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What are Digital
Performance Hubs?

For all businesses, programmes or projects, a clear line of
sight between objectives and KPIs is essential - as well as
robust performance planning and review routines that foster
high-performance collaboration.

Digital Performance Hubs are fully connected collaboration

environments designed to replace traditional controlrooms.
They combine audio, visual and interactive technologies in a
multi-functional collaboration space that adapts to the way

construction teams actually work.

Why?
Connect distributed teams in real-time
Instant access to live data
Streamline workflows and reduce costs I
Programme certainty & productivity
Enhanced collaboration and development
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From Manual to Digital

Manual
Must be in the room to contribute
Plans updated manually
No automatic data capture
Information printed off

Digital
Join from anywhere
Live data updates
Digital collaborative planning

Consistent ways of working across teams
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Key Benefits of Digital
Performance Hubs

On demand - Connect from site, office or home. Whether on a
laptop, tablet, or phone, you can access the same integrated
room experience from anywhere to drive consistency across
teams and businesses.
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Real-Time Performance Tracking — Measure progress at team,
project, and enterprise level. Spot bottlenecks early and take
corrective action immediately.

Data-Driven Insights — Analyse trends across projects to
uncover systemic challenges and continuously improve.

Faster Decisions - Live dashboards and instant content sharing
mean issues are identified and resolved quickly, keeping

projects on track.

Enterprise-Grade Security — Protect sensitive project
information with advanced encryption and access controls.
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Embedding the Improvement
Cycle - Daily, Weekly
and Monthly

With our immersive interactive configurations, you can Plan, Do,
Check, Act (PDCA) everything that’s crucial to the team usingthe
space, from 3D BIM models to construction schedules and
performance dashboards.

Teams can work collaboratively to
explore designs, walk through programmes and see metrics side
by side - even while working remotely.

With modular configurations, Digital Performance Hubs work for
any space, from on-site to head office and everywhere in
between. Thisis your next-gen command centre for smarter,
faster decision-making.
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Where might you use Digital Performance Hubs

Digital Performance Hubs have been designed to facilitate the key functions of businesses, programmes and
project delivery, and to support every stage of the construction project lifecycle.

Business Performance Reviews Project Performance: Collaboration Workspace: Design & Supply

for Exec’s and Leadership Teams: Chain Integration:
Use dashboards for at-a-glance Project performance reviews Host interactive collaboration Design view and annotate
performance insights across multiple sites in sessions with standard ways BIM models collaboratively
Manage action plans and track realtime of working Connect to your common
delivery against targets Digital collaborative planning Combinein-roomand data environment for
Review strategic plans and align and performance reviews remote participation for live updates
teams to key milestones Foster accountability with maximum inclusivity Integrate supplier

transparent, accessible data schedules and logistics

into project planning

By enabling all stakeholders to access the same live data wherever they are you ensure everyone is
working from a single source of truth.
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Scalable, Future-Ready
Digital Performance Hubs

Our Digital Performance Hubs are available in flexible, modular
configurations to suit any project size, ensuring seamless
integration into your workspace. Whether you need a compact
setup or a fully customised environment, we deliver the right
solution for your needs.
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People

Our training combines guided onboarding with live
demonstrations, so teams quickly master interactive displays,
collaboration tools, and data tracking features. With intuitive,
user-friendly design that mirrors familiar workflows, and
dedicated coaching from the BBl team, adoption is seamless.

Ongoing support through help desks, user guides, and
refresher sessions ensures teams stay confident and efficient,
while BBI’s focus on ease of use, embedding behaviours, and
continuous improvement helps equip your teams with the
confidence to leverage these powerful collaboration spaces
from day one.
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Process

Discovery
Understand your workflows, pain points, and space

Design
Tailored room configuration and technology plan

Delivery
Installation, testing, and training

Adoption
Guided onboarding and specialist support to embed
new behaviours

Ongoing support
Proactive maintenance and help desk access
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Why BBl and PAV

BBI Services - The Construction
Collaboration Experts

BBl brings decades of experience in business
and continuous improvement, team
performance and construction project
delivery. We understand the culture and daily
realities of construction projects and supply
chains, and we know that technology is most
effective when it’s integrated into proven ways
of working with specialist support. Our
approach ensures that Digital Performance
Hubs aren’tjust installed, they’re embedded
into your routines, driving measurable
efficiency gains from day one.
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Project Audio Visual - The Digital
Collaboration Specialists

PAV is a leader in transforming analogue
workspaces into intelligent, connected hubs.
With over 6,500 Microsoft Teams Rooms
delivered and decades of experience with
interactive display technologies, we deliver
solutions that connect people, data and
processes seamlessly. We ensure your
technology is future-ready, scalable and fully
supported, whether you operate in one
location or across multiple sites globally.

Business Performance Reviews for Exec’s
and Leadership Teams:

Together, BBl and PAV combine construction
know-how with cutting-edge technology
integration. The result is a solution that works
for your people, fits your workflows and grows
with your business, giving you a practical,
accessible and high-impact way to drive
project performance and delivery.
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Book your live demo

See how a Digital Performance Hub can transform your next project.

Drop us aline at:
sales@projectaudiovisual.co.uk
contact@bbiservices.com

Give us a call on:
+44 (0)118 918 0180

Visit us at:

Project Audio Visual HQ
58 Portman Rd

Reading RG30 1EA
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