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  Benthyg [name] Steering Group
Purpose:
To advise and guide [organisation/project team] on key decisions relating to the Benthyg [name] project, supporting its ongoing success. 
Authority:
This steering group acts in an advisory capacity, making recommendations to [organisation/project team] as appropriate. 
Membership:
Members should represent a variety of skills and experience, as set out in the skill audit.  Members are recruited via [organisation/project team]. 
You do not have to have specific roles in the group. It’s a good  idea to share out and rotate tasks like chairing, minute taking, planning meetings etc. 
The group should decide priorities together and assign tasks according to interest and skill. 
It’s up to you as long as everyone is clear or how and why you are doing things in a certain way.
Meeting arrangements
Meetings to occur [fortnightly/monthly] while the project is under development, moving to [bi-monthly/quarterly] as it becomes more established. 
Agendas to be circulated one week prior to each meeting.
 Brief written notes of meeting attendees, recommendations and actions agreed to be recorded and shared within one week after meetings.
Decide a way to communicate e.g. via email or WhatsApp
Reporting
The group should keep in contact with the organisation or project team and communicate any recommendations, commendations, or concerns.
Resources and budget:
Steering group members act in a voluntary capacity for [organisation/project team].
Deliverables:
Benthyg [name] steering group undertakes to deliver advice, support, and advocacy to the project.

Review:
Members who are consistently unable to contribute may be asked to review their position.
These ToR will be reviewed every 12 months, unless otherwise agreed by a majority.


	
	
	



image1.png




