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This principle ensures young people’s voices are considered at all levels of
decision making and in all projects, allowing the organisation to have a youth-led
approach. By ensuring work is guided by young people’s needs and priorities, we

not only improve the quality, but also ensure it is more impactful for the young
people we serve.

WHAT DOES THIS LOOK LIKE IN PRACTICE?

1

While this would be considered a more ‘light-touch’ youth voice
activity, it plays a vital role in laying the foundations of our work.
Allowing us to gather feedback from a broader range of young

people, helping to inform future decisions about our programmes
and projects.



https://mailchi.mp/diana-award.org.uk/youth-voice-in-politics
https://mailchi.mp/diana-award.org.uk/youth-voice-in-politics
https://diana-award.org.uk/our-programmes-and-initiatives/changemakers
https://cdn.prod.website-files.com/6332fa86146bf38f803b66c2/675ad0aea1c01371b86774e8_JC816%20TDA%20A%20Guide%20to%20Co-Production%20A4%20RGB%20v15%20SPREADS.pdf
https://diana-award.org.uk/our-programmes-and-initiatives/anti-bullying/national-anti-bullying-youth-board
https://diana-award.org.uk/policyresource
https://diana-award.org.uk/policyresource

TOP TIPS FOR OTHER ORGANISATIONS

DESIGN

e Start from a position of ‘'what can young
people influence in this process’ and ‘what
do we need to know and how can young
people help us with this?’

o Audit decision making processes and
spaces to identify areas youth voice
would be beneficial and provide the most
meaningful influence.

e When planning projects or ongoing reviews,
build in enough time to account for
meaningful youth participation.

DELIVERY

o Be flexible! Doing this work means o Consider hosting an in-person opportunity
potentially working in ways your organisation for young people and staff to participate in
has not yet tried. This may mean having team-building activities together. This will
meetings after usual working hours, to help break down a sense of hierarchy within
account for young people’s participation. the space.

o Consider different workshop formats and o For staff and young people project
creative participation methods to ensure collaborations, put in regular meetings and
young people can participate in a way which forward plan tasks, to ensure young people
works best for them. can fit this in around their schedule and

e Have clear expectations with young people Sl UL [FEefRie ORI SR e,

on what decisions they can influence

and change: don't overpromise and be
open about resource, capacity and fixed
parameters that some decisions must be
made in.

REVIEW L

o Gather feedback from staff and young
people, to foster a whole organisational
approach to improving youth voice
practices.

o Celebrate the impact young people’s
contributions have had on a piece of work,
to show young people you value their
time, but also to help build towards a
culture of youth participation within your
organisation.




PRINCIPLE IN ACTION:

HOW DID WE WORK WITH YOUNG ADVISORS
TO IMPROVE THIS WITHIN THE DIANA AWARD?

CASE STUDY: SOCIAL MEDIA PROJECT

Young Advisors identified a need for youth voice to be more amplified within our social media content,
so collaborated with our marketing and communications team to set up a social media working
group. The purpose of this group was twofold; to trial new methods of boosting youth voice within our
social media content but also trial this new function with Young Advisors working alongside staff on a
regular basis. Among the new methods of involving youth voice trialled were:

1 World Mental Health Day Video Campaign

e Young Advisors created a video concept, script and outreach strategy to involve young
people from across our programmes in a video for World Mental Health Day. They
gained feedback and collaborated with our marketing and communications team to

create the video, ready for launch.

2 Social media forum

e Young Advisors hosted an online and in-person social media forum for young people
across our programmes, with the aim of gathering feedback and supporting with
strategising future content.

e Our Young Advisor Elsa delivered a session on using social media as a force for change and
attendees were supported in storyboarding their own social action campaign.

HOW HAS THIS COLLABORATION HELPED
STAFF AND YOUNG PEOPLE?

Marketing & Communications
Co-ordinator



https://www.youtube.com/watch?v=EeXyw-q65Do

CASE STUDY: YOUNG ADVISORS POLICY PROJECT

Young Advisors identified a need for more support and upskilling for young people when
engaging in policy activities at The Diana Award. To action this, we established a partnership
between our Policy Team and a subgroup of Young Advisors. This partnership focused on:

1 Co-producing a Policy 2 Young Advisor Policy Working Group
Upskilling Resource

Young Advisors led consultations with young Young Advisors collaborated with our Policy
people to understand key themes and barriers team to conduct focus groups with young
to participating in policy initiatives. This then people to gain insight into what young people
informed the content of the resource alongside wanted The Diana Award to advocate for. Young
input from our Policy Team. The resource Advisors led the workshops, researched the
aims to demystify the policy process and boost emerging topics and each created a detailed
young people’'s confidence in contributing to write-up covering the recommendation they
policy work. believed The Diana Award could follow.

HOW HAS THIS COLLABORATION HELPED
STAFF AND YOUNG PEOPLE?

Policy Manager:

Hear from our Young Advisor, Aaliyah:

Policy Upskilling resource >



https://diana-award.org.uk/policyresource
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https://www.instagram.com/dianaaward
https://www.youtube.com/dianaaward
https://www.facebook.com/DianaAward/



Accessibility Report



		Filename: 

		JC881 TDA Youth Charter Assets RGB Principle 2 v5.pdf






		Report created by: 

		Jillian Cary


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
