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Agentic Commerce What is the industry doing?
-- -------- Visa Intelligent Commerce = = EEEEEEEEEEEEEEEEEE  Mastercard Agent Pay = EREEEEEEEEEEEEEEEal

Visa Gives Al Shopping Agents ‘Intelligent - Mastercard unveils Agent Poy, ~
Commerce’ Superpowers pioneering agentic payments
' 2XRs.20 technology to power commerce
e in the age of Al

Visa and VGS Expand Partnership,
Strengthening AI Commerce
Infrastructure

APRIL 29, 2025

Mastercard Incerporated to Host Information Session on Agentic Commerce and Stablecoin

Ainvest = Wednesday, Jul 9, 2025 12:52 am ET 2min read

VISA
Visa Asia Pacific announces new era of Al-

driven commerce

fadadedeted
Al Platforms: e ¢
+ Anthropic, IBM, Microsoft, Mistral Al, OpenAl, Perplexity, Stripe, Al Platforms:
Samsung — and counting + IBM, Microsoft — and counting
Partners Token Service Provider (TSP): Checkout Enabler:
 VeryGoodSecurity (VGS) — early participant * Braintree, Checkout.com — early participants
Pilots: Pilots:
Ant International (China), Grab (Singapore), Tencent (China) — » N/A — indicates Mastercard solution is in development

more expected
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Agentic Cog}nmerce How does it work?

— > Agentic Commerce enables Al Agents to autonomously shop on behalf of cardholders by connecting / leveraging a payment
| networks infrastructure and services. Cardholders issue a payment instruction after asking the agent to find or book a product or
How is it used? \ service. If consent is given, the agent may use the cardholder's transaction history to offer personalized results. The cardholder
) : authenticates the payment instruction (e.g., via passkeys). Before the checkout process, the agent requests activation of its agent
| token. The network validates that the token request matches the payment instruction. After activation, the agent completes a (click
1
1
1

to pay) guest checkout and notifies both the network and the cardholder.

A consumer tells their Al Agent, “Book a five-night, all-inclusive Chicago trip for under €2.5k”. The Al Agent presents (personalized)
Use case examples options. The consumer (may) select one and authenticates the payment with a passkey. Using the activated agent token, the agent
books the airline and hotel, booking the holiday in seconds instead of minutes.

To manage risk, the payment networks introduced a new type of token, the agent token, which is provisioned in an inactive state
to the Al Agent and activated (for limited use) only after the network validates that the product or service identified by the Al Agent
matches the cardholder-authorized payment instruction.

What are agent tokens?

Payment instructions are digitally signed objects that record a cardholder’s explicit consent for an Al Agent to complete a
specific purchase. These payment instructions, among others, securely bind the agent’s identity, merchant, product details, amount,
and the agent token ensuring the following future transaction reflects what the user approved.

What are payment
instructions?

The payment network manages the transaction process across several key steps:

1. Capturing and validation of the payment instruction: The payment network verifies that any payment credential activation
request (activation of agent token) made by the Al Agent matches the payment instruction previously authorized by the
cardholder, including parameters such as the intended merchant, authorized amount, and contextual data.

2. Authorization: The authorization request is processed as normal, with additional controls or value-added services applied to
ensure alignment with the original payment instruction.

3. Clearing & Settlement: These steps are completed following standard processing flows.

4. Post-purchase signaling: The Al Agent shares the outcome of the transaction with the payment network. These signals,
combined with the original payment instruction, may be used to support dispute resolution.

How is the transaction
processed?
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Agentic Commerce

--------- i Am—

= My Agent 4

0

‘What can | do for you?

+ ® L Q

Initiate chat

I'm planning a trip to Los
Angeles May 2. Help me
find a good hotel for a
two-night stay, My budget
is $1000/night.

+ @ O )

Product inquiry

= My Agent 4

1- Solara Ridge: This moden,
contemporary retreat is ideal for
travelers craving elevated comfort

2- Driftmoor Resort: This modern,
sun-drenched retreat blends
contemporary design with expansive
natural beauty.

3- Maison Aurélien: A modern hotel
offering luxury accommodations with
a French flair, located near Beverly
Hills attractions

4- The Monarch Glen: a refined
escape where nature and luxury
meet.

add a card?

\+ ® 2 Q)

Product options

Place cardin the frame below

Add card to Agent

What does it look like?

Confirm your card info

- J

One more thing...

o

Would you like to personalize
your search results with Visa insights?

Lagree 1o the Teums & Conditions

Confirm card details

Enable personal insights

Verify it's you

Touch the fingerprint sersor

ID&V

You've loaded your Visa
card to My Agent.

=5

=

S PN
= My Agent “

offering luxury accommodations with
a French flair, located near Beverly
Hills attractions

4- The Monarch Glen: a refined
escape where nature and luxury

meet.

p
add a card?

+ ® L 0

VISA

Personalized options
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p - PN
= My Agent (4

The Valmere: A five-star
hotel offering
contemporary

the The Pink Palace.’ this

5
w Serenity Hotel: Known as

Caldera Lucent: A design
i lover's dream, this hotel
offers.

Yes, please book.

\ + ® 2 Q)

Initiate instruction

—

= My Agent (4

d lover’s dream, this hotel
offers.

+ ® O ]

Confirm preferences

VISA &

$1000/night
Approve My Agent to
purchase Los Angeles hotel booking,
May 2 - 4, 2025 within my budget,

l‘-‘

Confirm instruction

Verify it's you

Q

Touch the fingerprin: sensor

Passkey authentication

www.explicitselection.com

Agent
lover's dream, this hote!
offers...

@

Request for
purchase approved.

My Agent will find and complete purchase
for h i

Instruction approval

Agent notification

£ -

= My Agent @

+ ® L Q

Purchase completed




Agentic Commerce What is inside?

Functional steps

e Token
provisioning o Add Card
Cardholder adds card to Al Agent.
e Token Provisioning
Al Agent requests provisioning; issuer
. o ~ Personalization _ returns inactive agent token after
= > data > ID&V.
’ ©
Personalization Consent
m Al Agent obtains consent token for
personalization data use.
o Passkey Setup
o \ Passkey Network initiates passkey setup after
v / authentication token ID&V.
o Product Inquiry
> < o Cardholder asks Al Agent about a
product; Al Agent responds using
personalization data.
o Payment Instruction
Cardholder confirms payment
c instruction and product preferences.
o
'E o Passkey Authentication
35 Network authenticates cardholder via
e > < e > passkey.
@
E G . Payme!‘lt > < @ P> o Forward Instruction
- instruction Al Agent sends payment instruction to
c network (store and acknowledge).
5 ( 2
S o o Product checkout
% Al Agent starts checkout if selected
o product matches payment instruction.
@ Network Validation
Al Agent requests token activation;
network validates payment instruction
1Al Agent completes purchase via (click to pay) guest checkout at merchant. Authorization and clearing are processed as normal. and activates token.
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Agentic Commerce What is inside (in detail)?

: Add Card to Agent

Q. >
3 : Confirm Card details . : _Eligibility request : : : :
@ CE oS Eatoabstoococosoo rFocooooooocooooooooog e e e e L e e e e G L L >
(%] ‘E | | insigh ‘D k
: Enable personal insights e )atatoken e mmmmooo ] e mmemeo > ;
: Provisioning request : : : :
oo E e EeeE e aEEEEEEE e B e ErEEeEeEEEEEEE e = T T T E s s E s s ’:
1 : : ID&V _:
P Provisioning completion : : Inactive agent token :
« N T« - """ """ -"="=-"=-"="="="="=""="="§7’'°~"~"=""="="="¥"¥"=¥==-¥°=¥‘~"~"=-""="=-"=-"== :- ______________________________________ =
: : Passkey setup_:
S R ittt - PPt Y 2EUR
: Ask about product Retrieve personalization insights (data token) : :
R e e e R e »:
c e ——mmm e ( 9Et'_°l‘a_|)_s_et_“£’_:____________________.____________________§ __________________ Pl —mmmm e o €
o : _(Personalized) product options : : Personalization insights based on transactions history :
om— N TP oo oD Do o000 00 o T ik
g : Initiate instruction L :
E Provide preferences ‘
£ : Confirm instruction . Invoke authentication &
= : i :
c 3 :
v ™ :
€ : _ Paymentinstruction  _____  __________________i__________________
> : : : :
C P Instruction approval :
o B s D el =

Validate with network
Look for product ' :

D1
<

Guest checkout

Auth

Purchase confirmation

y

Clearing _ e S
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Agentic Commerce What are the key points to consider?

Partnerships with
Al platforms

Token controls

Personalized insights

Payment instruction
data

Completion signals

EXPLICIT SELECTION

As traffic moves from search engines to Al Agents, these platforms are becoming the new gateway to commerce. To stay relevant,
payment networks should support Al-initiated transactions by partnering with platforms like OpenAl, Anthropic, Microsoft, Mistral,
and Perplexity. There is an option to collaborate with enablers like Stripe to integrate into this ecosystem. Core enabling capabilities
would include COF tokenization, passkeys, and, debatable but likely, Click to Pay.

Controls around agent tokens can be implemented in various ways. Consider the payment networks risk standpoint or preference of
using an “active/inactive” switch model vs. “session tokens” (e.g., derived from main token) for each transactions.

Unless the network takes a privacy-focused stand, it can give Al Agents access to personalized behavioral insights derived from the
cardholder’s historical transaction patterns. These insights, delivered via a network APl and linked to a consent-bound data token,
may include preferences such as dining price points (e.g., mid-tier “$$"), brand or merchant affinity, shopping frequency, channel
usage (online vs. in-store), and travel patterns (e.g., recurring visits to Chicago). These deterministic and Al-inferred signals (referred
to as “consumer DNA") enable the agent to personalize recommendations and commerce experiences in a privacy-aware, user-
controlled manner.

The payment instruction is a signed JSON object authenticated using the cardholder’s passkey. The structure below has been
reverse-engineered based on available information and may differ from actual implementation:

« Header: Includes fields such as instructionld, agentld, and instructionExpiry, along with version or timestamp metadata.

« Authentication Proof: Contains passkeyAssertion and authTs (timestamp), linking the instruction to the user’s consent.

+ Controls: Defines parameters such as maxAmount, currency, perTxnLimit, totalTxnLimit, validFrom, and validTo.

« Merchant Filters: Includes allowedMIDs and allowedMCCs, with optional fields like blockedMCCs and countryCodes.

Integration of the original payment instruction and corresponding Al Agent completion signals into the dispute workflow allows to
establish a verifiable link between consumer intent and transaction fulfillment. These completion signals may include the agent’s
confirmation of item receipt, merchant match, amount match, and transaction outcome.
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Agentic Commerce Business Considerations

« Visa and Mastercard have introduced their Agentic Commerce solutions.

« Over 1 billion' people (according to Visa) have engaged with large language model (LLM) Al since its commercial debut just over
three years ago, indicating rapid, global adoption of generative (or conversational) Al.

Market Signals «  92%' of consumers express strong interest in Al-powered shopping experiences, citing convenience, personalization, and ease
of discovery as key benefits.

« Al Agents resulted in a 1,200%" increase in retail website traffic, demonstrating a shift in how consumers discover and interact
with products online.

EXPLICIT
“We are here to fill in the blanks together”

Opportunities

1Presentation: Visa Product Drop 2025 (14:40).
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About us * . »
EXPLICIT 5t
A E i
Explicit Selection helps clients with their digital products to Acknowledged and N\ [
pay, borrow, or invest - while being compliant with the rules. recognized ‘*
ES supports large financial institutions and payment networks We are trusted by Discover, JCB,
in the US and Europe with the definition and implementation Mastercard and Visa as a consulting

of their digital payment strategy and go-to-market activities. partner, and we participate in

EMVCo, Secure Technology Alliance
: ' ' (US Payments Forum), Merchant

oour d & & 0o > yme

DIGITAL IDENTITY f. | f| f| m Risk Council and ISO.

FD Gazellen internationaal 2025
FD Gazellen internationaal 2024
FD Gazellen 2024

- FD Gazellen 2023 DISC@®VER gs: @ visa

Trusted by

£ kpn Alianz@® @) R knab

www.explicitselection.com B e B

info@explicitselection.com — Chey wo
+31232052 119
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