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SUSTAINABILITY GOVERNANCE

DIALOG's approach to sustainability is supported by sound decision-making, policies and systems which encompass
robust internal controls to manage risk as detailed in our Statement of Risk Management and Internal Controls.

In FY2025, our Sustainability Governance framework clearly defines the roles and responsibilities to oversee our
sustainability endeavours. The Board of Directors (“Board”) holds ultimate responsibility for ESG matters, including
climate change considerations. Assisting the Board, the Risk Management Committee evaluates sustainability-related
risks and opportunities, while the Executive Leadership Team oversees sustainability strategies, implementation and
targets. The Sustainability Development Working Committee (“SDWC”) collaborates with core business units and
corporate functions to implement the Group's sustainability initiatives.

Statement of Risk Management and Internal Control, Corporate Governance: pages 123 to 127
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SUSTAINABILITY GOVERNANCE

e Ultimate responsibility for the Group’s ESG matters
¢ Ensures business strategy contains sustainability priorities
e Provides strategic approval and oversight of sustainability strategies

e Evaluates overall risks and opportunities

Executive Leadership ¢ Approves targets and market disclosures
Q[9lQ  Team, chaired by

N - ¢ Develops sustainability strategies and recommends revision to the Board
Executive Chairman

e QOversees and provides direction on the implementation of sustainability
strategies

e Approves and provides leadership over implementation
¢ Monitors performance of processes and controls
¢ Reports management targets

e QOversees business functions in ensuring robustness of the sustainability
management system

e Considers input of all business functions in the sustainability process

e Coordinates ESG matters and initiatives across business functions
throughout the Group

® Develops and recommends sustainability targets

¢ Implements ESG strategies

e Acts as main committee that drives ESG-topics policy, reviews, action plans
and awareness for continuous improvement

The SDWC, supported by the core secretariat team that meets monthly, provides regular updates and recommendations
to ensure informed decision-making. Quarterly briefings to the Board covers amongst others emerging climate-related
risks and regulatory developments, progress against sustainability and climate-related risks and opportunities.

In addition to the direct sustainability governance structure above, DIALOG has established dedicated governance bodies
to oversee and deliberate on specific ESG matters. These platforms support effective decision-making and performance
monitoring across the Group. ESG performance and Health, Safety and Environment (“HSE”)-related issues are
governed through a structured framework of regular reviews and committees at both Group and site levels, chaired
by senior management including the CEO, and aligned with the standards and regulatory requirements that we adhere
to and business planning processes.
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STAKEHOLDER ENGAGEMENT

An integral part of our sustainability management approach is engaging with and responding to stakeholders — people
who influence or are impacted by our operations.

Stakeholder feedback allows the Group to gain insight into their needs and concerns, enabling us to prioritise

effectively and address issues promptly. This input contributes to our business strategy and supports us in achieving our

sustainability goals.

Engaging with our stakeholders through various communication channels allows us to share knowledge and best

practices while networking more effectively with market players and industry experts.
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Throughout the year

Throughout the year
Throughout the year

Throughout the year
Throughout the year
Throughout the year
Throughout the year

As and when required
As and when required
Throughout the year

Quarterly

Throughout the year
Throughout the year
Throughout the year
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