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1. Purpose of this policy

This policy makes clear our behavioural management approach and expectations. Ignite Life
is committed to best practice, ongoing training and improvement on matters concerning
behavioural management. Behavioural management and support is essential to enable
children and young people to achieve and develop. We recognise that behaviour is a way
young people communicate their needs driven by emotions. An emotion coaching approach
is our preferred way to support young people with their behaviour (See Appendix 3).

The nature of our work means that challenging behaviour can be expected at times. Our role
is to use such times to develop learning in our young people so that their behaviour, choices
and ability to cope with stressful situations improve.

Bullying and harassment have no place in a setting where many young people are
vulnerable, so Ignite Life is committed to address any intolerant behaviour so that the
perpetrator can take responsibility and develop, and the victim can feel heard and safe.



2. Contact information
If you have any questions about Ignite Life’s Behaviour Policy, please contact us at:

Contact: Laurie Davies
Email: laurie@ignite-life.co.uk

Address:
Ignite Life
Unit 6 Bridge Road
Kingswood
South Gloucestershire
BS15 4FW

3. Key principles:

Rewarding good behaviour - Because rewards are constructive, they encourage further
effort. Punishment is destructive; it humiliates children and makes them feel powerless.

Encouraging self-discipline and respect for others - Because children need to grow into
people who behave well even when there's no-one to tell them what to do.

Setting realistic limits according to age and stage of development - Because as children
grow and develop, our expectations of them change.

Setting a good example - Because children take more notice of how we are and what we do
than what we say.

Encouragement not orders or instructions - Because 'Do as you're told' teaches nothing for
next time. Positive discipline means explaining why.

Being consistent - saying no and meaning no - Because children need to know where they
stand, and it helps if they know that we mean what we say.

Praise, appreciation, and attention - Because when children are used to getting attention
with good behaviour, they won't need to seek it by misbehaving.

Building children's self-esteem - shaming, scolding, hurting and humiliating children can
lead to even worse behaviour. Attention, approval and praise build self-esteem and a child
who feels valued is more likely to behave well.

Choices and clear procedures — Giving the young people clear choices that allow them to
make an informed and supported decisions on behaviour and actions after. Whist staff are
aware of procedures around behaviour.
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Staff training- Providing bespoke training in the areas of behaviour management needed by
our staff and volunteers to work with our clients. To review this regularly and ensure new
and existing staff have opportunities to develop genuine expertise in managing behaviour.

Positive Handling Plans- where a young person with very challenging behaviour has been
identified we will draw up a positive handling plan and share with parents/carers and
providers

4. Staff training

Induction training includes working with a range of behaviours which can be linked to
attachment issues, ASD and PDA. Employees are shown how an emotion coaching approach
can help young people to recognise and name emotions and over time learn how to manage
them safely and appropriately. Ongoing training inputs and refresher training ensures that
this is consistently delivered and progressive.

Where individual CYPs require a specific behavioural management approach, the staff
working with them are briefed by one of the lead team to ensure consistency.

Whenever an incident linked to behaviour occurs, a ‘what lessons can we learn; what do
people need to know’ approach is used so that all mentors learn from each other’s
experiences.

We regularly consult and review with providers to ensure professional practice supplements
their needs; and that Ignite Life’s approach and rationale for behaviour management is clear
and shared.

5. Goals and expectations

Every young person referred to Ignite Life comes with goals and milestones identified by the
provider. These help to inform the mentoring activities and approaches used.

Feedback to the provider is given enabling them to see what progress has been made
towards the goals and how the CYP engaged.

Any serious incidents will be flagged separately, and the provider informed so that joint
actions can be agreed.

Staff are aware of how to log such behaviour.

Mentor/Mentee Code of Conduct

Our expectations are concisely set out in a Mentor/Mentee Code of Conduct (see Appendix
1). We have a document detailing how we manage breaches of our behaviour code (see

Appendix 2). This clarifies to our mentees, their parents/carers and the organisations
referring them for mentoring work together to solve any behaviour issues collaboratively.



Team Teach

For mentees with positive handling plans our mentors will have had training in Team Teach
techniques and use de-escalation techniques as their first response. Any use of touch or
guidance, and any restrictive use of Team Teach techniques will be done when it is in the
best interest of the young person. This means when they could cause harm to themselves or
others; or when the damage they might cause to property could have serious consequences
for themselves. Any use of restraint is logged and followed up by safeguarding leads.

6. Use of Restrictive Physical Interventions

Ignite Life believes in providing a safe and secure environment in which children and young
people can flourish and reach their potential through the delivery of a curriculum which
promotes motivation.

It is accepted that in certain circumstances, where there are levels of exceptional risk to the
child/young person themselves, their peers or others, it may be necessary to use a
restrictive physical intervention. It is not illegal to touch a young person we are supporting.
There are occasions when physical contact, other than reasonable force, with a young
person is appropriate and necessary.

Emergency physical intervention is the use of physical intervention in a situation of
significant risk that is unforeseeable.

Any emergency intervention must be based on the assessed presenting risk at that time
which would take into account the age, developmental level and needs of the child or young
person. The immediate dynamic risk assessment must also take account of the environment
and immediate risk to other people. This will include changing the environment by moving
to a place away from the source of stress or challenging behaviour. It may also include adults
safely moving a young person away from the environment.

Ignite Life does not use physical interventions or restrictive practices as part of a planned
response and the use of restrictive practice is rare and only ever used as an emergency
response in exceptional circumstances.

A graduated response and dynamic risk assessment means it will be appropriate to exhaust
all environmental options before using a physical intervention.

7. Safe Touch

The term physical contact is used to describe the use of touch for many purposes in
numerous different contexts. The Children Act 1989 makes it clear that the rights and
welfare of the child is paramount, and any decision should be made in the best interest of
the child concerned.
Paramount in this context means that it should be the first thing people think about;
think ‘who is this benefiting’ — physical contact should always be able to meet the needs
of the child.



It is important to acknowledge that each young person has different needs and has
experienced different potential traumas, therefore safe touch needs to be considered on an
individual basis each time.

Rationale: many of the young people we support may have been subject to trauma or
distress or may have not had a positive start in life. It is with this in mind that staff seek to
acknowledge the negative impact touch can have and have clear rationale if practicing safe
touch to calm a dysregulating child.

Child initiated touch: where a young person has built a safe and trusted relationship with an
adult then they may wish to seek touch for comfort, reassurance, or as a congratulation. In
this situation it is best to direct the initiated touch to a high five, a side hug, or a new
handshake (or for options that aren’t physical touch, provide a compliment to each other,
draw a picture for the other person). This can be used as an opportunity to discuss consent
for themselves and who hugs are for.

General reparative touch: if a young person is dysregulated then conversation, distraction,
coaxing skills, gentle persuasion or redirection to other activities should be used before
considering touch. During the occasion when a young person is struggling to contain
emotions and becoming increasingly dysregulated, often touching a child’s arm to either
lead them away from danger, or gently stroking a child’s shoulder to comfort would be
appropriate.

8. Bullying and Harassment

Bullying and harassment is behaviour that makes someone feel intimidated or offended.
Harassment is unlawful under the Equality Act 2010. Bullying and harassment can happen
face-to-face or by letter, email and phone.

Ignite Life has a zero-tolerance policy on all bullying and harassment, this includes in and out
of the workplace, online and on social media.

Reporting concerns:
In accordance with Acas advice as recommended by government guidance:

https://www.acas.org.uk/handling-a-bullying-discrimination-complaint
Concerns raised will be recorded in the behaviour log and any available facts will be
assessed.
If the complaint is informal: This will depend on the circumstances of the complaint, where
appropriate

e Have a quiet word with the person who’s be complained about

® Arrange a meeting with everyone involved

e Offer Mediation
Log all actions in the behaviour log

If the complaint is not resolved, or it is a formal complaint: This will depend on the
circumstances of the complaint, where appropriate
e Separate or protect employees fairly
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e Suspend someone (https://www.acas.org.uk/suspension-during-an-investigation)
e Consider disciplinary action
Log all actions in the behaviour log

9. Anti-bullying Procedures
It is Ignite Life policy to:

- Involve parents to ensure that they are clear that Ignite Life has a zero-tolerance view on
bullying and are aware of the procedures to follow if they believe that their child is being

bullied. Parents must feel confident that Ignite Life will take any complaint about bullying

seriously and resolve the issue in a way that protects the child.

-Involve young people. All mentees understand Ignite Life’s approach and are clear about the
part they can play to prevent bullying, including when they find themselves as bystanders.
This is part of their initial induction.

-Regularly evaluate and update their approach to take account of developments in
technology, for instance updating e-safety training.

-Implement disciplinary sanctions. The consequences of bullying reflect the seriousness of
the incident so that others see that bullying is unacceptable.

-Openly discuss differences between people that could motivate bullying, such as religion,
ethnicity, disability, gender or sexuality. Also, children with different family situations, such
as looked after children or those with caring responsibilities. Ignite Life also reinforces that
using any prejudice-based language is unacceptable.

-Provide effective staff training. Anti-bullying policies are most effective when all staff and
young people understand the principles and purpose of the anti-bullying policy, legal
responsibilities regarding bullying, how to resolve problems, and where to seek support.
Where necessary Ignite Life invests in specialist help so that staff understand the needs of
their mentees, including those with special educational needs and/or disability (SEND) and
lesbian, gay, bisexual and transgender (LGB&T) young people.

-Work with schools, the wider community such as the police and children’s services where
bullying is particularly serious or persistent and where a criminal offence may have been
committed. Ignite Life also works with other agencies and the wider community to tackle
bullying that is happening outside school.

-Make it easy for mentees to report bullying so that they are assured that they will be
listened to and incidents acted on. The mentor/mentee relationship encourages our young
people to report bullying, including cyber-bullying.


https://www.acas.org.uk/suspension-during-an-investigation

-Create an inclusive environment. Mentors should create a safe environment where mentees
can openly discuss the cause of their bullying, without fear of further bullying or
discrimination.

-Celebrate success. Celebrating success is an important way of creating a positive ethos
around the issue.

This policy will be implemented through thorough staff training and support of its young
people. This policy is the responsibility of The Trustees to monitor and review.

Last review date: October 2024
Last review date: October 2025
Policy review date: October 2026
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Code of Conduct

1his code of conduct includes key expectations alongside rc
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Key expectations
Safeguarding the CYP in our care is the
paramount feature of what we do.

B Never allow an incident, accident or child protection concern to go unreported. Refer to the

Designated Safeguarding Lead or someone else in the Lead Team.

0 Ensure that you have up to date road tax, business insurance, current MOT certificate and valid

driving licence and ensure the general road worthiness of your vehicle.

0 Do not accept CYP on social media. Do not exchange numbers unless in agreement with all

agencies and parties involved with them. Do not take CYP into your home. Only carry out work in
the CYP’s home by agreement with all parties.

[0 Be honest about the work you have done. Call lead team immediately if a session is not taking

place.

0 Be prepared for sessions by reading relevant profiles, risk assessments and planning toward goals.
[ Plan ahead, to be punctual to sessions and inform relevant people if you are running late.

0 Only communicate by phone in your car via a hands-free device and only when absolutely

necessary. If you do answer your phone you must inform the caller that you have a young person
with you and they are on loud speaker.

[ Give the CYP your full attention during the session and ensure they are supervised at all times e.g

plan carefully for toilet breaks.

0 Seek help if there are any technical, logistical or personal barriers to delivering the best service

you can.

[ Dressin order to represent yourself appropriately.
0 Complete an accurate session plan for all sessions and email to the relevant provider weekly.

0 Keep up to date on training, resources sent to you and advice about how to meet the needs of our
young people

0 Inall interactions with CYP, parents, carers or providers maintain a professional manner and do
not share information which is not appropriate.

0 Communicate openly if you have any worries or concerns, about CYP, adults and professionals

involved with them; knowing that you will be listened to.




0 You will have an enhanced DBS certificate to work with us, and it is your responsibility to ensure it

is maintained and up to date.

Complete Level 2 Safeguarding training before joining and attend refresher training every 2 years.
Complete Prevent (anti-radicalisation) before joining

Give at least 3 months’ notice of intended holiday leave and complete a request for holiday form
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Be flexible if your session is cancelled so that colleagues who are sick or unavailable can be

covered.

Session-specific actions
Before a session:

0 Read mentee profile and plan session with their goals in mind

0 Send courtesy text to parent/carer explaining session time at least two days before if picking up

from home.

Read relevant risk assessments about the activity chosen

Plan timings for getting to the pick up
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Ensure you have ID badge, DBS and contact details to hand

0 Read any support materials which could be useful (eg for young people with anxiety etc)

During the session:

If the mentee comes out If the mentee does not come out:

[ Register attendance on Deputy 0 Contact parent to clarify situation

0 Dynamic risk assessing at all time Contact HQ to inform

0 If any issues arise during the Log as ‘Unattended’ on Deputy

session which could help with
updating their profile, please
feedback.

Check no safeguarding concern present (contact HQ)

Be available to support other sessions
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Always complete session report explaining

circumstances

[0 Attach session report to Deputy and send to Ignite

Mentor professionally:

0 Phone use only if absolutely necessary -in car on hands free




Know what items are in your car (clutter free and nothing inappropriate)
Use of positive language-model behaviour

Do not talk about other mentees or personal details around other mentors
Age appropriate activities/music

Check before meeting up with other CYP

Aims of the session must link to goals
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Do not drop the CYP home early unless circumstances or parent/carer request dictate. If this

happens inform HQ and speak to someone in the Lead Team. If you are ill and cannot complete a
session always check if cover is available to take over from you.

After session:

0 Drop CYP at agreed address and see them into the house
0 Use this as an opportunity to praise the CYP in front of their parent/carer
0 Complete session plan and upload to Deputy

0 Email session report to Ignite

Thank you for helping us to deliver quality mentoring and support for our young people

Declaration:
I have read and agree to the terms in the Mentoring Code of Conduct

Signed: Date:
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Mentors agree to:

Mentees agree to:

Be ready for the session on time

Work towards positive goals

Have a polite and respectful attitude
Behave safely and appropriately

Respect other members of the public and
those using facilities we visit

v Have honest discussions with their
mentees about what is going well and what could
be improved

v Listen to their mentee and respond if
possible to the things they like to do

OGN

Be ready for the session on time

Work towards positive goals

Have a polite and respectful attitude
Behave safely and appropriately

Respect other members of the public and
those using facilities we visit

v Have honest discussions with their
mentor about what is going well and what could
be improved

v Listen to their mentor and respond to
their advice
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Additional points agreed:

Signed:

Date:

We work to improve the lives of some very vulnerable young people. We therefore expect incidents
where behaviour is somewhat challenging and emotional responses come out as a way of

communicating needs to us.

It is important that we always tell our CYP that we will be there for them, that we value
them as people, but that we do not condone negative behaviour. Always separate the
behaviour from the person. Where challenging behaviour becomes repeated or serious, we

will use the responses below.

This is not a ‘step-ladder’ where one stage automatically leads to the next. To support CYP
who may have been through disciplinary stages a lot in the past we will try to solve problems
interpersonally wherever possible. The structure enables everyone involved with the young
person to work to secure the referral but also for us to communicate our concerns in more

serious cases.




This is the standard response to
an incident of inappropriate,
unsafe or overly challenging
behaviour

. Log with pod leader.
. Inform parent/carer/teacher
. Include in Session Plan

L1: This is the response if the
behaviour is repeated

L1: Concern communicated to provider verbally and
in writing expressing concern

L2: This is the response when
behaviour becomes a regular
issue or a single incident of very
concerning inappropriate,
unsafe or overly challenging
behaviour occurs.

L2: Agreed meeting with CYP, mentor member of
Lead Pod to discuss issues and set targets for
improvement. Positive Handling Plan is written.

Letter sent to provider and parent/carer

L3 and L4: These responses
may be repeated several times
with the aim of maintaining the
referral.

L3: Agreed meeting with CYP and provider to discuss
issues and set targets for improvement. Options
considered such as change of mentor, revising goals
and activities, changing sessions.

Follow up letter to provider and parent carer

L4: Further meeting with CYP, parent/carer and
provider to discuss issues and set targets for
improvement. Options considered such as change
of mentor, revising goals and activities, changing

sessions.
. Follow up letter to provider and parent carer
. Consideration by all parties of how to

maintain the referral
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The five steps of emotional coaching:

Be aware of emotions

Tune in to your CYP'’s feelings and your own.

Pay attention to your own emotions, from happiness to sadness to anger.
Understand that emotions are a natural and valuable part of life.
Observe, listen, and learn how your CYP expresses different emotions.

Watch for changes in facial expressions, body language, posture, and tone of voice.

Connect with your CYP

Use emotional moments as opportunities to connect.

Pay close attention to a CYP’'s emotions.

Try not to dismiss or avoid them.

See emotional moments as opportunities for teaching.

Recognize feelings and encourage your CYP to talk about his or her emotions.

Provide guidance before emotions escalate into misbehaviour.

Listen to your CYP

Respect your CYP's feelings by taking time to listen carefully.
Take your CYP'’s emotions seriously.

Show your CYP that you understand what he or she is feeling.




Avoid judging or criticizing your CYP's emotions.

Name emotions

Help your CYP identify and name emotions.

Identify the emotions your CYP is experiencing instead of telling your CYP how he or she
should feel.

Naming emotions helps soothe a CYP.

Set a good example by naming your own emotions and talking about them.

Help your CYP build a vocabulary for different feelings.

Find good solutions
Explore solutions to problems together.
Redirect misbehaving CYPs for what they do, not what they feel.

When CYPs misbehave, help them to identify their feelings and explain why their behaviour
was inappropriate.

Encourage emotional expression, but set clear limits on behaviour.

Help CYPs think through possible solutions.

Don't expect too much too soon.

Be aware of tempting settings and be prepared to help your CYP through them.
Create situations where your CYP can explore without hearing lots of "don'ts."
Catch your CYP doing lots of things right and praise her.

Do chores, like picking up toys, together.

Make tasks as fun as possible




