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Ngā Tikanga o te Rā
House Rules

• Phones and other devices: please put on silent
and store in bags

• Engagement: there will be plenty of time for 
kōrero and wānanga, please hold onto your pātai 
until we open the floor

• All questions and whakaaro are valuable

• Respect each others right to kōrero 

• Other general rules:

• Rolling cups of tea

• Use the wharepaku if you need to

• There will be 10 minute breaks throughout
the day



Ngā Nekehanga
Agenda

Wā Mahi

11am-11:10am Ngā Tikanga o te Rā House Rules

11:10am-11:30am He Kupu Whakataki mō Rapua Re-introductions to
Rapua 

11:30am-12:30pm Ngā Rau Mātāpono Our values

12:30pm-1pm Ngā Rau Huarahi Our Processes 

1pm-1:30pm Kai o te rānui Lunch

1:30pm-2pm Ngā Rau Huarahi Our Processes (cont.)

2pm-3pm Ngā Rau Tangata Our People

3pm-3:30pm He Whakakapi Conclusions



He Kupu Whakataki 
mō Rapua
Re-introduction to Rapua

• Who is involved?

• What is Rapua about?

• Where are we now? 

• What are the key outputs?



1. Project 
Establishment

2021/22

2. Literature Review

2022/23

3. Data Collection

2023

4. Model 
Development

2023

4. Model Piloted and 
Reviewed

Feb 2024 (for 1 year)

5. Final Model 
Presented

2025







Kua puta atu te pukapuka nā a 
Interim Findings ki te ao mārara!
Interim Findings Book

• Re-introduction to Interim Findings book

• What is it about?

• How did we create it?

• What did we learn (themes)?

• Dissemination and new copies



Te Remu o te Huia
A bespokemodel of governanceand leadershipfor 
Te Rūnanga o Ngāti Hauiti

• Huia narrative and its significance to Ngāti Hauiti

• Te Remu

• He taurite (balance)

• Rangatiratanga (chieftainship)



















He Wātaka
Wānanga Schedule

Mahi Time Allocation

Present Rau Matua (go through workbook) 20 minutes

Workshop/wānanga (small groups) 30 minutes

Present back summary kōrero 10 minutes

(1 hour total)



He Pukapuka Tuhi
Workbook

• What is the workbook?

• Why it is a “living” document?

• How does it contribute to “model implement

and review” stage of the research?



Ngā Rau Mātāpono
These are our values

• What is each rau?

• Why are they important to leadership, governance, and decision-

making?

• Therefore, what are our collective responsibilities to uphold the

mana of each rau?



Ngā Rau Huarahi
These are our processes

• What is each rau?

• Why are they important to leadership, governance, and decision-

making?

• Therefore, what are our collective responsibilities to uphold the

mana of each rau?



Ngā Rau Tangata 
These are our people

• What is each rau?

• Why are they important to leadership, governance, and decision-

making?

• Therefore, what are our collective responsibilities to uphold the

mana of each rau?



He Whakakapi
Conclusion

• Mihi

• Returning next 3 quarterly hui for review and feedback (1 hr max)

• Bring workbooks to next hui 

• Questionnaire

• Un-resolved rau

• Send any feedback to utiku@whakauae.co.nz 

• Prizes
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