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Definition of Key Terms

Rehabilitation Council of Texas

Provider Liaison

Community Rehabilitation Provider

Statewide Provider Calls

Regional Provider Representatives

ommu



 



Background of Texas VR Providers



Communication Struggles

• Inconsistent communication 
between VR staff and 
providers

• Lack of consistent messaging
• Provider frustration
• Delayed provider payments
• Significant administrative 

burden on providers



Connect and Communicate
• Initial actions by Provider Liaison

• Secured provider list from VR.
• Reached out to providers to listen and 

understand concerns.
• Initiated discussions with VR leadership to 

restart quarterly calls.
• Providers increasingly shared feedback through 

emails and phone calls, quickly overwhelming 
liaison.

• Highlighted the need for a more structure 
approach.



Regional Provider Representatives 
Goals:
1. Each VR Region will have a volunteer provider representative
2. The Provider Representative will host a quarterly call with 

providers within their region.
3. RCT Provider Liaison will meet with Regional Provider 

Representatives quarterly to consolidate concerns and 
questions.

4. RCT Provider Liaison will share concerns with VR Leadership.
5. VR Leadership will incorporate consolidated information into 

statewide provider calls.



Statewide Provider Calls

• Hosted Virtually
• Poll questions throughout
• Surveys published afterward

• Meeting agenda includes:
• Welcome and Introductions
• Updates from Regional Providers and Discussion of Identified 

Topics
• VR Updates/Training
• Answers to Questions Submitted by Providers
• Wrap-up and Next Steps



Statewide Provider Calls 



Future Considerations

What happens when a representative leaves?
How does that region not lose momentum?
What happens when a representative isn’t hosting meetings?



Examples of Success

• Improved communication between VR and 
providers.

• Partnerships between regional provider 
meetings and VR leadership. 

• Created a round table meeting to work 
through questions on monitoring visits.

• Creation of provider networking events.
• Feedback on shared mailboxes for 

monitoring visits and billing.
• Provider meeting materials posted on VR 

Provider resource page.



 



Contact information
Peggy Schmidt

peggy.schmidt@unt.edu
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