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                               Steering group skills audit template
The purpose of the steering group is to inform decision-making to ensure your Library of Things (LoT)  reflects community need and the ethos of Benthyg Cymru.  To do this effectively it is important that the steering groups comprise members who represent all parts of the community and between them have a diverse range of skills that they can bring to the table.
Steering group members should also have the time to commit to reading papers, attending regular meetings and carrying out actions agreed.  They should also be prepared to act as advocates and ambassadors for your LoT within their own networks. They do not need to have any previous experience on this kind of group – anyone who meets the three main criteria set out below should be considered. 
We recommend that you carry out a skills audit of potential steering group members to ensure a broad range of skills and experience is included within the group:
Before starting your skills audit think about who will carry out the audit, about confidentiality and how any personal information will be stored. 
Try to keep the skills of the group up to date and relevant and aim to review once a year.
All steering group members should have:
· Strong links to the community
· Demonstrable understanding of equality, diversity, and inclusion issues
· Time and enthusiasm for your Benthyg project

The following skills should be represented and distributed among steering group members:
· Community development including experience of engaging with seldom-heard groups and individuals within the community
· Volunteer engagement 
· Circular economy & sustainability
· Corporate business
· Local business
· Commercial or third sector finance
· Communications/social media
· Events management 
· Public affairs/stakeholder relations
· Practical skills like carpentry/general building
· Welsh speaker


When recruiting steering group members, please review our Equality, Diversity and Inclusion Policy and use the equality and monitoring form to assess your progress in achieving broad representation from different demographics and ethnicities across the group. 
The template provided below can be used to identify skills gaps within your steering group.

Benthyg [name] steering group skills audit

	Essential skills:
	Please add details:
	Very experienced
	Moderate experience
	Minimal/no experience

	Strong links to the community

	
	
	
	

	Demonstrable understanding of equality, diversity and inclusion issues

	
	
	
	

	Time and enthusiasm for the Benthyg project

	
	
	
	

	Additional skills:
	
	
	
	

	Community development including experience of engaging with seldom-heard groups and individuals within the community

	
	
	
	

	Volunteer engagement

	
	
	
	

	Circular economy & sustainability

	
	
	
	

	Corporate business

	
	
	
	

	Commercial or third sector finance

	
	
	
	

	Communications/social media
	
	
	
	

	Events management
	
	
	
	

	Public affairs/stakeholder relations

	
	
	
	

	Practical skills e.g. carpentry
	
	
	
	

	Welsh Speaker
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