lub 
hlis ntawm qhov pib projek mus 
txog FY 2027/2028. 

Nyeem txog li cas kev nom kev 
tswv, kev tswj hwm, demographic, 
geographic thiab lwm yam teeb 
meem tshwj xeeb rau Phase 2 cov 
xeev pab txhawb lossis txhawb nqa 
kev sim thiab ua haujlwm ntawm 
PADs 
web-based platform, suav nrog 
hauv Care Courts. 

Sau ntawv  tshuaj xyuas. 
 

Mus koom thiab saib xyuas qhov ncaj 
qha thiab/los yog virtual meetings, 
workgroups thiab kev cob qhia 
ntawm cov khub projek. 

Ua haujlwm: Nyob rau 12 lub hlis 
ntawm qhov pib projek mus txog 
FY 2027/2028. 

Nyeem txog li cas kev sib raug zoo 
thiab cov khub pab txhawb lossis 
txhawb nqa kev sim thiab ua 
haujlwm ntawm PADs web- 
based platform, suav nrog hauv Care 
Courts. 

Mus koom thiab saib xyuas qhov ncaj 
qha thiab/los yog virtual meetings, 
workgroups thiab kev cob qhia 
ntawm cov khub projek. 

Ua haujlwm: Nyob rau 12 lub hlis 
ntawm qhov pib projek mus txog 
FY 2027/2028. 

Nyeem txog txoj kev thiab cov 
txiaj ntsig ntawm kev sim thiab ua 
haujlwm ntawm PADs web-based 
platform hauv Phase 2 cov xeev, 
ua ke nrog 
lawv txoj kev ua haujlwm ntawm 
Care Courts. 

Ua haujlwm  thawj zaug tus 
kheej virtual thiab/los yog hauv 
tus kheej kev xam phaj nrog Phase 
2 County Managers thiab cov 
neeg ua haujlwm pab. 

Ua haujlwm: Nyob rau 12 lub hlis 
ntawm qhov pib projek mus txog 
FY 2026/2027. 

Nyeem txog Phase 2 txoj kev thiab 
cov txiaj ntsig ntawm kev sim thiab 
ua haujlwm ntawm PADs web-
based platform ntawm County-
identified stakeholders, suav nrog 
hauv Care Courts. 

Ua haujlwm  thawj zaug  tus kheej 
virtual thiab/los yog hauv tus kheej 
xam phaj nrog  County-ntxiv  cov 
neeg muaj feem xyuam, suav nrog 
Care Court staff, Full Service  
Partnership, kev txawj ntse,  tsev 
kho mob, kev cai lij choj thiab lwm 
lub koom haum uas pab tau 
County-ntxiv cov neeg muaj feem 
xyuam. 

 Ua haujlwm: Nyob rau 12 lub hlis 
ntawm qhov pib projek mus txog 
FY 2026/2027. 

Nyeem cov txheej txheem thiab 
cov txiaj ntsig ntawm kev sim 
thiab ua haujlwm PADs web-based 
platform ntawm cov phooj ywg 
uas tau xaiv ua cov neeg muaj 
feem xyuam los ntawm PADs 
Phase 2  counties. 

Ua haujlwm  thawj zaug  tus 
kheej virtual thiab/los yog hauv 
tus kheej xam phaj thiab cov qeb 
nrog cov phooj ywg uas tau xaiv 
ua cov neeg muaj feem xyuam los 
ntawm PADs Phase 2 counties, 
suav nrog cov neeg uas Care 
Courts pom. 

 Ua haujlwm: Nyob rau 12 lub hlis 
ntawm qhov pib projek mus txog 
FY 2026/2027. 
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Nyeem qhov kev hloov pauv 
ntawm kev paub thiab siv PADs 
web-based platform los ntawm 
County managers, cov phooj ywg, 
cov koom haum hauv zej zog 
cov neeg muaj feem xyuam thiab cov 
neeg koom tes hauv kev cai lij choj. 

Ua haujlwm  ob zaug  xam phaj 
nrog County  managers, cov phooj 
ywg, cov koom haum  cov neeg muaj 
feem xyuam thiab cov neeg koom tes 
hauv kev cai lij choj thiab rov- 
nco qab thawj zaug cov phooj ywg  
cov neeg koom tes hauv cov qeb. 

 Ua haujlwm: Nrog 24 lub hlis 
ntawm qhov project pib mus txog 
FY  2027/2028. 

Nyeem qhov kev hloov pauv 
ntawm kev paub thiab siv PADs 
web-based platform los ntawm 
County managers, cov phooj ywg, 
cov koom haum hauv zej zog 
cov neeg muaj feem xyuam thiab 
cov neeg koom tes hauv kev cai lij 
choj  . 

Ua haujlwm  peb zaug  xam phaj 
nrog County  managers, cov phooj 
ywg, cov koom haum  cov neeg muaj 
feem xyuam thiab cov neeg koom tes 
hauv kev cai lij choj thiab rov- 
nco qab thawj zaug cov phooj ywg 
cov neeg koom tes hauv cov qeb. 

 Ua haujlwm: Nrog 36 lub hlis 
ntawm qhov project pib mus txog 
FY  2027/2028. 

Synthesize cov ntaub ntawv ntev 
ntev uas muaj feem xyuam nrog 
kev ua haujlwm PADs web-based 
platform ntawm tus kheej, cov 
kev pabcuam thiab cov txheej 
txheem uas yog kho rau txhua 
County Phase 2 qhov kev paub. 

Draft thiab kawg cov ntawv tshuaj 
xyuas tau tsim thiab xa mus rau 
txhua lub xeev. Muab ib feem:  
‘Cov lus pom zoo rau  Replicating 
thiab Sustaining  PADs Web – 
Based  Platform hauv (County’s)  
Mental Health System of  Care’ 

Ua haujlwm: Nrog 48 lub hlis 
ntawm qhov project pib mus txog 
FY  2027/2028. 

Npaj thiab xa cov ntawv tshaj 
tawm thiab kev nthuav qhia txog 
cov txiaj ntsig ntawm kev ntsuam 
xyuas. 

Tsim cov ntaub ntawv uas sau tseg 
txog kev ntsuam xyuas ntawm 
PADs project uas yuav muaj xws li 
luam tawm hauv cov ntawv tshuaj 
xyuas, teeb meem cov ntawv luv 
luv thiab cov ntawv dawb, cov 
ntsiab lus thiab cov cuab yeej, thiab 
rau 
kev nthuav qhia ntawm workshops 
thiab cov rooj sib tham 

 Ua haujlwm: Nrog 60 lub hlis 
ntawm qhov project pib mus txog 
FY 2028/2029. 

 

 

 

 

 
Rau kev txhawb nqa BBI’s kev ntsuam xyuas thiab kev tshawb fawb ntawm PADs Phase 2 Innovation Project, BBI 
thov kom muaj ib qho 5–xyoo project budget, suav nrog cov neeg ua haujlwm, mus ncig, cov ntaub ntawv thiab 
cov khoom, thiab Syracuse University administration fees hauv tag nrho cov nyiaj project ntawm $2,550,000. Cov 
nyiaj txiag uas tau npaj los ntawm xyoo project yuav hloov kho hauv txhua xyoo project raws li tus naj npawb 
ntawm Phase 2 counties uas koom nrog hauv project thiab qhov dav thiab loj ntawm txhua county’s project. 

 

IV. Nqe nyiaj projek 
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Kev ruaj khov 
Thawj zaug, rau Phase One build, qhov project tau xav tias yuav npaj txhij ua ib qho PAD platform rau 
tag nrho lub xeev siv. Los ntawm txoj kev xav thiab ua kom zoo, ib qho kev taw qhia tshiab tau tshwm 
sim rau kev sim ntawm lub platform rau kev siv, nkag mus, kev cob qhia, thiab kev ntsuam xyuas. Nrog 
txog kaum tsib counties koom nrog hauv Multi-County Phase Two project, cov txiaj ntsig yuav muab cov 
ntsiab lus uas suav nrog ib nrab ntawm cov counties ntawm lub xeev. Tsis tas li, tsuas yog los ntawm 
kev sim peb thiaj li tuaj yeem ntsuam xyuas thiab txhim kho kev siv thiab kev ua haujlwm ntawm PADs 
platform. 

Cov kev xav tau ntxiv rau sustainability yog hais txog kev cai lij choj. Nrog Phase One tau txais AB 2352, 
qhov thawj kauj ruam no yuav raug coj mus rau Phase Two kom haum PADs lus thoob plaws hauv txoj 
cai thiab tso cai rau kev siv PADs hauv ib qho xwm txheej thiab ua ntej ib tus neeg raug txiav txim, los 
ntawm ib tus kws kho mob lossis kws kho siab, kom poob peev xwm. 

Thaum kawg, qhov tsim ntawm Phase Two yuav muab lub xeev thiab cov neeg ua haujlwm txoj xov xwm 
lawv xav tau kom coj PADs platform mus rau ib qho kev siv thoob plaws lub xeev. Cov Multi-County 
initiative yuav hloov pauv qhov system ntawm kev saib xyuas rau cov neeg uas ntsib ib qho xwm txheej 
kev noj qab haus huv los ntawm kev cob qhia, sim, txhim kho, thiab hloov pauv. 

Kev sib txuas lus 
Raws li hauv Phase One, counties tau txais ib qho ntawv sau txhua xyoo kom ntxiv rau lawv qhov xav 
tau MHSA tshaj tawm. Ntxiv mus, qhov ntawv tshaj tawm txhua xyoo thiab txhua qhov project hloov 
tshiab tau tshaj tawm rau ntawm lub vev xaib uas muaj peev xwm pom www.padsCA.org. Qhov hom no 
ntawm kev sib txuas lus qhib yuav txuas ntxiv hauv Qeb Ob. 
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