
Your Medicines, Your Health

BSPHN 2026

Dr Jennifer Thomas & Dr Melda Lois Griffiths
Public Health Wales Behavioural Science Unit





https://bevancommission.org/wp-content/uploads/2023/10/Your-Medicines-Your-Health-Plan-LNW-Wales.pdf



WHA

Your Medicines, Your Health

• Everyone in Wales who uses medication, takes and manages it in a 

way that maximises their health outcomes. 

• Pharmaceutical waste is minimised and disposed of through the 

appropriate channels or recycling schemes
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Areas of Focus

Conversations about medication
 

Adherence to medication

 

Ordering medication
 

Disposal of medication



WHA

Implementation

Behavioural Specification Workshop 

Prioritisation matrix 

Cline, Gould, Thomas & Griffiths, 2025. https://phwwhocc.co.uk/wp-content/uploads/2023/03/Developing-Behaviourally-Informed-Communications.pdf

Support the strategic group in adopting a SCALE approach to comms development
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Implementation

Support the strategic group in adopting a SCALE approach to comms development

Cline, Gould, Thomas & Griffiths, 2025. https://phwwhocc.co.uk/wp-content/uploads/2023/03/Developing-Behaviourally-Informed-Communications.pdf
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Implementation

Behavioural specification workshop & prioritisation matrix

Cline, Gould, Thomas & Griffiths, 2025. https://phwwhocc.co.uk/wp-content/uploads/2023/03/Developing-Behaviourally-Informed-Communications.pdf



WHA

Implementation

Behavioural specification workshop & prioritisation matrix
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Identifying target populations
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Identifying target behaviours

Extent to which it’s 
driven by observable, 
measurable actions 

Extent to which it’s a 
priority area



Forming behavioural specifications 

Who exactly do we want to do what exactly? 

Conversations / advice 
about medication 

Adherence to 
medication

Ordering medication

Disposal of medication

Healthcare Professionals 
Provide patient / carer 
with tools to support 

understanding
Every contact

Community Pharmacy / GP 

Hospital Pharmacists
Ask open-ended questions 

about medication 
adherence 

Every contact Hospital 

Community Pharmacists
Ask patient / carer if all 

medicines are needed as a 
repeat prescription

At point of prescription Community Pharmacy

Patients / carers
Separate pharmaceutical 

waste from household 
waste

When disposing of 
unwanted / empty meds

At home
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Prioritisation

Adapted from Knowles & Gould, 2023. 
https://phwwhocc.co.uk/wp-content/uploads/2023/07/Deciding-on-Behaviours-and-Populations-Tool-v1b.pdf

36 Behavioural specifications developed 



- Collaborative workshop led by PHW 
Research & Evaluation Team

- Use priority specifications to 
develop a Theory of Change 

- Who needs to do what to reach the 
desired impact? What interventions 
will work to overcome identified 
barriers?

- What are the mechanisms of action 
through which change happens? 

Next steps

Grey et al. 2024
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Impact and learning

Involving the ‘right’ stakeholders throughout 

Balancing pragmatic approach (real world) with rigour (evidence-based)

Meeting needs of a diverse group

Setting clear boundaries from the outset

Collaboration = high potential for impact 
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Diolch !

Thank You!

Lois.Griffiths@wales.nhs.uk

Jennifer.Thomas16@wales.nhs.uk

mailto:Lois.Griffiths@wales.nhs.uk
mailto:Jennifer.Thomas16@wales.nhs.uk
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