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I. Overview

NativeScape provides climate-tailored native grass seed
blends that reduce water usage by 90%, eliminate
chemical inputs, and requires minimal mowing.

B2C (homeowners)
B2B (public parks, city facilities, commercial developers)

Primary Secondary

HomeownersPublic Parks &
City Facilities

Tertiary

Commercial
Developers

About NativeScape

A lawn that finally works with the environment— 
not against it. 
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business model

unique value proposition

customer segmentation

Revolutionary Native Grass Seed Mix

Naturally
Adapted

Saves
Money

Saves 90% of
water

Low mowing
maintenance

Eco-
Friendly



II. Problem

9 BILLION
pounds of fertilizers &

pesticides are applied to
lawns annually

100M+

5

gallons of water used
every day in US for lawn

irrigation

of urban water supplies
are consumed by lawns

60%
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