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AI innovation in most companies



https://vimeo.com/1125464455
https://vimeo.com/1125464455
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The AI Gap

95% Of GenAI Pilots Fail

Talk

Individual  
Experimentation

Project 
Investigated

Project 
Integrated

Project 
Piloted

5%20%60%

Source MIT — The GenAI Divide STATE OF AI IN BUSINESS 2025



Projects

3-5 years 
Speculative Future

Objectives Experiments Projects
System 

Solution KPIs

3-5 years 
Real future

Pilot 
Projects

AI Gap 
Commitment

AI Gap 
Integration

 

Unclear direction  

Underwhelming results 

No business alignment

Technical challenges 

Buy-in from peers 

Lack of adoption



 

Why the AI Gap happens

Business 
(in)decision

Technical 
Expertise

Risk  
aversion

Lack of benchmarks, 
costs and revenues 
hard to predict

Lack of experience and specific 
expertise from team members, 
generates lack of ownership

Uncertainty generates low 
commitment to overcome 
inevitable obstacles



 

ProjectsProjectsObjectives KPIsConcept Projects

3-5 years 
Speculative Future

3-5 years 
Real future



 

Vision, scoping  
& commitment

Future Start now

Realistic & in-depth 
study of the future solution.

A concrete project  
you can start building into 
the core business now.

First results. Build the future.

Concept Projects

Overcoming the AI Gap



  

Processes 

Tools 

Content 

Quality 

Validation

AI forProduct Ops

Experience 

Support 

Communication

Projects with AI

User Facing 
Features



The future of products, with AI
3 areas of focus



User insights & feedback
The future of products, with AI – Product Ops
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Opinionated on specific topics  
using proprietary company data,  
qualitative research, and market research

Thousands of synthetic users, statistically 
aligned with the Italian population

 

Syper
AI Sintetic Users

Chat & Surveys + Always up to date 
news, socials and other sources

Future

Request a demo ↗ 
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GPTs personas
Effective real-time user insights

Built using 3 structured documents 
personal info, product user data, personas archetype

1 mega-instruction prompt

Chat & Surveys 
Needs some regular updating

Start now

Try GPTs Personas ↗ 
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Synthetic Users that map real 
users you can interview, get 
feedback from, and chat with 
in real-time

Future

GPTs user personas  
you can brainstorm with

Start now

User insights & feedback



 

Hybrid Teams: AI + Humans
The future of products, with AI – Product Ops
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Generates synthetic users on the fly  
to ensure a user-centric perspective

Analyses hundreds of data sources 
in real-time and always up to date

 

Delphi
AI Strategist

Defines strategic scenarios of the future 
including data reference and swot analysis

Future

Delphi – Demo ↗ 
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AI-friendly 
product artifacts
Prompt libraries + AI instructions

Brand guidelines for AI

AI-assistant instructions for codebases

AI-friendly PRDs

Start now

Start building AI-Friendly artifacts ↗ 
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FutureStart now

Full-cycle autonomous 
feature development by AI 
Agents, supervised by 
humans

AI-friendly product artifacts

Hybrid Teams: AI + Humans

Visual guidelines, Code, PRDs



 

AI features for products
The future of products, with AI - User Facing Features
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Knowledge-base

A solution to make legacy, paper-
based, or unstructured knowledge 
bases more accessible, interactive, 
and searchable.

Vocal  
Search

Request case study ↗ 
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Future

A system to generate images of menu 
dishes based on their ingredients, with 
the option to choose between various 
illustration or photographic styles.

Menu  
Photo Gen

Image generation

Request case study ↗ 
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Summarizes long-form news articles into 
short extracts, presented in a story-like 
reading format. Content is revealed 
progressively through a writing system that 
highlights key portions of text step by step.

Weekly  
News Digest

Content transformation

Request case study ↗ 
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AI-friendly product artifacts

AI features for products

Knowledge-base 
manipulation

Image & Video 
Generation

Content  
transformation

#1 #2 #3

Focus Areas



Let’s wrap it up
Overcoming the AI Gap

 



 

The AI Gap is real and it’s a shared problem.
You’re not alone.



 

The time to move beyond experimentation is now.
You can unlock real value today. 



 

Overcoming the AI Gap

01 Invest in concepts,  
to mitigate commitment challenges.

Start  with real projects  
from known areas of focus.02

03 Integrate into core business  
& processes as soon as possible.

Want to know more about how we 
make  innovation through AI?

Stefan Manastirliu ↗ 
Product & Design Director

Case Studies ↗ 
dynamo.caffeina.com

Want to deep dive in other digital 
products made in Dynamo?

https://www.linkedin.com/in/stefanmanastirliu/
https://www.dynamoagency.io/progetti
https://www.dynamoagency.io/progetti


Build radical futures


