ADVANCED ACADEMIES EXPERIENCE
/ AGENDA

Monday, March 30,2026

9-12:00pm
Welcome
What's your Academy Model? Interactive*

e North star

e« Common challenges

o Sustainability
Story of Academies of Nashville

e Implementation — Current state

e Challenges/Lessons Learned
Learnings from Other Communities
Learning Sessions/ Rotation 1

1. Teaming best practices*

2. Marketing your academies/ student

pipelines PreK-12*
3. Pathways changes and updates*

12:00-12:45pm
Lunch

12:45-4:30pm
Learning Sessions / Rotations 2 and 3
1. Teaming best practices
2. Marketing your academies/ student
pipelines PreK-12
3. Pathways changes and updates
Role-Alike Time
Team Time / Hub Connections

4:30pm
Reception

Tuesday, March 31, 2026

9-12:30pm

Welcome Back/ Recap

School Site Visit*
 Ambassadors Experience

s

e Pathways Interaction °
nashville
12:30-1:15pm hub
Lunch
1:15-3:00pm

What'’s Next for Career Academies? Interactive*
+ How do Nashville’s goals align with your
goals?
* What does the future of the model look like?
Team Time / Hub Connections
Conclude

*Descriptions on the back

THIS EVENT IS GREAT FOR:
¢ Schools/Communities in Year 3+ of
academy implementation
¢ Educators, school and district leaders,
community and business partners,
academy coaches and more



*What's your Academy Model? Interactive

e North star

e Common challenges

o Sustainability
This interactive session leverages the
experience of advanced communities in
looking for answers that benefit all. What are
we working toward? What challenges have we
encountered? How can we ensure
sustainability of our model?

*Teaming best practices
» Explore overcoming challenges with and
for our students
e Learnaboutincreasing the intentionality
and impact of our interventions
e Understand how a team lead can impact
the decisions and culture of your team

*Marketing your academies/ student
pipelines PreK-12
* Recognize the ways in which your
academy schools can market their
opportunities
» Explore practices and events that build
student interest in lower grades
e Consider your school branding

Reach out to us at
a chat about the event!

Visit us at

nashville
hub

*Pathways changes and updates
« Explore the criteria utilized in decisions
that retire student pathways or create new
ones
e Consider how your schools and
community can work together on pathway
updates

*School Site Visit
* Spend time in an Academies of Nashville
school
e Hear from school leaders, educators and
partners
¢ Interact with student ambassadors

*What's Next for Career Academies?
Interactive
+ How do Nashville’s goals align with your
goals?
* What does the future of the model look
like?
This interactive session leverages the
experience of advanced communities in
looking for answers that benefit all. What are
our goals and how do they compare to others?
What do we all want the future of academies
to look like?

with questions or to schedule

to register or use the QR code.



