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Step 1: Identify stakeholders and tailor messaging

IT teams “We’re drowning in unmanaged  

files. Every month I fight for budget,  

and storage alone eats up our  

entire ops request.” 

By automating metadata tagging and 

disposal policies on unstructured data 

alone, IT can cut manual file-tag time  

by 80% and reclaim 30% of storage 

spend, freeing budget for your next  

cloud migration. 

Legal “I spent three days compiling DSARs  

last quarter, and our audit trail still  

had gaps. We’re at risk every time 

regulations change.”

A unified view of our data will equip  

Legal with a continuous, tamper-proof  

log of every document action, so you 

meet GDPR, CCPA, and new privacy  

laws with a single click. 

Security “We know we shouldn’t be hoarding  

old PDFs and media files, but we lack 

visibility and that’s a ticking breach  

time bomb.”

Identifying and disposing of ROT 

(redundant, obsolete, trivial data)  

shrinks your breach blast radius  

and can reduce breach costs by  

up to $1 million per incident.

Executives “Last year’s breach cost us credibility  

and $158 million in losses. I can’t justify 

another reactive spend.”

The global average cost of a data  

breach reached $4.88 million in 2024,  

a 10% increase over 2023, a proactive 

unstructured data pilot is small change 

compared to that hit.

Employees “Every new compliance tool I’ve used 

interrupts my workflow and adds more 

clicks — people just ignore it.”

In-place data management means you 

can focus on your job – not worrying 

about duplicate or outdated files.

Stakeholder
Pain point  
(their data frustration dialect) 

Example messaging  
(what you can say to them) 

https://www.accenture.com/in-en/services/communications-media/accenture-metadata-intelligence?utm_source=chatgpt.com
https://www.accenture.com/in-en/services/communications-media/accenture-metadata-intelligence?utm_source=chatgpt.com
https://newsroom.ibm.com/2024-07-30-ibm-report-escalating-data-breach-disruption-pushes-costs-to-new-highs
https://newsroom.ibm.com/2024-07-30-ibm-report-escalating-data-breach-disruption-pushes-costs-to-new-highs
https://newsroom.ibm.com/2024-07-30-ibm-report-escalating-data-breach-disruption-pushes-costs-to-new-highs
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Step 2: Show them the cost of doing nothing

Dark data costsBreach costs Opportunity costs

80%
unstructured data structured data

20%

Step 3: Enlist allies early

https://community.ibm.com/community/user/discussion/now-available-cost-of-a-data-breach-2024
https://community.ibm.com/community/user/discussion/now-available-cost-of-a-data-breach-2024
https://community.ibm.com/community/user/discussion/now-available-cost-of-a-data-breach-2024
https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach
https://www.accenture.com/in-en/services/communications-media/accenture-metadata-intelligence?utm_source=chatgpt.com
https://www.accenture.com/in-en/services/communications-media/accenture-metadata-intelligence?utm_source=chatgpt.com
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Step 4: Make it easy to say yes

Define a clear pilot scope

 Limit the project to one data store (e.g., the Sales team’s SharePoint libraries) or one specific 

content type (e.g., PDF contracts).

 Set a 4- to 6-week timeframe with two check-ins: 

 One after initial classification

 One after first disposal recommendations

1

Minimize stakeholder lift

 Leverage out-of-the-box integration — that means no desktop agents or lengthy installs to 

intimidate your users 

 Use existing metadata or simple keyword rules to jump-start classification, rather than building 

a new taxonomy from scratch. 

2

Visualize success early

 Week 2 report: Show total items scanned, % inventoried, and a heat map of high-risk content.

 Week 4 forecast: Project potential storage savings from identified ROT, and simulate 

compliance-audit coverage. 

3

Offer a frictionless next step 

 After pilot success, expand governance across additional sites with a single toggle or policy 

template.

 Emphasize that future regulation changes (new retention schedules, privacy requirements)  

flow automatically into the same platform — no reconfiguration needed. 

4

Explore RecordPoint’s hundreds of instant connectors

https://www.recordpoint.com/connectors

