
Capability Overview:

Supply Chain Risk 
and Resilience



What is Supply Chain Risk and Resilience?

In an era of geopolitical tensions, climate change, 
cybersecurity threats, and supply chain disruptions, 

resilience is no longer a luxury — it’s a necessity.

Our Approach

Trace Risk & Resilience 
Assessment Model

Australian government agencies and commercial 
businesses must ensure their supply chains are agile, risk-
proof, and future-ready to mitigate disruptions, maintain 
service continuity, and protect economic interests.



At Trace Consultants, we specialise in building resilient 
supply chains that enable organisations to: 



Anticipate risks

Respond effectively to disruptions

Maintain stability in a rapidly changing environment
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How trace works with you:

End to end supply chain mapping  


Risk assessment & continuity planning 


Technology advice & support 


Supplier diversification strategy
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Sector Specialist Insight

Our experience

Australian Government

Department of the Prime 
Minister and Cabinet

Australian Government

Department of Agriculture, 

Fisheries and Forestry

Australian Government

Defence

“Building resilient supply chains through N-tier 
analysis is no longer optional—it’s essential. 
Australian government agencies and businesses 
must act now to understand and mitigate risks, 
protect livelihoods, and secure their sector’s future.”

Mathew Tolley 
Partner, ACT



Why choose trace

Experience that delivers 

real-world change.
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Tailored Solutions

Designed around your business, not a template

Flexible frameworks that fit your people and goals

Tool-agnostic, we find what’s best for you

True Partnership

We work with you, not just for you

Build your team’s capability, not dependency

Hands-on support through delivery and beyond

Real Experience

Operational knowledge & Sector-specific expertise

Major transformations across government, 
healthcare, manufacturing, defence, and more

Sustainable Approach

We design supply chains that are not only efficient, 
but ethical, circular, and future-ready

Sustainability embedded from day one

Start a conversation

Build resilience 
before you need it.
Disruptions aren’t slowing down, but with the right 
strategy their impact can. We’ll help you 
anticipate risks, strengthen critical networks, and 
respond with confidence when challenges arise. 



Let’s build a supply chain that stands strong in 
any scenario.


