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WHO AM I?

● Worked in e-commerce since 2011.

● Experience in working in the e-commerce 
market in 15+ countries.

● Run a 100% remote e-commerce company 
of over 80 employees.

● Avid Squash player, traveler and amateur 
stand up comic.
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WHAT I WILL BE DISCUSSING WITH YOU TODAY

● My 8 golden rules of e-commerce SEO

● My personal roadmap on how I scaled 
one site to 1 million + organic visitors 
in 1 year

● Foolproof and protect your rankings
   for the future
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A BIT OF BACKGROUND:

● Same old story - IoS 1, 14.5, 15
and more coming

● How many touch point will it take for us 
to become a larger brand.

● Diversification is Key, Bet big on 
where your audience is 
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I AM NOT AN SEO !!!

● Self taught with no formal training these 
were all learnt by testing and doing myself 

● Here’s my road map of 8 tried and 
tested techniques
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1. YOUR SITE STRUCTURE:

● Think of your site like a pyramid top to 
bottom

● Focus on Homepage and Category 
pages as much as possible

● Product pages long tail - think amazon 
inc

● Simplify your site architecture for google, 
don’t waste their crawl budgets
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2. TITLES TAGS, DESCRIPTIONS AND MORE...

● You have 70 characters, sell them well

● Simplify your product nomenclature - so 
that what you’re selling ends up in the url 
of the product

● Use e-Commerce related schema’s they 
will show up in snippets 

● Image alt tag - name them properly don’t 
use 0010.jpg, if you do I’ll come find you!
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DO YOUR KEYWORD RESEARCH

• Where do we start? 

• What do we do?

• Overwhelming
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What do they See?What do they Think and Feel?

What do they Hear? What do they Say and Do?

● Environment in the market friends● What really counts
● Major preoccupations

● What Friends say
● What colleagues say
● What Influencers say

● Activities they perform 
●  Attitude in public
●  Behavior interacting with others

Pain Gain
● Fears, Frustration, obstacles ● Wants, Needs, measure of success 

PERSONAS

UNDERSTAND YOUR TARGET AUDIENCE AND INTERESTS
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Market Dynamics Brand Consideration Journey Mapping User Needs AnalysisKeyword & SERP Research
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DEVELOPING A CONTENT TOPIC UNIVERSE
Topic

PERSONAS



Purchase

EvaluationConsiderationDiscoverability 
& Education

Interest & 
Awareness

Experience Support

top

Top of Funnel:

• Articles  

• Blog Posts 

• Earned media 

• Social content 

Engagement:

• Product overview

•  Case studies

• Comparison

• Reviews

Making relevant info 
searchable:

• How to articles

• Influencer content

•  Studies  

• Quizzes

Nurturing your potential 
buyers: 

• Product videos & guides  

• Pricing & promotions

• Reviews

• Case studies

Creating a seamless 
purchase experience:

• Product/service process 
info  

• Video and interactives

• Training content

After sales support:

• Knowledge bases

• Support videos

• FAQs

• Tips

Acquisition Engagement Retention & loyalty

CONSIDER YOUR CUSTOMER LIFECYCLE AND SALES FUNNEL
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2. DECIDE ON WHOM TO TARGET:

• Competitor

• Keywords, pillar pages and more
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1. Why do we need to target a skyscraper page?
2. What is the benefit?

https://www.t3.com/us/features/best-watches

NOW WE HAVE A SKYSCRAPER PAGE:

https://www.t3.com/us/features/best-watches
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● Filter out kw’s difficulty 1-25 ,volume 
over 100

● Download that kw list, and build out 
an article for 7000+ words to start 

● Manually index a crawl in your search 
console

NEXT TO DO:



● What kw’s rank?

● What are you getting positions 1-10 
in?

● Next step - snippet sniping

MONITOR:
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● Are you looking at answering 
questions?

● Are you using answerthepublic?

HOW TO GET SNIPPETS:
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● Why? Who? What?

● Free useful tool for create content and 
ideas top, mid and bottom funnel

USING CUSTOMER INTENT:
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● This page alone generates 1k+ 
ecomm intent visits/mo - 
TOFU/MOFU

● Ranking for snippets is easier if your 
position is in rankings 1-10 especially

USING CUSTOMER INTENT:
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● Ranking SEO with Shopify is super hard , 
rel:canonical issues (which were amended 
in 2021 and I have not tested)

● I use woo/magento affiliate sites to push 
content to my shopify sites as they’re 
easier to index and push traffic to shopify 

● Having a mix of affiliate strategy driving 
traffic back your eCommerce store - how 
many of you are doing this currently.

THE KICKER:
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● You’re leaving money on the table

● https://validator.schema.org/

● Things I would use most importantly

1. Aggregated rating
2. Reviews
3. Brand
4. Color
5. GTIN (UPC Code)

and/or Serial Number and/or MPN
6. Image
7. Manufacturer
8. Product Model

ARE YOU USING STRUCTURED MARKUPS?

https://validator.schema.org/
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● Speed is name of the game - i did a 
apple vs amz vs bby vs nike vs 
adidas

● When thinking about UX/UI think 
Apple SEO, Apple UX - is there 
anything apple can’t do?

● Think about the time lag you see on 
apple vs these other examples, 
checkouts etc?

SITE SPEED AND USER EXPERIENCE
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SUMMARY 

• Hire right - you’re looking for a project 
manager + content team who can be trained 
in SEO 

• Get your basics done right and acquire/build 
affiliate sites.

• Understand your personas and copy and 
compete, if you can’t beat them join’em.
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 LET’S STAY CONNECTED

https://twitter.com/roaringronny

https://www.instagram.com/ronniesteja/
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https://www.facebook.com/ronnie.teja

https://www.linkedin.com/in/ronniesteja/

https://twitter.com/roaringronny
https://www.instagram.com/ronniesteja/
http://ronnieteja.co/
https://www.facebook.com/ronnie.teja
https://www.linkedin.com/in/ronniesteja/
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