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Making Every Contact Count

“Making Every Contact Count is an approach to 
behaviour change that utilises the millions of 
day-to-day interactions that organisations and 
individuals have with other people to support 
them in making positive changes to their 
physical and mental health and wellbeing. 

MECC enables the opportunistic delivery of 
consistent and concise healthy lifestyle 
information and enables individuals to engage in 
conversations about their health at scale across 
organisations and populations”. 

Public Health Wales

https://phw.nhs.wales/services-and-teams/making-every-contact-count/


Optometry Contract Reform
❖ October 2023 – Wales General Ophthalmic 

Service enhanced their service pathway

❖ New regulations introduced with an 
increased focus on the prevention agenda 
and person centred approach

❖ MECC identified as an enabling function to 
support health behaviour change 
conversations with patients

❖ Level 1 MECC introduced as mandatory for 
all patient facing staff

❖ Requirement for Optometrists to ask and 
record patient’s smoking status



Cwm Taf Morgannwg Offer
➢ Outcomes:

➢ To increase staff confidence in holding a health-based 
conversation

➢ To increase staff knowledge of local services to signpost to in 
CTM

➢ To increase the number of referrals made to HMQ by optometry 
staff

➢ Objectives:
➢ To offer all Optometry practices within CTM UHB the opportunity 

to undertake Level 2 MECC training 
➢ To deliver an enhanced Level 2 MECC training session (including 

a HMQ bolt-on session) to Optometry practices who accepted the 
training offer

➢ To support Optometry practices to identify embedding actions for 
MECC within their practice

➢ To collate and analyse data from the following: Post training 
evaluation forms, pre and post training questions, HMQ pre and 
post training referral data from each trained optometry practice, 
and case studies of impact



Behavioural Underpinning of Training

The Decision Lab 

What are the barriers to 
having healthy lifestyle 
conversations?

Why do people struggle 
to engage in healthy 
lifestyle behaviours?

COM-B Model

https://thedecisionlab.com/reference-guide/organizational-behavior/the-com-b-model-for-behavior-change


Brief Intervention

• A Brief Intervention is a short structured 
conversation that offers opportunistic 
advice, discussion, or negotiation that aims 
to strengthen a person’s commitment for 
behaviour change (NICE 2006)

• The way in which you have the 
conversation is the intervention



Scales – Motivational Interviewing (MI) Tool



Impact of Training
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Help Me Quit (HMQ) Referrals



Case Studies



Summary
❖Optometry contract reform (2023) 

❖ CTM Level 2 MECC training offer with Help Me Quit bolt on

❖ Training underpinned by COM-B model, a brief intervention 
framework, and MI based scales

❖ Increased confidence in holding behaviour change 
conversations, increased knowledge of signposting 
services, and increased referrals to HMQ

Any questions?
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