
Benchmarking
Benchmarking involves comparing the user experience of a product or 

service with industry standards or competitors to identify areas for 

improvement and set goals for optimization. The goal of benchmarking in UX 

is to ensure that a product or service is user-friendly, intuitive, meets the 

needs of its target audience and sets the expectations for the client.



Design wise, I took Spotify as a benchmark and then further took the 

competitors of Housing.com such as Zillow, Redfin, Opendoor, Magicbricks, 

NestAway, NoBroker. I also included REA Group as came under the 

aspirations of the client. Here are some of the key learnings:
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Spotify Fun . Empathetic . Inclusive . Trend Setter . Interactive

� Dual navbar is used to have more categories without being cluttere�

� As you scroll down, one of them collapses

Navbar

� Empathetic text based Landing page�

� Each topic is of a different brand colou�

� Visible sense of humour, a cool but collective voice

landing page



� Usage of data to display transparency, trustworthiness and 

openness in the compan�

� To break from the text blocks, they use big headers�

� Interactive galler�

� The background changes on scroll as a new section emerges

about



� Clear distinct values in card forma�

� Interactive

values
� Simple points are made with unique iconograph�

� Hierarchy is maintained

Benefits



� Changing typewriter effect text on the job listing pag�

� Clear classification with tags�

� Proper filtration to find the job

Open Positions
� Neat cards to show the hiring process hence again 

displaying proper structure and transparency�

� Empathetic copy

Hiring process



Zillow Cluttered . Inclusive . Aware

Pro�

� Dual navbar is used to have more categories



Con�

� Too many categories are making the nav bar cluttere�

� On scrolling down, the entire nav bar disappears thus making it a pain to access it later.

Navbar



� Search bar on landing page present to fasten the process 

to find the right jo�

� One hero title with a description

Landing Page
� An infographic to display the working of Zillow�

� Trust building facts put in blue boxes.

About



� Values written with suitable icon�

� Additional information given about what they expect from 

their leader�

� Usage of blue box helps start the page on the right foot.



Co�

� Values written feel very cluttered with reduced hierarchy 

due to the absence of defined categorization.

Values



� User is redirected to a new page to learn about the 

benefits



Pro�

� Inclusive imagery is use�

� The benefits have been classified under categories 

like health, financial well being and mor�

� Each benefit is further explained 



Co�

� All the benefits are visible after 7-8 scrolls. In such 

cases, the user might not be able to collectively 

remember and process the information.

benefits



� Filters given to get exact listin�

� Tags are provided to make the search faster, although too many 

tags might cause an overload�

� Benefits and Values are given at the end in case the user can 

come to the job board through a separate lin�

� Other similar jobs are given at the end of the listing�

� User is also further reminded of the benefits and values of Zillow

Open Positions



� Testimonials by the employees are give�

� Images are not professionally taken

Testimonials



Redfin Professional . Structurally Defined

� Dual navbar is used to have more categorie�

� As you scroll down, one of them collapses

Navbar

� Image with contex�

� 2 CTAs (Call to Action) buttons visible

Landing Page



� Video about employee is given along with awards won, 

this helps in gaining more credibility and develops trus�

� Statistics are given that helps develop transparency and 

yet again develops trust.

About
� Values are written with a good clear hierarchy

Values



� Benefits are shown mostly being text based.



Co�

� They are not as attractive and hence can be easily 

ignored thus reducing the chance of a potential employee 

going through them and getting interested in the 

company.

Benefits
� Details about the location is given for more clarit�

� Has a simple interaction to it

Location



� Open positions are not directly listed. One has to find their 

category and then look into its listings.



Co�

� Due to the image size of each category (extra scroll) and 

no search bar being there, user might undergo cognitive 

load in order to find the right category for them.

Open Positions
� Testimonials by the employees are given along with 

image to help visualise better

Testimonials



� Articles are given to give more context about the category�

� Location filter is presen�

� Job description has some tags for the ease of identification�

� At the end of the listing, similar jobs are also posted

Open Positions



Opendoor Friendly .  Clean . Warm

� Nav bar is same as the one on their product webpage

Navbar

� Hero title along with context is writte�

� Clear CTA

Landing Page



� Video explanation give�

� Warm friendly cop�

� Details about the the company and their thought process 

is given

About
� Values are written with a good clear hierarchy along with 

infographic�

� Short paragraphs

Values



� Happy, empathetic copy�

� Easy to understand benefits along with infographics

Benefits
� Testimonial by an employee is stitched with a gallery

Testimonials



� Option to check all open positions at once 

through the CTA on landing page or through 

the categorization given after a few scrolls

Open Positions



Magicbricks Cluttered . Unfocused . Non Empathetic  

� Dual nav bar with an image in between

Navbar



� Breadcrumbs are given



Co�

� A chaotic landing page with no clear focus or CTA

Landing Page



� Mention of programs and policie�

� Gallery to show workplace ambienc�

� Team and their designations are given



Con�

� Outdated graphics are used with no proper design 

language or hierarchy

Landing Page



Con�

� Values in pure paragraph based format, thus decreasing 

the chances of the user reading the�

� Shares the screen with other two paragraphs which makes 

the entire screen unattractive, boring with no focus

Values
� The usual benefit are not written that generally invites the 

applicant



Co�

� Opportunities and Life at Magic Bricks is given in a 

paragraph format thus again reducing the aesthetics of 

the screen and content.

Benefits



Testimonials by employees 

are given all together 

testimonials



� Job opening are given with the 

categorization of department�

� By clicking on “know more” a pop up comes 

up with the job description and a email id 

to apply at

open positions



Nestaway Short . Crisp . Clean

� The nav bar remains the same as the product website apart from the removal of location and gender

Navbar

� To the point landing page with an encouraging message and a CT�

� Available positions are directly listed below

Navbar



� No filter is given to see the open position�

� The description opens up below the position and 

does not redirect the user to a new pag�

� Job description is kept to the minimum with a 

simple form to appl�

� There is a good hierarchy in the entire structure 

while staying minimal

open positions



NoBroker Regular

� Nav bar is different than the one on the product websit�

� It has a clear CTA and no other option

Navbar



� Hero image with context and CT�

� There are 2 CTAs on the page with the same 

meaning but different wording

Landing Page
� Have a short intro�

� Statistics with infographics draw attention and develop credibility 

and trus�

� Lead team members are visible



Co�

� Images of the team member are not professional

About



� No usual employee benefits are given, instead 

shows how one can learn at the company

benefits
� Option to find positions through teams as well as 

overall listing is given�

� On clicking apply, user is redirected to Linkedin

Job Postings



REA Group Professional . Inclusive . Defined . Trustworthy . In Depth . Leader 

� The Nav bar remains the same as on the product website as “Careers” itself is an option on i�

� Through the drop down menu, a clear CTA as well as quick links are available that make the navigation easier and faster

Navbar



� Search bar is given to fasten the process of identifying available job�

� The page also shows all the teams with the name and image of the person leading it. This kind of recognition shows how the 

company gives value to its employees�

� A quick link to learn more about a particular team is available, this helps in fastening the navigation process

Landing Page



� Specific information and images according to the team 

chosen is available. This helps the user know exactly 

what they need to know�

� The language is friendly and professional�

� Use of statistics helps develop transparency and trust.

about



� While the company does not list down the usual 

employee benefits, it give a list of reasons on why 

that particular team is a great place to be at, 

along with communicating different causes they 

support on another page.

Benefits



� The company describe their values in 

a fun, fresh way with vibrant colours�

� They use their logo outline with a 

message instead of infographics.

Values



� If looking into a particular team, the related jobs are listed at the end�

� They also have a simple yet friendly section to inform the user about the hiring process�

� If you are browsing through the website, they have another section dedicated to all the team categories�

� Proper hierarchy is maintained in the job description and application form�

� The process to apply is quite elaborat�

� An option to apply through LinkedIn is available which helps cut down the time needed to apply for a position.

Open Positions





� There are 3 testimonials each for each 

team category. This helps the user read 

information that only relates to them.

Testimonials

� A timeline feature is given to show the 

progress of REA Group over the years

The extra mile


