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PROGRAM INFORMATION 

Voluntary Stewardship Program (VSP) 
Washington State’s Growth Management Act (GMA) requires that counties develop and follow plans to
preserve local critical areas and farmland. This includes ensuring that critical areas are protected or
enhanced in places where agricultural activity is conducted. 

VSP provides an alternative opportunity for counties and landowners to implement voluntary, site-specific
practices that help protect critical areas while also promoting agricultural viability.

SSB 5353 reopens VSP to the 12 counties that did not originally opt-in to VSP in 2011-12.

Learn more at www.vsp.wa.gov

How VSP works:
Counties establish a volunteer VSP watershed work
group to create and implement a county-wide plan.

County-wide work plans must protect critical areas that
are affected by agricultural activities, while maintaining
agricultural viability.

Plans are implemented by a technical service provider
—often a local conservation district—that works with
agricultural landowners and producers to make
stewardship plans for their land.

Work groups and the technical service provider
monitor county-wide work plan implementation and
critical area functions and values to determine if the
plan is protecting critical areas.

Information for non-VSP counties

https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a


First Steps
County confers with stakeholders, passes opt-in
ordinance. Local work group coordinating entity

identified. Funding is provided. 

Approved Plan  
The VSP watershed work

group implements the work
plan. Focused outreach

conducted with landowners to
develop farm plans that

protect critical areas. 

Work Plan Not Approved?
VSP watershed work group

works with SCC ED and the VSP
Statewide Advisory Committee

to revise work plan for approval.  

Reporting
Status reports

showing measurable
progress are

delivered to SCC.
These reports must

show progress
through monitoring
defined benchmarks

or implementing
adaptive

management
approaches. 

Create Work Plan
A VSP watershed work group

creates a work plan to identify
critical areas and ag activities.

Work plans include measurable
benchmarks for program and

resource results. 

Submit Work Plan 
Submit work plan to

SCC for approval
and review by the

VSP technical panel. 

How to develop a VSP program

Set up a 
meeting to 
learn more! Sarah Wilcox, Interim VSP Coordinator

swilcox@scc.wa.gov| 564-669-1043

Phase 1: Develop a county-wide work plan. 
Key community members — including agricultural, environmental, and tribal representatives
— are invited to participate in VSP watershed work groups. 
Groups develop work plans to protect critical areas and maintain viable agriculture in their
watershed. Plans are sent to SCC for approval. 
The group begins outreach to agricultural landowners who might participate in the program.
All 27 current VSP counties have approved plans.

Phase 2: Implementation and stewardship plans. 
Each VSP watershed work group uses local technical assistance providers to conduct
outreach to agricultural landowners in priority areas identified in the county-wide work plan.
Technical assistance providers create individual stewardship plans (ISPs) or farm plans for
participating landowners. 
ISPs provide site-specific best management practices to help landowners, producers, and the
county meet agricultural and natural resource conservation goals, protecting critical areas.

Phase 3: Monitoring. 
Existing incentive programs and on-the-ground expertise help implement the county-wide
work plan, which includes assisting landowners to implement conservation practices that will
achieve the goals in the work plan.
Science-based monitoring is used to assess trends in critical area functions and values

Phase 4: Reporting and adaptively managing.
Data generated from monitoring is used for adaptive management and reporting.
The VSP watershed work group submits a report every 5 years summarizing the effects of
work plan activities (e.g., implementation of practices, outreach, and community
engagement). 
If work plan goals are not being met, the watershed work group may adaptively manage the
work plan to reorient strategies and approaches.

CONTACT

Digging into the details

Currently,
27 counties
are enrolled

in VSP.

All counties
have turned
in their five-

year
reports and
successfully
passed their

first five-
year report
check-in. 

tel:509-385-7512

