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WHY IS IT IMPORTANT?

Healthcare and hospital supply chains are
highly interconnected systems

Overlooking BOH constraints in Master Plan designs can
intensify existing operational challenges in an already fast-
paced, dynamic & manual environment. Workarounds,
inefficient processes and additional workforce can become
unsustainable and costly in the medium to long term.

Unsustainable risks that may be encountered include:
e Storage areas breaching capacity
* |Increased costs for temporary storage

e \Waste food and medical items due to poor
inventory management

® OUR APPROACH
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SECTOR SPECIALIST INSIGHT

“When we don't get the physical design right,
we end up compensating for shortfalls and
mitigating risks through our operating model.”

Emma Woodberry
Senior Manager QLD

® OUR EXPERIENCE

Victorian
Health Building
Authority

HOW TRACE WORKS WITH YOU:

e Current state analysis
e Supply chain demand profile

¢ Time and motion studies and cost
to serve modelling

e Capacity modelling for primary
storage, staging & docks

e Future state options definition and
scenario modelling
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® WHY CHOOSE TRACE

Experience that delivers
real-world change.

Tailored Solutions

e Designed around your business, not a template
e Flexible frameworks that fit your people and goals
e Tool-agnostic, we find what’s best for you

Real Experience

e Operational knowledge & Sector-specific expertise
e Major transformations across government,
healthcare, manufacturing, defence, and more

START A CONVERSATION

Design for care, not
compromise

In healthcare, logistics and design aren’t just
operational, they’re critical to patient care. We

help hospitals and health networks design BOH
systems that improve flow, reduce waste, and
support staff to deliver better care.

Let’s make your operations as effective as the
care you provide.
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True Partnership

e \We work with you, not just for you
e Build your team’s capability, not dependency
e Hands-on support through delivery and beyond
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Sustainable Approach

e \We design supply chains that are not only efficient,
but ethical, circular, and future-ready
e Sustainability embedded from day one
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