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FIELD NOTES - OUTLOOK 2027

A FINANSHELS RESEARCH BRIEFING

Get Ahead
of 2027

What UAE founders are planning, and how to turn it
into your advantage

The financial priorities, regulatory milestones and recurring client
concerns shaping UAE SMEs in the year ahead: cash flow, profitability,
automation, tax compliance and e-invoicing.

COMPILED FROM PUBLISHED BY
Recurring patterns across 7,000+ Finanshels Finanshels
engagements Accounting & Tax Advisory - October 2026

Combined with official UAE data and global research

5 data points - 8 client themes - 6 founder actions - a 9-minute read Think Finance. Think Finanshels.



UAE SME CLIENT INSIGHTS - OUTLOOK 2027

WHY THIS GUIDE

The founders who win
2027 will see their
numbers first

UAE SMEs carry the national economy. The ground
under them is getting more digital and more
compliance-heavy, at the same time.

For founders, the practical challenge is connecting four
things to reliable financial information: compliance, cash
collection, margin visibility and growth decisions. Get those
connected and 2027's changes become a planning
exercise. Leave them apart and every new rule becomes a
scramble.

This briefing pairs official UAE statistics and regulatory
milestones with the eight themes that keep coming up in
Finanshels client conversations. Those themes are
qualitative. No client-level counts, percentages or ranking
were collected, so none are assigned here.

External data provides context, not proof about Finanshels
clients. UAE-wide SME figures describe the national
landscape. Deloitte's finance-priority survey describes large
enterprises, not UAE SMEs. Regulatory dates should be
checked against current official guidance and your own
scope.

The eight themes founders raise with us
E-invoicing readiness Cash flow & collections
Cost control & profitability Corporate Tax & VAT

Financial visibility Automation Growth & funding

Regulatory planning
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HOW TO READ THE EVIDENCE

Every data point in this report carries one
of four labels, so you always know what
kind of claim you are reading.

UAE NATIONAL DATA

Figures reported by the UAE Ministry of
Economy & Tourism. National context,
not Finanshels client data.

GLOBAL ENTERPRISE CONTEXT

Deloitte survey of finance leaders at
US$1B+ revenue companies in 26
countries. Directional, not a UAE SME
result.

[ REGULATORY MILESTONE ]

Dates and thresholds from UAE Ministry
of Finance guidance. Confirm scope
before acting.

FINANSHELS CLIENT THEMES

Recurring discussion areas in Finanshels
client conversations. Qualitative,
unranked, no prevalence claimed.

Bottom line. Financial visibility is the
thread through every section that
follows. The rules are changing; the
founders who cope best are the ones
who already know where they stand.
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AT A GLANCE

Five numbers that should shape your
2027 plan

Three describe the economy SMEs carry. One shows where large finance teams are heading.
One is a date on your calendar.

UAE NATIONAL DATA UAE NATIONAL DATA UAE NATIONAL DATA

95% 85%+ 63%

of UAE companies are of private-sector jobs of UAE GDP
SMEs Operational resilience and Productivity, profitability and
SMEs make up the financial clarity matter across a sustainable growth matter
overwhelming majority of very large employment base. beyond individual businesses.
companies operating in the
country.

GLOBAL ENTERPRISE CONTEXT [ REGULATORY MILESTONE ]

E-invoicing becomes
4 3 o/ 1 mandatory for in-scope
o businesses below AED
2027

: 50m revenue
of large-company finance leaders rank

Al and automation a top priority The official phased timetable lists
1 July 2027 for this group.
Confirm applicability and the
latest amendments with the UAE
Ministry of Finance.

Deloitte's Finance Trends 2027 survey.
Respondents worked at companies with
US$1B+ annual revenue across 26 countries.
Not a UAE SME sample.

95% - 85%+ - 63% 43% 1July 2027

What they mean for founders Enterprise finance priorities The e-invoicing timetable
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SMEs carry the UAE economy. Here is what
that means for you.

By company count, SMEs nearly are the UAE economy. That gives founders weight, and
puts the pressure on getting the basics right.

UAE NATIONAL DATA

1.33m

SMEs operating in the UAE

Reported by the Ministry of Economy & Tourism in its
2026 communication.

Graph 1. Out of every 100 UAE companies, about 95
are SMEs.

WHAT THIS MEANS FOR FOUNDERS

How much SMEs carry

Each bar is a share of a different total. Read them side by side,
not as parts of one whole.

Share of all companies ~95%

Share of private-sector jobs 85%+

Contribution to the economy 63%

Graph 2. SME share of companies, jobs and GDP.

Visibility is a management skill.

Financial visibility is a capability you

reporting task.
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Cash discipline funds everything.

Protect payroll, supplier payments
run the business with, not a year-end  and your ability to fund growth.

Clean records make change easier.

Judge profitability and respond to
new rules with less effort.
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SECTION 02 - THE FIVE DATA POINTS, UNPACKED

Three national numbers,
three moves for Monday

A big number only helps if it changes what you do on Monday. Here is how each of the three
SME figures turns into a practical move.

95%

SMEs dominate the
business landscape

85%+

SMEs support private-
sector employment

63%

SMEs contribute to UAE
GDP

WHY IT MATTERS

Overly complex or manual
processes weigh more heavily on
smaller businesses. Every extra
hour of admin comes from the
same small team.

WHY IT MATTERS

A cash-flow surprise can hit payroll
and supplier commitments before it
shows up anywhere else.

WHY IT MATTERS

Revenue growth alone does not
show whether the business keeps
enough cash to fund its next stage.

Source for all three figures: UAE Ministry of Economy & Tourism, National Forum for SMEs 2026.
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Not sure what your cash looks like 13 weeks out?

Finanshels' CFO advisory team builds forecasts and founder reporting for
UAE SMEs, on a fixed monthly fee.
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THE FOUNDER MOVE

Build repeatable routines for
bookkeeping, invoicing,
reconciliations and reporting, so
the work stops depending on
memory.

THE FOUNDER MOVE

Follow up receivables on a fixed
rhythm and keep a rolling cash
forecast, so you see a shortfall
weeks before it lands.

THE FOUNDER MOVE

Judge growth alongside margin
and cash conversion. Ask what
each new dirham of revenue leaves
in the bank.

Talk to our CFO team -


https://finanshels.com/cfo-services-uae
https://finanshels.com
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SECTION 02 -

Big finance teams are
automating first. Here is
what you can borrow.

DATA POINT 4

GLOBAL ENTERPRISE CONTEXT

Useful as a direction of travel,
not as a measure of UAE SMEs.

When finance leaders at the world's largest companies hamed their top priorities through
fiscal 2027, embedding Al and advanced technology to automate operations came first.

Graph 3. Top finance priorities, share of surveyed finance leaders

Embed Al and advanced technology
to automate operations

@ 23%

Increase cost efficiency across

o,

the enterprise . 34%
Optimise capital allocation and

0,
investment decisions . 33%
Strengthen finance's strategic

o,
influence . 32%
0% 10% 20% 30% 40% 50%

Source: Deloitte, Finance Trends 2027, published 2026. Respondents could select several priorities, so shares do not add to 100%.

1,434 26

finance leaders

US$1B+

minimum annual

Spring 2026

countries fieldwork period

surveyed

What this is not. This is not evidence that 43% of
UAE SMEs are adopting Al. The sample is large
enterprises across 26 countries.

Prepared by Finanshels - Field Notes

company revenue

WHY IT STILL MATTERS TO AN SME

Read it as a direction of travel. For an SME, the
practical first step is the one in our action guide: map
your invoice-to-cash and expense-to-close
workflows before buying software (page 9).

finanshels.com 6 -
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SECTION 02 - DATA POINT 5

Appoint an ASP by 31March 2027. Go live
with e-invoicing on 1July 2027.

Under the UAE Ministry of Finance timetable, in-scope businesses with annual revenue below
AED 50 million must appoint an Accredited Service Provider (ASP) by 31 March 2027. Three
months later, on 1 July 2027, e-invoicing becomes mandatory for them.

[ REGULATORY MILESTONE ]

Graph 4. The phased e-invoicing timetable

1Jul 2026 1Jan 2027 1Jul 2027
Pilot opens; AED 50m+ revenue: Below AED 50m:
voluntary adoption mandatory go-live mandatory go-live

This report, Oct 2026

¢

30 Oct 2026 31 Mar 2027 10ct 2027
AED 50m+ revenue: Below AED 50m: Government
appoint ASP appoint ASP entities
2026 2027

Source: UAE Ministry of Finance, Electronic Invoicing Guidelines V1.1 (June 2026) and elnvoicing portal. ASP = Accredited Service Provider. Scope
conditions and exclusions apply.

Which date applies to you?

A simplified first check. It is not a scope assessment.

4 2\
YES Appoint ASP by 30 Oct
STEP 1 2026. Go live 1 Jan 2027.
. . o STEP 2 L )
Is 'youtt b'usmess In scope ot the Is your annual revenue AED
e-invoicing system, after = r )
lusi 5 50m or more? )
EXCUSIONSE NO Appoint ASP by 31 Mar
2027. Go live 1 Jul 2027.
\ v

Not sure about step 1? Confirm scope, exclusions and the latest amendments with official guidance or a tax adviser before acting.

Is your invoicing ready for July 2027?

Finanshels helps UAE SMEs check scope, prepare systems Book an e-invoicing readiness call >
and processes, and plan the move to e-invoicing.
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SECTION 03 -

What other founders are worried about,
and what it tells you

We grouped the eight themes by the pressure behind them, to make them easier to act on. The
theme numbers follow the original client-insight notes.

WHAT FOUNDERS ARE ASKING US

FINANSHELS CLIENT THEMES

These are recurring discussion areas, not a statistically ranked list. The grouping into three pressures is an
editorial reading aid, not a finding.

PRESSURE 1
Staying compliant

PRESSURE 2
Protecting cash and margin

PRESSURE 3
Seeing the numbers

THEME 01

E-invoicing readiness and
uncertainty

Clarifying applicability, software
compatibility, implementation
steps, costs and process
changes.

THEME 02

Cash flow and payment
collection

Monitoring overdue receivables,
working capital and the balance
between operating costs and
growth investment.

THEME 05

Financial visibility and
operational scaling
Moving beyond fragile
spreadsheets and informal
routines toward timely,
dependable reporting.

THEME 04 THEME 03 THEME 06
Corporate Tax and VAT Cost control and Automation and accounting
compliance profitability technology

Keeping filing obligations,
deductible expenses and tax
records clear as revenue and
operations expand.

THEME 08

Regulatory changes and
forward planning

Building a calendar and budget
for upcoming requirements

before they disrupt daily
operations.

Prepared by Finanshels - Field Notes

Better visibility into margins,
recurring expenses and
profitability by product, service or
activity.

THEME 07

Growth planning and
funding

Testing whether hiring, new
markets and product launches are

affordable before committing
cash.

finanshels.com

Evaluating integrations across
invoicing, banking and
accounting, while weighing cost
and disruption.
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Six moves that put you ahead in 2027

Each one maps to a theme founders raise with us. None needs new software to start, and
all of them can begin this quarter.

CASH

Build a 13-week cash forecast

Update expected collections, supplier payments,
payroll, tax payments and available cash every
week.

w2 W3 w4 W5 We W7 W8 W9 W10 W1 Wi2 W13

COMPLIANCE

Create a regulatory calendar

List filing dates, owners, required documents and
decision dates. Verify e-invoicing scope and dates
from official guidance.

Date Owner Documents

GROWTH

Stress-test major commitments

Model base, upside and downside cases before
hiring, entering a market or launching a product.

Prepared by Finanshels - Field Notes

MARGIN

Know what is profitable

Review gross margin and contribution by major
product, service or customer group.

Product A Product B Service C Customer group D

SYSTEMS

Reduce avoidable manual work

Map invoice-to-cash and expense-to-close
workflows before buying software. Confirm
integrations, controls and total cost.

(wore ) - [coteet) = ((oconete ] - (cise |

REPORTING

Use a monthly founder dashboard

Track the seven numbers that tell you where the
business stands. Layout on the next page.

N N N N 3 N TR
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SECTION 04 - FOUNDER TOOLKIT

Start this month: two templates that show
where you stand

Both come straight from the action guide. Copy the structure into whatever tool you already
use. The value is in the weekly and monthly habit, not the format.

Template 1- The 13-week cash forecast

Update weekly. Each column is one week ahead. The bottom row is the number to watch.
w1 w2 w3 w4 W5 w6 w7 ws w9 w10 w11 W12 w13

Expected collections
Supplier payments
Payroll

Tax payments

Available cash

Blank template. Rows taken from the action guide: collections, supplier payments, payroll, tax payments, available cash.

Template 2 - The monthly founder dashboard

Seven measures on one page, reviewed every month. lllustrative layout, no data.

Cash balance Receivables ageing Revenue Gross margin
What is in the bank today? Who owes us, and for how What did we invoice this What is left after direct
long? month? costs?
Operating expenses Compliance status Forecast variance
What does it cost to run the business? Are filings and registrations How far did reality move from
on track? plan?

Start small. A dashboard reviewed every month beats a perfect one reviewed at year-end. If seven measures
feel like too many, start with cash balance, receivables ageing and gross margin.
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SECTION 04 - A NOTE ON SMALL BUSINESS RELIEF

Small Business Relief now e

The announced revenue threshold

runs to 2029. Ma ke Su re remains AED 3 million, subject to

conditions and exclusions. This is a
n 't tax-rule threshold, not a statistic
you Ca use I ° about how many SMEs qualify.
In August 2026 the UAE Ministry of Finance announced that

Small Business Relief (SBR) for Corporate Tax is extended to
tax periods ending on or before 31 December 2029.

Graph 5. SBR applies to tax periods ending on or before...

Previous end . 31Dec 2026
Extended by 3 years
Extended end —
31Dec 2024 31Dec 2025 31Dec 2026 31Dec 2027 31Dec 2028 31Dec 2029

Source: UAE Ministry of Finance, announcement of the extension of Small Business Relief, 7 August 2026.

Where the threshold sits What eligibility can depend on

The test is revenue, not profit. Navy marks revenue not

exceeding the announced AED 3m threshold. D Your status as a taxable person

AED 3m C] Revenue in the relevant tax period and in previous
tax periods
I I I | | ) o
om m om 3m am 5m D Exclusions, such as Qualifying Free Zone Persons

D Exclusions for members of certain multinational
groups

Check before you rely on it. Seek current official guidance or professional tax advice on your own eligibility
before filing.

Not sure whether SBR applies to you?

As an FTA Registered Tax Agency, Finanshels handles Corporate Tax Talk to our tax team ->
registration and filing for UAE businesses.
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SECTION 05 - METHODOLOGY AND SOURCES

Why you can trust these numbers

» UAE SME statistics are attributed to the UAE Ministry
of Economy & Tourism. They are national context, not
Finanshels client data. This report is for general business information and

planning. It is not tax, legal, accounting or

investment advice. Regulatory requirements
change and can depend on a business's
circumstances. Verify applicable rules with official
sources and qualified advisers.

EDITORIAL NOTE

» Deloitte figures come from a 2026 survey of 1,434
finance leaders at companies with US$1B+ annual
revenue across 26 countries. They are not UAE SME
survey results.

« E-invoicing dates are based on UAE Ministry of
Finance guidance available at preparation in October
2026. Confirm the latest rules, scope and exclusions

. GLOSSARY
before acting.
ASP Accredited Service Provider - SBR Small
« The eight client themes are based on a qualitative Business Relief - FTA Federal Tax Authority - QFZP
summary of Finanshels client conversations. No client- Qualifying Free Zone Person - SME small and
prevalence percentages are claimed. medium-sized enterprise
» No client dataset. No raw client-level data, respondent
counts, coded conversation sample or questionnaire
was used. That is why this report contains no client-
prevalence chart.
Sources
1 UAE Ministry of Economy & Tourism - National Forum for SMEs 2026

Reported SME count, share of companies, private-sector jobs and GDP contribution.

https://www.moet.gov.ae/en/-/second-edition-of-the-national-forum-for-smes-government-procurement-2026-offers-government-
contracts-and-tenders-worth-aed-2-445-billion

2 Deloitte Insights - Finance Trends 2027
The 43%, 34%, 33% and 32% priorities, and survey methodology.

https://www.deloitte.com/us/en/insights/topics/leadership/finance-trends-leadership.html

3 UAE Ministry of Finance - Electronic Invoicing Guidelines V1.1 (June 2026)
Phased implementation timetable and revenue bands.
https://mof.gov.ae/wp-content/uploads/2026/06/UAE-Electronic-Invoicing-Guidelines_V-1.1-01June2026.pdf

4 UAE Ministry of Finance - elnvoicing portal
Current guidance, legislative documents and programme updates.

https://mof.gov.ae/en/about-us/initiatives/einvoicing/

5 UAE Ministry of Finance - Small Business Relief extension (7 August 2026)
Extension to 31 December 2029 and AED 3 million threshold, subject to conditions.

https://mof.gov.ae/en/news/ministry-of-finance-announces-extension-of-small-business-relief-for-corporate-tax-purposes-until-31-
december-2029/

Prepared by Finanshels - Field Notes finanshels.com 12-14


https://www.moet.gov.ae/en/-/second-edition-of-the-national-forum-for-smes-government-procurement-2026-offers-government-contracts-and-tenders-worth-aed-2-445-billion
https://www.deloitte.com/us/en/insights/topics/leadership/finance-trends-leadership.html
https://mof.gov.ae/wp-content/uploads/2026/06/UAE-Electronic-Invoicing-Guidelines_V-1.1-01June2026.pdf
https://mof.gov.ae/en/about-us/initiatives/einvoicing/
https://mof.gov.ae/en/news/ministry-of-finance-announces-extension-of-small-business-relief-for-corporate-tax-purposes-until-31-december-2029/
https://finanshels.com

Finanshels

ABOUT FINANSHELS

A full finance team, without hiring one

Every founder deserves to know exactly where their business stands. Finanshels gives UAE
founders a full finance function: bookkeeping, VAT, Corporate Tax, audit, compliance and CFO
advisory. Keep the books clean, stay on top of compliance, and get numbers you can run the
business with.

7,000+ 150+ 4.9 %

UAE businesses served qualified accountants Trustpilot rating

[ Bookkeeping ][ VAT filing ][ Corporate Tax registration & filing ][ Audit ][ AML compliance

[ E-invoicing readiness ] [ Fractional CFO advisory ]

MBRIF-backed - FTA Registered Tax Agency - Recognised by Gulf News among top auditing and taxation firms.

Walk into 2027 knowing where you stand.

Book a free consultation. We will look at your cash, your compliance calendar
and your e-invoicing readiness, and tell you plainly what needs attention first.

Book a free consultation > Chat on WhatsApp
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Books clean.
Mind clear.

Think Finance. Think Finanshels.

W E B EMAIL CALL OFFICE

finanshels.com contact@finanshels.com +9714 545 7841 Publishing Pavilion,
Dubai Production City, UAE
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