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EXECUTIVE
LSUMMARY

COMPANY OVERVIEW

Buzzed is an innovative safety technology company
focused on promoting responsible drinking and
preventing alcohol-related harm. Our mission is to
make alcohol safety easy, convenient, and accessible
for everyone. We empower young adults and social
drinkers to take charge of their safety and make
informed decisions in social seftings through our
portable breathalyzer device and multifunctional
mobile app. By providing realtime BAC monitoring,
recovery insights, and a supportive community
platform, Buzzed helps users enjoy social experiences
responsibly while significantly reducing the risks of
drunk driving and related incidents.

PROBLEM

Every year, approximately 178,000 individuals in
the U.S. die due to excessive alcohol use,
including over 12,400 deaths from alcohol-
impaired driving. Current options for monitoring
alcohol consumption are offen inconvenient and
not easily accessible when they are needed most.
Most solutions lack real-time, portable monitoring
and fail to connect users with a supportive
community for guidance and accountability.

The scale is staggering. According to the National
Highway Traffic Safety Administration, alcohol
contributes to nearly 30% of all fatal traffic
crashes. Without effective tools, young adults and
social drinkers continue to face heightened risks of
accidents and poor decision-making, while parents
live with constant concern about their children
getting behind the wheel after drinking. This
creates a critical gap in personal and public safety
that existing solutions have not been able to close.

Buzzed
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SOLUTION

Buzzed addresses the challenges of alcohol safety
with the world’s most integrated and portable
breathalyzer system. Our portable device easily
attaches to the back of any phone, offering pain-free,
realtime Blood Alcohol Content (BAC) monitoring
without bulky equipment or complicated setups.
Paired with our intuitive app, users receive instant
recovery fime estimates, actionable guidance for
sobriety, and seamless ride-share connections. This
way, we are creating a supportive community by
connecting users through our app, where they can
share experiences, hold each other accountable, and
make safer decisions together. This all-in-one
approach  makes responsible  drinking  more
accessible, convenient, and effective for everyone.
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CUSTOMER SEGMENTS

Buzzed demographic targets socially active young
adults aged 18 to 40. Our primary customers are
individuals who enjoy socializing and nightlife while
striving to make responsible choices. They seek
convenient tools that seamlessly integrate into their
lifestyle without disrupting the fun. Our secondary
focus is on parents and guardians concerned about
their children’s safety, as well as bars, restaurants,
and event organizers committed to promoting
responsible drinking environments. By using our
device and app, these users can monitor BAC in
connect with friends for mutual

real time,

UNIQUE VALUE PROPOSITION

Buzzed revolutionizes alcohol safety by turning it
info an engaging and motivating experience
through a unique social app. Going beyond basic
BAC tracking, Buzzed creates a social safety
network that enables realtime self-monitoring and
peer accountability. Users receive personalized
feedback, track their drinking behavior, and stay
connected with friends who can support and
By
gamification elements such as progress tracking

intervene  when  needed. incorporating

and group challenges, Buzzed encourages users to
take control of their safety and make better

accountability, and arrange safe rides home,turning  decisions in social settings. This approach makes

alcohol safety into a shared, effortless habit. responsible drinking more intuitive and helps users

stay committed to safer habits.

CHANNELS

Buzzed leverages a variety of distribution and promotional channels to reach its
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increase visibility and accessibility in everyday drinking settings.
REVENUE STREAMS COST STUCTURE
® Direct sales of Buzzed o Software & Product Dev: $1,250,000
Breathalyzer Device
o Initial Inventory: $500,000

® Initial Marketing Expense: $250,000
® Payroll Expense: $1,000,000

COMPETITIVE ADVANTAGE
Buzzed Portable MagSafe Device

Buzzed Multi Functional App

Buzey = Buizeg = BTz [ Buzz;

& = & = 5 I

2

. RealTime BAC . Social Network & Safety Alert

. Smart Recovery Insight « Door Dash Integration

. USB-C Powered
« MagSafe Compatible « Rapid BAC Detection
. Durable Build

« Pocket-Ready

. Ergonomic Grip . Gamification . Uber/Lyft Integration
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In the first year (2026), our revenue projection stands at $4,124,125, driven by device scles
premium app upgrade, and accessories. Year two (2027) anticipates significant growth, reaching
$6,186,187, as we continue to enhance our product offerings. Year three (2028) marks a pivotal
milestone with our first distribution deal, expanding device sales, premium upgrades, and
infroducing in-app advertisements, propelling our revenue to $12,231,844. By year four (2029), a
breakthrough into major big-box retailers is expected, further accelerating our success and yielding a
substantial $24,463,688 in revenue. These projections underscore our strategic evolution,

leveraging diverse revenue streams for sustained financial growth.

PROJECTION YEAR 1 YEAR 2 YEAR 3 YEAR 4
Buzzed Device Sales $2,499,500 $3,749,250 $7,498,500 $14,997,000
In-App Premium $1,249,875 $1,874,812 $3,749,625 $7,499,250
Upgrades
Accessories $374,750 $562,125 $983,719 $1,967,438
$4,124,125 $6,186,187 $12,231,844 $24,463,688
KEY METRICS
CUSTOMER ACQUISITION LIFETIME VALUE OF A MONTHLY RECURRING
COST (CAC) CUSTOMER (LTV) REVENUE (MRR)
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$30/USER $95/USER $9.99/USER

$

INVESTMENT

Buzzed seeking a structured loan of $3,000,000 for 20% equity shares of the company.
Repayment terms will be 60 months. The loan will be used for Initial Inventory, Marketing
Launch, and Operations. Year O was dedicated to the creation of Buzzed products. Year 1
will be marketing and launch. Year 3 is when we expect to turn a big enough profit to start

repayment schedules to our investors. By year 4, we anticipate to surpass our @)

$15,000,000 valuation for our investors based on our projected EBITDA margins.
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	Unique Value Proposition
	ACT WITH CONFIDENCE
	Alcohol INTELLigence
	Community Accountability
	Transportation Access

	Solutions

	Portable Breathalyzer Device
	Multifunctional Mobile App
	Channels
	Website & App (DTC)
	Legitimizes the brand and serves as the primary distribution and data hub.
	Shopify-based website allows streamlined checkout, upsell integrations (ReConvert, OneClickUpsell), and email capture for automated Klaviyo drip campaigns.
	Buzzed mobile app (iOS & Android) syncs with the breathalyzer device to deliver real-time BAC tracking, personalized insights, social support features, and integrated ride access.

	Social Media & Digital Advertisements
	Drive awareness, engagement, and conversions through high-frequency, real-world content visibility.
	Instagram, TikTok, and YouTube Shorts content strategy (internal + influencer collaborations).
	UGC campaigns with commission-based ambassador program (20–30% tiered payouts) to drive authentic adoption.
	Meta Ads & Google Ads targeting geofenced college campuses, nightlife districts, and high-density urban areas.
	Internal challenges and interactive content (Reels, Lives, Stories) to build brand trust and community engagement.

	Search Engine Optimization (SEO)
	Drives organic traffic through blog content, backlinks, and keyword optimization to boost site visibility.
	High-intent keywords: optimize website and blog content for terms like “BAC calculator” and “how long until sober”
	Content strategy: publish educational blogs targeting college students, young professionals, and nightlife audiences
	Backlink building: collaborate with safety organizations, college resources, and public health platforms to improve search credibility.

	Influencer & Ambassador Programs
	Humanize the brand and drive adoption through peer influence and social proof.
	Engage college influencers, nightlife creators, and safety advocates for campaign deliverables.
	Performance-based ambassador tiers incentivize ROI-driven content creation.
	UGC repurposed across website, social platforms, and paid ads for full-funnel consistency.

	Online Retailers & Big Box Retailers (B2B)
	Mass market exposure and strategic channel scaling
	Launch on Amazon Marketplace, Walmart Marketplace, Google Marketplace, etc
	Expand into retail through nationwide distribution partnerships (Target, CVS, Best Buy, college bookstores).
	Support in-store placement with branded displays, point-of-sale signage, and interactive demo units that highlight real-time BAC tracking and safety benefits to educate customers and drive impulse purchases.

	Nightlife & Event Partnerships
	Integrate Buzzed into high-risk environments to drive real-world usage and visibility.
	Partner with bars, clubs, and event organizers to integrate Buzzed into high-risk environments.
	Co-branded promotions (QR codes, table signage, discount codes) to drive on-site engagement.
	Position Buzzed as a safety-enhancing and liability-reducing tool for venues

	College Campus & Safety Programs
	Engage high-risk users through campus programs to build trust and normalize safe behavior.
	Partner with universities, campus police, and student organizations for safety initiatives.
	Sponsor orientation programs, campus safety weeks, and student events.
	Offer bulk purchasing programs for institutions and student groups.
	Integrate Buzzed into campus safety infrastructure and awareness campaigns.


	Revenue Stream
	Device Sales:
	These revenue streams and lifetime values position Buzzed for strong, recurring financial growth while meeting the evolving needs of its users.

	Cost Structure
	THIS COST STRUCTURE OUTLINES  4 PRIMARY EXPENSE CATEGORIES:
	1. Cost of Goods Sold (COGS) for the Glucose Monitoring Device:
	The production cost per device is estimated at $20 per unit.
	The gross margin is maintained at 60% for direct sales to consumers, ensuring a strong profit margin.
	For sales through distributors, the gross margin is set at 30%, accounting for 30% distributor markups to retailers.
	2. Development Cost for the Buzzed App + Device:
	The app development, which incorporates features like instant BAC readings with intelligent sobriety insights, real-time safety alerts through a social network, and seamless Uber/Lyft integration to enable safer decision-making plus Hardware R&D Prototype has a projected cost of $1,250,000 for initial development.
	3. Human Resources:
	The contracted developers will cost us about $500,000.00 for 1920 hours per person between a 1 project manager, 1 front-end developer, 2 back-end developer, and tester.
	Our core team will start with a CEO, CMO, COO, Director of Sales, Accounting, Admin, and Warehouse Clerk. Total annual payroll expense will be $500,000.00.
	Combine cost of $1,000,000 spent on Human Resouces in the first year
	4. Marketing Budget:
	A dedicated marketing budget of $250,000 will be allocated pre/post-launch to build brand awareness and drive customer acquisition. This will include:
	Social Media/Digital advertisements.
	Influencer partnerships and affiliate marketing.
	Traditional advertising methods, such as TV and radio campaigns.
	Event sponsorships and collaborations with healthcare organizations.
	With a CAC of $30/user we will be able to obtain approx 8,500 New Customer.


	Detailed Financials
	FINANCIAL OVERVIEW
	DETAILS

	Projected Income Statement for BUZZED, INC first year’s operation:
	Income Statement Overview In 2026, Buzzed will begin with small-volume test orders in February to gather market feedback and improve operations. While we anticipate a loss during the first six months, the company projects its first net-positive month  by July 2026 as sales increase. For the year, the primary focus will be on direct to consumer sales to maximize profit margins to establish a stable financial foundation. By the end of 2026, Buzzed hopes to get close to a near break-even point, setting the stage for profitability in 2027. This pivotal growth will position the company for exponential scaling in subsequent years.
	Income Statement
	Jan 2026
	Feb 2026
	Mar 2026
	Apr 2026
	Jun 2026
	May 2026
	TOTAL INCOME
	COST OF GOODS SOLD (COGS)
	TOTAL COST OF GOODS SOLD
	GROSS PROFITS
	EXPENSES
	TOTAL EXPENSES

	Jul 2026
	Aug 2026
	Sep 2026
	Oct 2026
	Dec 2026
	Nov 2026
	TOTAL INCOME
	COST OF GOODS SOLD (COGS)
	TOTAL COST OF GOODS SOLD
	GROSS PROFITS
	EXPENSES
	TOTAL EXPENSES



	Projected Cash Flow by month for BUZZED, inc first year’s operation:
	Buzzed, INC  STATEMENT OF CASH FLOW JANUARY THROUGH DECEMBER 2026
	Cash Flow Overview Buzzed’s cash flow statement shows a net income loss of $105,625. However, operating activities generated $1,544,375 in cash, mainly due to a $3,000,000 loan from investors. After accounting for expenses, the company ended the year with a cash balance of $1,294,375, which represents the cash balance at year-end available to support next year’s activities.
	Growth Projections and Future Strategies Cash flow is projected to experience significant growth in Year 3 because of the shift to distribution sales and increased accessory sales. Social media posts featuring healthcare influencers will create a trend around colorful unique bands, which will boost demand and brand visibility. In Year 4, wholesaling to major retailers will further increase sales volumes and make the product more accessible to customers.
	Buzzed, INC  STATEMENT OF CASH FLOW JANUARY THROUGH DECEMBER 2026
	OPERATING ACTIVITIES
	Jan - Dec 25

	INVESTING ACTIVITIES
	CASH AT END OF PERIOD
	1,294,375.00



	Projected Balance Sheet for BUZZED, INC end of first year:
	Buzzed, INC Balance sheet  As of December 31, 2026
	ASSETS
	DEC 31, 26
	TOTAL ASSETS
	2,894,375.00


	LIABILITIES & EQUITY
	TOTAL LIABILITIES & EQUITY
	2,894,375.00

	Balance Sheet Insights In its first year, Buzzed’s balance sheet reflects negative retained earnings of $105,625, with total assets of $2,894,375. However, projections indicate a turnaround starting in Year 2, with retained earnings rising to $190,587. This sets the company up to begin repaying its $3,000,000 investor loan by Year 3. By maintaining strong financial performance. Buzzed also plans to offer a 20% dividend to investors as it continues balancing growth and shareholder returns.
	Growth Through Strategic Shifts Transitioning from retail-focused sales to a distribution-driven model significantly accelerated Buzzed’s financial performance. While retail generated approximately $190,000 in retained earnings in Year 2, expanding into distribution increased retained earnings to nearly $2.1 million. By Year 4, the addition of wholesale channels further scaled earnings to approximately $6.4 million, demonstrating the effectiveness of this growth strategy. Although gross margins slightly declined with expansion, the substantial increase in net income and EBITDA confirms strong operational scalability and overall financial strength.
	This strong financial growth shows that Buzzed is on track to achieve long-term stability while delivering value to both customers and investors.


	Projected 4 Year Financial Plan for BUZZED, INC:
	4 Year Financial Plan
	INCOME
	TOTAL INCOME
	COST OF GOODS SOLD (COGS)
	TOTAL COST OF GOODS SOLD
	GROSS PROFITS
	EXPENSES
	TOTAL EXPENSES

	FY1 - 2026
	FY2 - 2027
	FY3 - 2028
	FY4 - 2029
	4-Year Financial Projections Buzzed’s total income is projected to grow significantly over four years, driven by increasing device sales, premium app subscriptions, and accessory revenue. First-year total income is estimated at approximately $4.1 million, increasing to $6.2 million in Year 2 (2027) as brand awareness and customer adoption expand. In Year 3 (2028), growth is expected to accelerate to approximately $12.2 million through expanded distribution and increased marketing investment. By Year 4, continued scaling through wholesale partnerships and broader market expansion is projected to drive total income to approximately $24.5 million, demonstrating strong top-line growth and successful market penetration. .
	Most startup costs occur in Year 1, including approximately $1.25 million in product development and app design. While R&D continues at a reduced level, additional investment supports ongoing platform improvements and scaling infrastructure. Operations and team expansion grow alongside revenue as Buzzed enters new markets. Beginning in Year 3, Buzzed repays $500,000 to investors, followed by $1,000,000 in Year 4, with dividends projected at approximately $294,000 in Year 3 and $900,000 in Year 4.

	Buzzed, INC Planned Growth, including Financial Resources & Needs:
	BUZZED, INC plan to meet capitol needs:
	Financial Projections and Investor Returns
	Repayment and Investor Dividends

	Key Metrics
	FINANCIAL METRICS:
	MARKETING & GROWTH METRICS
	OPERATIONS & CUSTOMER SUCCESS METRICS

	Competitive Advantage
	PATENT PENDING
	FILED TRADEMARK
	FEATURES
	BACTRACK
	ALCOHAWK
	OASSER
	KREVIC
	Instant BAC  Reading
	Mobile App  Integration
	Intelligent Sobriety Insights
	Social Network &  Safety Alerts
	Gamification
	Uber/Lyft  Integration




	Conclusion
	Under this investment model:
	Funds will be allocated as follows:
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	Manufacturing Blueprint & CAD Model
	"Proprietary engineering design of Buzzed breathalyzer device”

	SWOT Analysis
	Innovative Product: Combines breathalyzer technology with real-time insights to provide a smarter alcohol safety solution.
	Community Focus: Buzzed creates accountability through social features, encouraging safer and more responsible decision-making.
	Partnerships: Collaborations with ride-sharing platforms, bars, and insurance companies can expand reach and adoption.
	Public Safety Initiatives: Aligning with campaigns focused on responsible drinking can increase visibility and impact.
	Initial Market Penetration: As a new entrant, building brand recognition and trust will require significant effort.
	Market Education: Introducing a smarter breathalyzer experience requires educating users beyond basic BAC measurement.
	Technological Competition: Rapid innovation or low-cost competitors could replicate features and increase market pressure.
	Regulatory Challenges: Navigating evolving regulations and liability concerns may impact market entry and growth.





