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Dear ‘Approving Manager’,

I seek your approval to attend the MAINSTREAM Summit on 20-21 October, 2026 in Birmingham. This is the UK’s premier maintenance and reliability event and the investment directly aligns with my current development plan and our team's priorities.

MAINSTREAM delivers capability development across 12 domains, offering practical insights that drive efficiency, competitiveness, and cost reduction. >> EXPLORE THE TOP 12 TOPICS IN DETAIL

	Developing and Retaining the Maintenance Workforce
The skills crisis has deepened - retention now matters as much as recruitment. Organisations are losing skilled people to competitors, and the apprenticeship pipeline is fragile, with new entrants absorbed into reactive cultures before developing proactive habits.

	Breaking Free from Reactive Maintenance Culture
Reactive maintenance remains the dominant operating mode across UK industry, despite universal acknowledgement it's costly, unsafe, and unsustainable. The barrier isn't knowledge - it's culture, incentives, and leadership continuity.

	Bridging the Divide Between Operations and Maintenance
Maintenance is described as a "necessary evil" -celebrated when assets run, blamed when they fail, defunded when things are quiet. Merged teams under shared KPIs and Asset Manager roles measurably narrow the gap.
	Converting Data into Decisions That Stick
Data quality, system integration, and analytical capability remain severe constraints. Organisations have more data than ever but less confidence in what it tells them — the gap between collection and actionable insight isn't closing despite AI and emerging platforms.

	The Erosion of Work Management Fundamentals
Planning, scheduling, backlog management, and work order discipline continue to deteriorate. Many organisations lack dedicated planners, operate without documented processes, and can't answer basic questions about their backlog.
	Managing Ageing Assets and the Obsolescence Cliff
A new framing has emerged: obsolescence, not age, is the primary risk driver. Control system obsolescence is creating multi-million-pound replacement liabilities being deferred into a growing bow wave of investment need.

	Securing Sustained Leadership Buy-in and Investment
Maintenance is still viewed as a cost centre by most C-suite executives. Short-term financial pressure, leadership turnover, and an inability to speak the language of finance keep the function underfunded and underrepresented at board level.
	Navigating AI Hype Without Losing Focus on Fundamentals
AI and predictive analytics dominate conference agendas and vendor pitches, but practitioners report confusion about what AI actually is, scepticism of vendor claims, and frustration that the basics remain broken.

	Building Change Management Capability in Maintenance Teams
Newly identified as a distinct obstacle - the inability to sustain improvement is now a change management failure, not a technical one. Leaders are increasingly expected to be part politician, part coach, part influencer, with no formal training for it.
	Preventing the Loss of Critical Knowledge and Institutional Memory
The retirement wave has arrived. Organisations face the simultaneous loss of technical knowledge, asset history, and operational judgement built up over decades — knowledge that exists nowhere in any system.

	Improving the Standing and Practice of Reliability Engineering
Reliability engineering remains under-recognised in the UK, with no clear career pathway and frequent confusion between condition monitoring and a true reliability mindset. 71% of respondents reported no dedicated reliability engineering function.
	Embedding Long-Term Strategic Asset Management Thinking
A new 2026 theme: the absence of a long-term, strategic view of assets is itself a root cause of many obstacles. Without a documented asset strategy linking maintenance to capital investment, organisations stay locked in the backlog–reactivity–deferral spiral.



MAINSTREAM goes to great lengths to secure exceptional speakers who bring diverse perspectives and proven expertise. Their lineup includes global thought leaders at the forefront of innovation and emerging trends, academics who provide research-based insights, and local practitioners who have already achieved measurable results with documented case studies.  

All up, MAINSTREAM will offer 5 tracks with 75+ sessions including case studies, panels, workshops, Xchange sessions and perspectives including:
1. Moon Base: The Role of Maintenance and Reliability on the Surface of the Moon
Ed Van Cise - NASA Gateway Program's Integration Manager, First Element Launch (US)
2. Stop With the Strategy, Start With the Power of Ambition
Russell Raath - Founder, The Ambition Company (US)
3. The AI Reality Check – From Hype to Operational Value
Richard Jeffers - Owner, Two6 Services & Vicki Orman - Vice President Information Technology, Harsco Environmental
4. Fixing the DRIP: From Data Rich, Information Poor to Value-Driven Asset Intelligence
Drew Troyer - Contributing Editor, Reliable (US)
5. Capital Project Turnover Effectiveness Provides the Foundation for Life Cycle Reliability
Jim Kelly - Senior Director, Project Management, Johnson & Johnson
6. Lilly Kinsale's Condition Based Maintenance Journey, Ensuring Appropriate Asset Monitoring
Garrett Fitzgerald - Sr Principal Engineer, Maintenance & Reliability, Eli Lilly and Company (IRE)
7. The People Behind Reliability: Rebuilding Maintenance Culture for the Future
Damien O'Neill - Group Head of Engineering, Biffa & Sven Brown - Asset Care and HV Business Lead, Severn Trent
8. Is it My Oil or Equipment? Which is failing?
Sanya Mathura - CEO and Founder, Strategic Reliability Solutions (TTO)
9. The 4 KPIs That Sustain Reliability Results: From Reactive Firefighting to Executive Buy-In
Walter Nijsen - Sr Director Capital Engineering and Reliability Excellence, Cargill Food
10. From Walking in Circles to Continuous Improvement - A Reliability Transformation Journey in Pet Food Manufacturing
Maciej Janowski - Head of Reliability and Machine Safety, GA Pet Food Partners; Will Bracewell - Engineering and Procurement Director, GA Pet Food Partners & Gary Tyne - Founder, Pro-Reliability Solutions

>> REVIEW THE SPEAKERS




Selection of Benefits and Take-Aways (copy and paste relevant information)

World-Class Content & Strategic Intelligence
· Access 75+ sessions across 5 tracks on critical maintenance and reliability topics 
· Year-round access to complete digital library of all conference content 
· Qualify for free 90min masterclass every month for the next 12 months 
· Filter out AI noise to discover practical applications that genuinely improve reliability outcomes 
· Stay current with regulatory changes and compliance requirements 
· Understand emerging risks and how to mitigate them 
· Access international case studies and research findings 
· Understand macro trends affecting our industry's future 
· Learn from others' mistakes without costly trial and error

Peer Network & Competitive Intelligence
· Connect with 500+ professionals – UK & Ireland’s largest maintenance and reliability gathering 
· Access confidential peer-to-peer knowledge exchange on complex operational challenges 
· Benchmark company performance against industry peers 
· Understand what competitors and industry leaders are doing 
· Gain confidence from learning you're not alone in challenges

Curated Vendor & Solution Discovery
· Explore expo with 50 industry partners showcasing leading-edge solutions 
· Evaluate multiple vendors and solutions in one location 
· Discover new tools that improve efficiency or reduce costs

Capability Development & Professional Credentials
· Log your attendance as a CPD activity with your professional institution 
· Step back from daily operations to see the bigger picture 
· Return with renewed energy and fresh motivation

Proven ROI & Organisational Impact
· Bring back solutions to improve team efficiency, reduce costs, enhance competitiveness 
· Implement knowledge capture strategies before experienced professionals retire 
· Bring back ideas that save money or avoid costly mistakes 
· Implement efficiencies that justify conference investment many times over 
· Share learnings with team upon return, multiplying value 
· Build business case for initiatives with industry-validated evidence

Unlike generic technical engineering conferences, MAINSTREAM uses diverse learning formats – case studies, panels, Xchange sessions, workshops and practitioner interviews – ensuring practical, immediately applicable knowledge.

Having followed MAINSTREAM for several years in Australia, I can attest to its reputation for actionable insights that generate measurable results. MAINSTREAM will enable us to benchmark against industry leaders and identify specific competitive advantages – outcomes that directly support the capability objectives outlined in my development plan.

I'm available to discuss further and appreciate your consideration.

[Your Name]

Other Valuable Resources: 

>> MAINSTREAM Website 

>> The State of Maintenance and Reliability in the UK & Ireland

>> Companies who attended MAINSTREAM UK Summit 2025
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