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Bank like tomorrow depends on it.

Ken LaRoe, Esq., LEED AP

Founder, CEO & Chairman
Climate First Bancorp

Dear Friends,

Thank you for taking the time to explore our 2024 Impact Report. I'm prouder than ever to share our work and accomplishments of this
past year. Climate First Bank has continued to flourish as the team and | doubled down on our commitment to do good for people and
the planet. I'm most proud to report, though, that even as environmental and social protections are being challenged nationally, our
company is standing firm and standing out as a powerful force for doing good. In fact, Climate First Bank is the fastest growing new bank
in the nation!

With this incredible growth, I've transitioned from the CEO of the Bank to our holding company, Climate First Bancorp, which oversees
both the Bank and our mission-driven fintech, OneEthos. This new role allows me to focus entirely on uniting the strengths of these two
organizations. Together, we're blending the innovation of technology with the trust of traditional banking—creating a resilient, efficient,
and one-of-a-kind platform for positive impact.

Our success and growth, however, is no coincidence. Our forward momentum is the product of talented and dedicated team members,
ethical business practices, a strategic prioritization of efficiency, and above all, a mission to do good for people and the planet. | founded
the Bank believing that values-based banking is a critical yet underutilized solution to the climate crisis, and 2024 has only reinforced
this conviction. So, as you read the report, | hope you'll celebrate last year's successes with us but keep in mind this: we're just getting
started.

If you're inspired like me, open an account today and join us so we can together finance a better future.

/s

Ken LaRoe, Esq., LEED AP
(CLIMATE FIRST BANCORP Impact Report 2024



Activate Your Deposits

for a Positive Impact

Annual Indicative Emissions Reductions of Individual Actions (mtCO,e")

Avoid a Round
Trip Cross- 0.6
Country Flight

Adopt a 0.9
Vegan Diet

Move $10k to . 24

Values-Based Bank

Switch to an EV 33
Install Solar 3.8
Panels

Move $25k to 5.9
Values-Based Bank -

Values-Based Bank | | | | i

Credit: Topo Finance © 5 10 15 20

*Metric tons of carbon dioxide equivalent

Moving just avoiding 2 1 person
$5,000 to a — round trip O R m%ving to a
values-based [ — | cross-country

diet
bank equates to flights vegan die
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Our Commitments:

Certified B Corporation

As part of our commitment to the B Corp movement, we joined forces with
B Lab U.S. and Canada and other mission-driven financial institutions—
including banks, insurance brokers, and 401(k) providers—to form the Business k& Money moves the world—
Climate Finance Working Group. Together, we're empowering B Corps to
leverage their banking, insurance, and retirement decisions for climate
action. One of our key initiatives was launching a Community of Practice
Cohort, which is supporting 45 different B Corps in transitioning their financial for the Planet, we're rethinking
relationships. Complementing this effort, we co-authored the Business Climate insurance the same way Climate
Finance Resource Guide, a practical tool offering educational resources and First Bank is reimagining banking:
actionable steps accessible to B Corps and businesses of all kinds.

so let's make sure it's moving
toward a livable one. At Premiums

by aligning every dollar with our
values. While they finance solar and

sustainability, we help businesses
' . 4 5 reduce costs, identify coverage
‘ ‘ gaps, and improve their risk profiles
Certified B Corps while ensuring that their premiums
power climate-positive progress.
$6.5 B Together, we're proving that finance
A Guide to Leveraging Your in combined annual revenues can be a force for good.
Banking, Retirement & Insurance
forciimate Impa; 3 O % Brad Stevenson
‘ already shifted CEO | Premiums for the Planet

financial practices

Premiums | cuis
A 40% for the .,

p .‘ »
plan on shifting financial Planetu O Corporation

https://pardot.bcorporation.net/business-climate-finance-guide-2024 practices in the next year
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Our Commitments:

Global Alliance for Banking on Values

The Global Alliance for Banking on Values
(GABV) is a global network of financial
institutions working to redefine the banking
industry for the better. GABV members
lead with integrity and transparency,
directing their lending towards projects
that foster resilient, inclusive communities
and support a clean, healthy environment.
At Climate First Bank, we honor this
commitment by prioritizing loans to the
real economy and focusing on initiatives
that make a direct impact on people’s lives
rather than generating profits through
financial instruments.

From left to right: Climate First Bank's Marilyn Waite, Rachel Kent, Lex Ford, Nancy Wolf, and
Dema Headley at the 2025 GABV Annual Meeting in Kampala, Uganda.

By prioritizing triple bottom line loans in the real 100 /o 35 [ | 6 /O

economy, we keep money circulating in our
communities, uplift small businesses, and support of our loans support of our loans are

a cleaner future for all. the Real Economy Triple Bottom Line

Page 7 (CLIMATE FIRST BANCORP Impact Report 2024



Our Commitments:

Net-Zero Banking Alliance

As a proud member of the Net-Zero
Banking Alliance (NZBA), we continue

to align our climate strategy with the
goals of the Paris Agreement. In 2024, we
began using the Partnership for Carbon
Accounting Financials (PCAF) framework
to measure and disclose greenhouse gas
emissions associated with our financial
activities.

By year-end, we completed emissions
calculations for 62% of our loan portfolio,
focusing primarily on mortgages and
commercial real estate. This foundational
work sets the stage for 2025, when we
will establish science-based targets to
guide our emissions reduction strategy
and ensure our lending activities support
a net-zero future.

Page 8

Financed Emissions Summary
as of December 31, 2024"

Residential Commercial

Mortgages  Real Estate

Outstanding Loan

Value $95.9 million  $256.3 million

Outstanding Loan

Amount Calculated 100% 1007%
Absolute Emissions 128310 0.880.24
Scope 1 & 2 (tCO_e1) B S
Data Quality Score: 4 4

‘Land, Construction Loans, and Home Equity Lines of Credit are excluded due to the absence of
established methodologies from PCAF. Project Finance and Business Loan portfolio emissions will
be disclosed in future reporting. Scope 3 emissions are excluded due to limited data reliability per
PCAF standards.

{ Tons of carbon dioxide equivalent

+ Data quality scores range from 5 (highly estimated) to 1 (highest certainty).

(CLIMATE FIRST BANCORP Impact Report 2024



Our Commitments:

Net-Zero Operations

Through our partnership with We Are Neutral, our trusted carbon offset
provider, our operational emissions have been net-zero since day one.
When approached with integrity, the carbon offset market plays a vital
role in climate action—but it must complement, not replace, direct
emission reductions. We rely on We Are Neutral to ensure that our
offsets are sourced from trackable, permanent, and verified projects. We
follow these three key steps to minimize our footprint on the planet.

—
000

98(%)
Step 1: Calculate

Accurately calculate total
emissions and build a full
emissions profile.

Our sources of operational
emissions include:

« Electricity usage
- Flight travel

+ Purchased goods
& services

+ Employee commutes

Page 9

@@{L
Step 2: Reduce

Cut emissions internally,
focusing on the highest-
impact areas from Step 1.

Our emission reduction
efforts include:

+ LEED certified buildings
+ Electric vehicle adoption
+ Employee education

« Prioritizing sustainable
vendors

We are
n=utral

Our operations have been

net-zero sinceday 1.

2024 Total

002> Emissions Offset

<200
Step 3: Offset

Invest in trackable,
permanent, and verified

O , which is equivalent to:
emission offset projects.

The offset projects we
support include:

- Waste-to-energy facility (FL)
- Landfill gas capture (FL)

- Afforestation, reforestation,
revegetation (MS, M, LA, IL)

+ Improved forest
management (SC)

(CLIMATE FIRST BANCORP Impact Report 2024




Ethical Solar Financing:

Accelerating Clean Energy Adoption

Powered by OneEthos, Climate First Bank has made substantial progress in promoting renewable
energy and fostering inclusivity within the solar industry. In 2024, we achieved an amazing milestone,
leveraging our proprietary technology to extend our solar finance program to customers across all

50 states and Washington, D.C.!

Solar Loans Originated by Year ($)

Powered By

oo @ OneEthos

$150M

$100M

$50M

$oM
2021 2022 2023 2024
125,714,528 pounds 23,585 homes' electricity
of coal burned use for one year

Page 10

solar consultants in network

households financed nationwide

loans in low-to-moderate income
(LMI) communities

26,398 gas-powered vehicles
driven for one year

(CLIMATE FIRST BANCORP Impact Report 2024



Ethical Solar Financing:

Bridging the “Messy Middle”

The commercial and industrial (C&I) solar segment
between 500kW and sMW—often called the “Messy
Middle"—is a critical yet historically underserved part
of the clean energy transition. Positioned between
rooftop and utility-scale projects, it's long been
burdened by complexity, inconsistent pricing, and
fragmented financing.

That's where we come in: Climate First Bank,

powered by OneEthos, is transforming this space with
ethical, accessible, and transparent solar financing
solutions—scaling impact through purpose-built
technology and a commitment to simplicity, trust, and
innovation.

We offer a streamlined Commercial Direct Loan
program that features up to 100% financing, no
dealer fees, and options for roof replacement and
battery storage. Plus, we offer flexible C&l solutions to
support both behind and front-of-the-meter projects,
including community solar, single off-taker Power
Purchase Agreements (PPA), and small utility-scale
developments.

Page 11

In 2024, we financed two solar projects totaling
815 kW for Signature Solar, a family-owned
distributor in Sulphur Springs, Texas.

Supporting Signature Solar aligns with our
goal to bridge the "Messy Middle." From

DlYers and mom-and-pop electricians to
everyday consumers and businesses of all
sizes, Signature Solar's mission is to make solar
accessible to everyone, and we're here for it!

Solar Project Details:
- Project #1 | 114 kW rooftop solar

- Project #2 | 701 kW solar carport
with battery storage

(CLIMATE FIRST BANCORP Impact Report 2024




Progress through Partnership:

Montgomery County Green Bank

Solar with an Equity Emphasis

In late 2024, OneEthos, our mission-driven fintech company, _ _
collaborated with Montgomery County Green Bank (MCGB) to Homecz\xl/ners in LMl areas qualify
launch a subsidized solar lending program. This initiative aims fora 0% |ntere§t rate for the first
to expand solar access to residents in Montgomery County, 10 years.of i 30—yea.r ol

. . . loan, while all other residents can
Maryland, with a particular focus on serving low-to-moderate

income (LMI) communities in the area. ACEESs a discounted rate of 4199/"
In the first year, the partnership is

estimated to generate $5 million
of consumer loans, with roughly
50% of transactions occurring in
areas with high concentrations of
LMI households.

‘Q 1,273 mtCO e’

Emissions mitigated per year

(b 1.8M kwh

Annual estimated energy savings

\5 o A 200/ Annual savings
: = O for county residents

*Metric tons of carbon dioxide equivalent

=

Climate First Bank, OneEthos, and Montgomery County Green Bank teams at the launch
of our solar partnership pilot program.

Page 12 CCLIMATE FIRST BANCORP Impact Report 2024



Progress through Partnership:

Sustainable Credit Partners

Target Impacts per Loan:

Did you know the built environment in the US. is Accelerate clean energy with a
responsible for 40% of energy consumption and
35% of carbon emissions? This is partially due to
outdated, energy-inefficient buildings that cost
both our wallets and the planet. Through energy-

. o oy Cut costs and waste by improvin
efficient building upgrades, building owners can yimp J
=
Q?B

15% boost in on-site renewable

P

generation, if applicable.”

. ! ! . . energy efficiency by 20% and, if
save on their energy bills, all while reducing strain _gy vy _ )
applicable, water efficiency by 10%.
on our planet.

Build climate resilience by helping

Recognizing the need for change, we've partnered
with Conduit Capital U.S. and GreenGen to launch
Sustainable Credit Partners (SCP), a green lending

clients mitigate environmental risks.

platform that provides senior bridge debt to

support the financing of sustainable upgrades to S'U.Stainab]. e
commercial buildings. .
Credit
SCP will focus on middle-market real estate Pa,rtners
owners across the U.S. who have typically lacked
access to green initiatives and their associated
beneﬁts’ hel_p|ng make their properties more “Not all loans will include or require water efficiency upgrades or on-site renewable
q q e energy generation. Eligibility and implementation of these activities depend on the
enerQY'emC|ent and Cllmate resment- specific loan structure, borrower objectives, and undenwriting criteria.
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We believe that a key driver of true equity at a systemic level
is creating opportunities for impactful work within an ethical
and purpose-driven environment. We're proud that many of
our team members joined us with a shared desire to use their
expertise for meaningful change. That's why we're deeply
committed to cultivating a company culture that champions
every employee's financial, physical, and mental well-being.

B
R

P

e SN

| Climate First Bank and OneEthos teams celebrating our 3-year anniversary.
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Benefits
Fully-Paid Employee Health Benefits

Mental Health Coverage
6% 401k Match

Referral Incentives

Stock Grants and Options

Fitness Reimbursements

Performance Bonus Potential

Employee Loan Programs

Remote Work Options

32 Hours of Paid Volunteer Time

As low as

$49/mo Employee Solar

Program
We offer 0% interest financing for employees
installing solar panels, battery storage, or

roofing—making it easier for our team to go
solar and support our sustainability mission.

Rate reduction
up to 2% Employee Home
Loan Program

We offer up to 100% financing on home
loans up to $750,000—supporting our

team's path to homeownership with
values-driven lending.

CCLIMATE FIRST BANCORP Impact Report 2024



Our Team

Diversity isn't just a core value at Climate
First Bank and OneEthos—it's essential to
the mission and success of our business.
To both thrive and be the kind of
company we aspire to be, our team must

reflect the diverse communities we serve.

Creating innovative, equitable solutions
to combat the climate crisis requires a
wide range of perspectives and lived
experiences. As we work to foster the
most inclusive environment possible,
transparency of our progress is essential.

Read our diversity statement

www.climatefirstbank.com/diversitystatement

Page 15

82"

63*

52%

25%

31

Non-Officer Retention Rate

Women Identifying Employees

Women Identifying Managers

Underrepresented Population Employees

Underrepresented Population Managers
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Climate First Bank's Julia Landy volunteering with
IDEAS For Us Fleet Farming.

Through our Mission Specialist Program, we invest in a team

that's active and attuned to the issues of today. From listening to

a podcast on affordable housing to starting a compost bin, our
program empowers team members to earn fixed pay increases
when they live out their values to the fullest. The core objectives of
the program are to ensure our team is consistently:

+ Deepening our knowledge of sustainability and
social responsibility.

+ Integrating new sustainable practices into our daily lives.

+ Giving back and volunteering in our communities.

100% 40%

of our team participates in mission- of our team now composts materials
driven learning—reinforcing our at home—putting our environmental
shared values and purpose. values into daily practice.

Maria Castillo
Marketing Associate | Climate First Bank

“The Mission Specialist program has opened my eyes to
countless ways we can care for our planet. From thought-
provoking books and insightful podcasts to powerful TED
Talks, each resource has shaped my professional journey. But
above all, it's been the hands-on experience of volunteering
in my community that's left the deepest impact.”

(CLIMATE FIRST BANCORP Impact Report 2024



Recognition for

Ol_xr |
Mission

Our mission to reimagine
banking as a force for good
has not only shaped our
work, it's earned national
recognition. Our commitment
to climate action and social
equity has been featured in
major media and honored
with top awards, evidence

of our values in action and
leadership in building a
sustainable future.
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Momentum 100 Top
Impact CEO:

N

TEARSHETET

Bank Lender of
the Year

//////6RJ_ANDO// /
'BUSINESS JOURNAL

Best Places 2024 CFO of the Year:
to Work

Real .

Leaders

2024 Top Impact Top Environmentally
Companies Friendly Banks
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We're proud to serve clients in all 50 states! Check out what
people are saying about the impact we're making nationwide.

UnTours
Media, PA
Jonathan Coleman | CEO

"With our deep history in the B Corporation movement and as strong
believers and advocates that philanthropic assets and endowments
should be more closely linked to the organization's mission, UnTours
, and the UnTours Foundation are incredibly proud to work with
Climate First Bank. Beyond the obvious values-alignment, we've

. found their banking services and customer service to be a huge
Verdlcal- G roup improvement over our previous banking relationships."
Pasadena, CA U W
Matt Millikin | Director of Operations l'

‘As a sustainability firm, Verdical Group delivers / /
a desirable ROI for clients and the planet. We ‘ @
chose our bank for the same reasons. Climate =

First Bank, a fellow B Corp, 1% for the Planet, and ‘ Profitable Purpose Consulting
USGBC member, ensures our money always Athens, GA
works well and for good. Care Deeply Consulting Nathan Stuck | Founder & CEO

Denver, CO A
Christopher Arnold | CEO | love working with Climate First Bank. | have a personal

relationship with so many people on their team, and | feel
like my small business is valued, even if it isn't their biggest
account. | also feel very comfortable referring my consulting
clients to Climate First Bank—I know they'll be taken care of
and treated the same as | am. It's great to have a great bank
with great people that do great work with my deposits.”

‘As a business owner of a public benefit corporation,
it's important that | partner with a bank that prioritizes
people and the planet, but I'm not willing to sacrifice
speed or service. Climate First Bank delivers on both
aspects. | proudly recommend Climate First Bank to
all small business owners who want a thoughtful and
reliable banking partner.”

LEGEND

_ Established

|
‘ Community
The Coconut Traveler i
Papaikou, HI -_ Emerging
@ Debbie Misajon | Founder = Community
o9 SR - | - =y
N~ ‘Even out here in Hawaii, The Coconut Traveler feels like Climate
First Bank could be in the neighborhood. They are caring, 3
responsive, and fully align with our values. And they understand ¢

- tourism; the ups and downs, and situations we encounter. They l_

are a great bank for mission-driven businesses.”
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Our Values-Based Ecosystem

\,a\ues-Based Banks

nnnnnnn S
,";0
Y
(
\ |
\e o /
et \

SUSTAINABLE

& ‘} SEIA

EQUITABLE NIt
FUTURE

we are

n=utral

Non-Profits

a\doed ueI\!JQ-GSQd J"d

Mission-Aligned Business®®
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Cultivating a Sustainable Future:

Values-Based Deposit Solutions

Our Values-Based
Deposits Breakdown:

At Climate First Bank, we design our deposit products to serve
a diverse range of individuals, families, and businesses, each
with unique financial needs and shared values. Whether it's
savings, checking, or a Certificate of Deposit (CD), our offerings
are built to be accessible, competitive, and aligned with our
mission of sustainability and equity.

Other Values-Based Banks:
$96M+

Non-Profits:

$19M+
Mission-Alighed Businesses:

$65M+

Purpose-Driven People:

What sets our deposit products apart is their power to drive
impact. Every dollar deposited with us helps fund loans

that support clean energy projects, affordable housing,
regenerative agriculture, and other initiatives that align with
our values. By banking with us, our customers become active
participants in building a more just and climate-resilient future.

NETZ-RO

BUSINESS

dowercd by (| CLIMATE FIRST BANK®

Re .
generation
Checking

- $100 donation made to
an LGBTQ+ nonprofit?

- Use your preferred name
and pronouns

+ No monthly account fee
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- $100 donation made to

Project Regeneration?

+ Free auto-graphed copy

of the book Regeneration

+ No monthly account fee

+ $0 monthly fees?
- $0 transaction fees?

+ Free ACH originations

and Positive Pay

$354M+

1. The $100 donation will be made following the establishment of a reoccurring
direct deposit totaling $750 or more within 9o days of account opening

2. Customer is responsible for cost of Remote Deposit Capture (RDC) machine and
wire fees. $0 monthly fees if customer consents to receive electronic statements.

(CLIMATE FIRST BANCORP Impact Report 2024



Cultivating a Sustainable Future:

Values-Based Lending

When you bank with Climate First Bank, your money fuels real impact. From financing rooftop solar installations and
affordable housing to supporting employee-owned companies and mission-aligned small businesses, your deposits help
bring our values to life. In 2024 alone, we lent over $210 million into projects like these. Explore below the initiatives your
dollars are helping fund and how everyday banking can drive extraordinary change.

Loans Originated Since Inception

T s152M
Commercial Solar _ $71IM
e I $5M
Other Mission-Aligned Projects _ $46M
Small Business Administration” _ $44M
Employee Stock Ownership Plans® ‘39M
Health & Well-being ‘35M

Arts, Culture & Community Building ‘ $14M
Affordable Housing ‘ $13M

Local Manufacturing - $9M

Education . $8M

* excluding all that fall into other categories
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Values-Based Approach to SBA Lending:
Supporting Small Businesses

We like to support small
businesses at Climate First
Bank, especially the ones
that are providing solutions
to today's most pressing
social and environmental
challenges. We launched our
Small Business Administration
(SBA) lending department to
help small businesses grow
and scale their solutions.

SBA loans offer lower down
payments and longer terms,
helping small businesses
grow. By supporting firms like
Helpsy, we're proud to boost
local economies and invest in
a more sustainable, equitable
future.
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=} Helpsy

Helpsy, a trailblazing Certified B Corporation and Public Benefit
Corporation, is on a mission to keep clothing out of landfills,
create impactful jobs, and drive meaningful profit with purpose.
In 2024 alone, they collected over 32 million pounds of clothing
and shoes—saving more than 4 billion gallons of water, cutting
over 600 million pounds of CO> emissions, and generating over
$500,000 for charities and municipalities.

Corey Jones VP | Sr. SBA Business Development
Officer | Climate First Bank

‘It was a pleasure working with the Helpsy team to support

their mission. Through an SBA loan we helped finance the
expansion of their collection and sorting facilities, invest

in cutting-edge technology, and enhance impact tracking.
These upgrades are enabling them to scale operations and
deepen both their environmental and social impact.”

(CLIMATE FIRST BANCORP Impact Report 2024



Values-Based Banking Solutions

for Every Business Stage

At Climate First Bank we're committed to walking
alongside businesses from their first spark of an

idea to long-term growth and impact. Whether

you're launching a startup, expanding operations,
or transitioning to employee ownership, we offer @

tailored financial solutions, mission-aligned lending,
and personalized support @]
to help you thrive. > e

% Established Stage When it's time to plan for
? succession, Employee

Conventional Lending: Stock Ownership Plan
For established businesses (ESOP) lending offers a
with a proven track record, powerful way to preserve
our conventional lending your legacy and empower
solutions offer the stability your team. We provide

Transition Stage

@ Growth Stage

ﬁl—ag} Structured Finance;

As your business scales,

asset-based lending and and flexibility to support specialized financing to
Early Stage , _ ,
factoring can provide the long-term goals. Whether help business owners
SBA Lending: capital you need to keep you're expanding facilities, transition ownership to

For early-stage businesses,

we offer SBA loan options
to help you launch

with confidence. Enjoy
personalized guidance, fair
terms, and mission-aligned
support tailored to your
growth from day one.
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growing. By leveraging your
accounts receivables and
inventory, we help turn your
assets into opportunities.
Our team works closely with
you to structure finance that
supports your momentum
and mission.

investing in new equipment,

or refinancing existing debt,
we provide straightforward
financing tailored to your
needs. With a relationship-
driven approach, we're
here to help you scale with
purpose.

their employees, ensuring
continuity and shared
success. With expert
guidance and mission-
aligned support, we make
the path to employee
ownership achievable and
sustainable.
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Our Executive Leadership

Ken LaRoe, Esq., LEED AP
Founder, Chairman & CEO

Lex Ford
Climate First Bank CEO & President

Sharon Hill, CPA
EVP | Chief Financial Officer

Marcio deOliveira, MBA
EVP | Chief Technology Officer, Chief Digital
Banking Officer, OneEthos Founder & CEO

Ryan Jaskiewicz
President of Structured Finance

*(C ®

2

w3 (
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Ron Strand-Sorrell
EVP | Chief Compliance, BSA & Risk Officer

Chris Cucci, CCIM
EVP | Chief Strategy Officer

Jeff Cowherd
EVP | Senior Lender

Chris Castro, LEED AP
EVP | Chief Sustainability Officer

Justin Bretting
OneEthos Chief Technology Officer

*C

Chris Van Buskirk
EVP | Chief Credit Officer

Blaine Worak, MBA
EVP | Chief Operating Officer

Felipe Ferreira
EVP | Director of Residential Lending

Jennifer Biegemeier, SHRM-CP
SVP | Director of All Things People
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2024 - — .
Financials @/u %l
e

o0

Total Asset Growth Net-Interest Margin After Tax Income
$ 891.9M
$761.7M
$775.5M
$545.0M
$462.4M $463.7M
$281.9M
$235.3M
$221.7M
$124.5M
$72.2M $83.5M

2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

Total Assets Total Loans (Net) Total Deposits
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Our Growth Timeline

Climate First Bank is the

fastest growing bank in the U.S.

since 2009. Check out the key
milestones that highlight our
growth, innovation, and impact.

Total Assets $125M

Jun 2021

Climate
First Bank is
Founded
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May 2022

Total Assets $282M

Oct 2022

OneEthos, our
Fintech Subsidiary,
is Launched

Climate First Bancorp

is Incorporated,
Automated

Consumer Solar Loan

Platform Launched

May 2023

Achieved
$50M in Total
Consumer
Solar Loan
Originations

Total Assets $545M

Jun 2023

Climate First
Bank Achieves
Profitability

Jun 2024

Climate First
Bank exits De
Novo Oversight
Period, Begins
National Lending
Expansion

Dec 2024

Achieved
$150M in Total
Consumer
Solar Loan
Originations

Total Assets $892M

Thanks to our shareholders, growing
community of clients, and thriving

fintech OneEthos, Climate First Bank
continues to redefine what it means to
scale with purpose.
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Bank like tomorrow depends on it.

Chris Castro & Lauren Dubé

EVP | Chief Sustainability Officer & VP | Director of All Good Things,
Founding Director, Climate First Bank  Climate First Bank

It took bold and collective action to bring you the stories and impact shared in this report. As we close out this chapter, we hope
you'll take a moment to reflect on all the good we accomplished together in 2024 and leave inspired to keep that momentum going
in 2025. To carry that spirit forward, here are some of our team'’s favorite ways they plan to take action over the next year. We hope it
sparks your own inspiration to do the same.

¢ "Volunteer my time on the board of directors for different ¢ "ldentify and commit to purchasing from at least three new
nonprofit organizations, like Center for Sustainable Energy businesses owned by women or people of color.”
and Florida for Good!" * “Volunteer with a local voter registration drive and commit
¢ "Participate in awareness and educational campaigns, to helping at least 50 new voters register before the next
including Climate Reality Project Summer Series on Climate election''
Finance and Green Banking * “Attend my first public hearing or city council meeting to
e "Grow our impact in low-income communities by partnering voice support and engage more in local policy.”
with CDFls, credit unions, and small businesses like Homie « “Donate to a grassroots organization led by and serving
Technologies.” marginalized communities.”

Thank you for celebrating our 2024 impact with us. We're eternally grateful for your support; it's what makes all of this possible. We
look forward to sharing even more progress with you in 2025, and until then, remember to bank like tomorrow depends on it!

Y

Chris Castro Lauren Dubé
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one Oor our brancnes

Winter Park Mt.Dora  St.Petersburg Orlando Digital

climatefirstbank.com

1150 S. Orlando Ave. 2755 E. Orange Ave. 182 37th Ave. N. 215 Livingston St.
Winter Park, FL 32789 Eustis, FL 32726 St. Petersburg, FL 33704 Orlando, FL 32801 info@climatefirstbank.com
689_444_5500 352-505-2035 727-335-0500 Coming Soon! 800—707—6916

Fourth Edition
Climate First Bancorp Impact Report

Thank you to Chris Cucci, Lauren Dubé, Rachel Kent, Julia Landy, Travis Newbery, Adam Webman, and Mei Mei Whelchel
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