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Cabinet Office

Carbon reduction plan Guidance

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies
to the procurement, suppliers wishing to bid for that contract are required at
the selection stage to submit a Carbon Reduction Plan which details their
organisational carbon footprint and confirms their commitment to achieving
Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier’ and
must meet the reporting requirements set out in supporting guidance, and
include the supplier’s current carbon footprint and its commitment to reducing
emissions to achieve Net Zero emissions by 2050.

The CRP should be specific to the bidding entity, or, provided certain
criteria are met, may cover the bidding entity and its parent organisation. In
order to ensure the CRP remains relevant, a Carbon Reduction Plan
covering the bidding entity and its parent organisation is only permissible
where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance, and all of the following criteria are met:
e the bidding entity is wholly owned by the parent
e the commitment to achieving net zero by 2050 for UK operations is
set out in the CRP for the parent and is supported and adopted by
the bidding entity, demonstrated by the inclusion in the CRP of a
statement that this will apply to the bidding entity
¢ the environmental measures set out are stated to be able to be
applied by the bidding entity when performing the relevant contract e
the CRP is published on the bidding entity’s website

Bidding entities must take steps to ensure they have their own CRP as
soon as reasonably practicable and should note that the ability to rely on a

1_Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

2 Technical Standard can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of _Carbon_Reduction_Plans__2 .pdf
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parent organisation’s Carbon Reduction Plan may only be a temporary
measure to satisfy this particular condition of participation.

The Carbon Reduction Plan should be updated regularly (at least annually)
and published and clearly signposted on the supplier’s UK website. It should
be approved by a director (or equivalent senior leadership) within the
supplier’s organisation to demonstrate a clear commitment to emissions
reduction at the highest level. Suppliers may wish to adopt the key objectives
of the Carbon Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete
and publish your Carbon Reduction Plan in accordance with the reporting
standard published alongside this PPN.
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Carbon Reduction Plan

Supplier name: Freuds Group

Publication date: July 2025 Commitment
to achieving Net Zero

Freuds is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point
against which emissions reduction can be measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

This is our first year calculating greenhouse gas emissions, with 2023 selected
as our baseline year. Prior to this, no formal emissions quantification had been
conducted as the company was not subject to mandatory reporting
requirements.

At this stage, we are reporting Scope 1, Scope 2 (market-based), and Scope
3 Category 6 (business travel) and Category 7 (employee commuting)
emissions, based on currently available data. We recognise that this is a partial
baseline and are working to expand data collection across additional Scope 3
categories to strengthen the completeness of our baseline over time.

As part of this process, we conducted an initial screening to identify the Scope
3 categories likely to account for more than 90% of our footprint, which were
Category 6 (business travel) and Category 1 (purchased goods and services).
Due to availability of data, we are only reporting Category 6 and Category 7
Scope 3 emissions at this stage.

Specifically, Categories 4 (upstream transportation and distribution), 5 (waste
generated in operations) and 9 (downstream transportation and distribution)
were deemed not material, as Freuds is a services company.

Establishing this baseline is an important step in understanding the
company’s emissions profile, assess the impact of operations, and measure
the effectiveness of future emissions reduction initiatives.
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Baseline year emissions: 2023

EMISSIONS TOTAL (tCO2e)
Scope 1 34
Scope 2 1

Scope 3 (Included Sources) 1,286

Category 4: Upstream transportation | Not material®
and distribution

Category 5: Waste generated in Not material
operations
Category 6: Business travel 1,284

Category 7: Employee commuting 2

Category 9: Downstream Not material
transportation and distribution
Total Emissions 1,320

Current Emissions Reporting

Reporting Year: 2024
EMISSIONS TOTAL (tCOze)
Scope 1 17
Scope 2 1
Scope 3 (Total) 9424

Category 4: Upstream Not material
transportation and distribution

3 As Freuds is a services company, categories 4, 5, and 9 required by the Technical standard for
Completion of Carbon Reduction Plans were assessed as not material.  Total may differ from
the sum of components due to rounding.

4 Total may differ from the sum of components due to rounding.
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Category 5: Waste generated in Not material
operations
Category 6: Business travel 939

Category 7: Employee commuting 2

Category 9: Downstream Not material
transportation and distribution

Total Emissions 959
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Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted
the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to
775 tCO2e. This is a total reduction of 41% from our baseline.

As this is our first formal emissions reduction commitment, our targets are
set from the baseline year, while also taking into account the reductions
already achieved up to the 2024 reporting year.

Progress against these targets can be seen in the graph below:

Carbon Reduction: Projected vs Actual
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have
been completed or implemented since the 2023 baseline. The carbon
emission reduction achieved by these schemes equate to 361 tCOze, a
27% reduction against the baseline and the measures will be in effect when
performing the contract.

Key initiatives include:

» Changes in the heating system by replacing old chillers with air
source heat pumps which are more efficient and reduce reliance on
fossil fuels.
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* Increasing the temperature in the server room from 20°C to 24°C
when enrolling in the Mayor’s Climate Challenge, in line with the
recommendations suggested by them.

Future carbon reduction initiatives

In the future, we hope to implement further measures to reduce our carbon
emissions. We have recently become a founding signatory of the Camden
Breathe Better Charter, which sets out a series of commitments for
organisations to reduce harmful emissions while supporting employee
health and wellbeing. The Charter outlines a series of actions focused on
energy efficiency, zero-emission vehicles, and sustainable commuting all
with pre-agreed timescales.

As business travel is currently the company’s largest known source of
emissions, we are exploring the following options:

» Updating our travel policy to shift towards lower-emission options.
This includes implementing a travel hierarchy that prioritises rail over
air travel, encourage transport sharing, and the use of eco-certified
hotel.

* Reducing the need for business travel by recruiting locally and using
local freelancers with the required skills where possible in regions
where we have new business opportunities.

In order to keep our employee commuting emissions low, we continue to
offer an employee cycle-to-work scheme, along with secure bike storage in
our office basement and on-site showers stocked with toiletries and towels.

We will offset any residual CO2 emissions through the purchase of
equivalent carbon emissions credits from an International Carbon
Reduction & Offset Alliance (ICROA) approved organisation.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard® and uses the appropriate

5 https://ghgprotocol.org/corporate-standard
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Government emission conversion factors for greenhouse gas company
reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard’.

This Carbon Reduction Plan has been reviewed and signed off by the
board of directors (or equivalent management body).

Signed on behalf of the Supplier:

Signed by:

. .ﬂm 'bV‘a’jA’( ...........................................................

24856E0C26EA4F6...

Date: 18 September 2025

Name: Arlo Brady

Position: Chief Executive Officer

6 https://www.gov.uk/government/collections/government-conversion-factors-for-companyreporting
7 https://ghgprotocol.org/standards/scope-3-standard
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