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1.	🌍 Vision and Commitment
	We have placed environmental sustainability at the core of our Trust since 2022 and written an Ocean Curriculum, based on the 7 Ocean Literacy Principles. Connect children will become informed and empowered stewards of the planet and our operations will reflect our commitment to a greener future.

Key Commitments: 
· All Connect schools signed up to Let’s Go Zero by end of January 2026
· Work towards net-zero carbon emissions by 2040
· Embed climate education & sustainability throughout our curriculums
· Foster a sustainable culture in every school


2.	👥 Governance and Leadership
	Actions: 
· Appoint a Sustainability Lead in each Connect school
· Establish Eco Councils with pupil representatives in each school
· Train leaders on sustainability and integrate it into both Trust and School
Improvement Plans.


3.	📚 Curriculum & Pupil Engagement
	Actions: 
· Use the Curriculum and Assessment Review (2025) to integrate climate topics
into subject areas with local relevance (ie biodiversity & in Devon).
·  Launch school-wide projects, for example gardening, recycling (including soft   
 plastics), composting, Eco-schools scheme, healthy lunchboxes, food waste)
· Create Trust-wide competitions to encourage environmental initiatives.
· Participate in national and regional events like Earth Day, Clean Air Day and 
Torbay Green Week. 


4.	🏢 Buildings and Operations Baseline: Conduct a full audit of:
· Energy and water usage
· Waste streams
· Heating and insulation
· Procurement practices

Actions:
· Transition to renewable energy tariffs where feasible
· Upgrade to LED lighting where needed, improve insulation and fit smart meters 
· Explore installation of further solar panels and air-source heat pumps
5.	🚗 Travel & Transport
Actions: 
· Encourage walking, cycling and scootering to school
· Develop or update school travel plans in collaboration with Local Authorities
· Improve bike storage and road safety signage
· Investigate shared transport options and plan for future transition to electric minibuses.


6.	🍽️ Food and Procurement 
Actions: Work with the catering provider to:
· Increase plant based and seasonal options on menus
· Reduce food waste through menus, waste audits and food recycling
· Minimise single use plastics in food packaging and service
· Use locally sourced and ethical ingredients where possible.

Also look to
· Include sustainability criteria in future tendering and contract reviews
· Monitor and review catering providers progress through annual sustainability meetings
· Further educate all children and parents/carers about food waste, nutrition, healthy lunchboxes and sustainable diets through curriculum links and theme days


7. 	🛋️ Community engagement
Actions: 
· Encourage family participation in school sustainability events
· Share success stories and green tips in newsletters and on school websites
· Keep local communities informed of sustainability actions and success stories


8. 	✅Monitoring, Evaluation and Reporting
Actions: 
· Conduct a baseline emissions audit across Connect. 
· Set annual sustainability targets for each school where possible
· Report progress to the Trust SLT and Full Board, via an annual Climate Action Report.
· Use tools such as the DfE’s Sustainability and Climate Change Strategy to guide and benchmark progress.


[bookmark: timeline]9.	🗓️ Timeline
	Year
	Goals

	Year 1
	Appoint leads in all schools, conduct audits, complete curriculum integration, start pupil engagement projects

	Year 2
	Begin infrastructure improvements, pilot energy systems, expand travel and food initiatives

	Year 3
	Implement larger-scale energy upgrades where possible (to reduce emissions), share best practices, strengthen community partnerships

	Years 4-5
	Achieve measurable emissions reductions, complete a key project across each Connect school




[bookmark: support-resources]🔧 Support & Resources
· Let’s Go Zero 2030 campaign
· Eco-Schools Programme
· DfE Sustainability & Climate Change Strategy
· Salix Finance (for energy-efficient school upgrades)
· WRAP (for food waste guidance)
· Local partnerships with Plymouth, Torbay and Devon Councils

Together, our nine schools across Plymouth, Torbay and Newton Abbot can lead the way in shaping a cleaner, greener and more resilient future for all Connect children!
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