
Project management sales projectProject management sales projectProject management sales project

launchathonlaunchathonlaunchathon
N H  D E C A

GREY DELEON, NICOLE FOX,
AND RACHEL SHULMAN

April 26, 2026April 26, 2026April 26, 2026

F U N D  T H E  F U T U R EF U N D  T H E  F U T U R EF U N D  T H E  F U T U R EF U N D  T H E  F U T U R E

Northern HighlandsNorthern Highlands

Regional High SchoolRegional High School

298 Hillside Avenue,298 Hillside Avenue,

Allendale, NJ 07401Allendale, NJ 07401

Northern Highlands

Regional High School

298 Hillside Avenue,

Allendale, NJ 07401



I. EXECUTIVE SUMMARY.............................. 1

II. INITIATING............................................... 3
A. STATEMENT OF THE PROBLEM.................................3
B. PROJECT SCOPE...................................................... .......3

III. PLANNING AND ORGANIZING................... 5
A. PROJECT GOALS............................................................ 5
B. HUMAN RESOURCE MANAGEMENT PLAN............ 6
C. SCHEDULE...................................................................... 7
     i. MILESTONE................................................................. 7
     ii. TIMELINE TO REACH EACH MILESTONE........... 7
D. QUALITY MANAGEMENT PLAN............................... 8
E. RISK MANAGEMENT PLAN........................................ 8
F. PROPOSED PROJECT BUDGET................................... 9

IV. EXECUTION............................................10

V. MONITORING AND CONTROLLING.............16
A. MONITORING............................................................... 16
B. CONTROLLING............................................................. 17

VI. CLOSING THE PROJECT.......................... 18
A. EVALUATION OF KEY METRICS ............................. 18
B. LESSONS LEARNED..................................................... 19
C. RECOMMENDATIONS FOR FUTURE PROJECTS.. 20

VII. BIBLIOGRAPHY..................................... 20

TA
BL

E O
F C

ON
TE

NT
S



Since its startup in 1970, the Northern Highlands DECA (NH DECA) chapter’s membership has grown tremendously. Currently
standing at 359 members, DECA is the largest extracurricular activity at Northern Highlands Regional High School (NHRHS), and
its membership has shown an increasing trend over the past few years. This major increase in chapter size is something to be proud of,
but it comes along with the task of supporting the students and the chapter programs financially. Transportation has historically been
the largest expense for NH DECA, and with nationwide inflation, it has increased dramatically over the past several years, which has
subsequently increased participation costs. NH DECA has been monitoring these increasing costs and has made fundraising efforts,
like a DECA Trivia Night, that simply did not suffice. Without a sustainable fundraising effort, the financial demands threaten to limit
participation in DECA opportunities, making it increasingly difficult for members to fully benefit from the club. 

I

Operation DIAL is designed to subsidize NH DECA’s State Conference transportation costs, while strengthening members’ sales
and communication skills. With four strategically outlined phases, each containing specific goals and milestones, Operation DIAL will
mitigate the financial burden that DECA poses on the school and its members’ families with the first-ever NH DECA Launchathon.
The Launchathon is a telethon-style fundraiser where students make outreach calls to community members, sharing the mission of NH
DECA and inviting them to contribute towards supporting the chapter's fundraising goals. Assisted by Leading Edge Fundraising,
the Launchathon not only lowers chapter costs, but it also serves as a means to ensure our chapter is dedicated to preparing emerging
leaders for future business careers.
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Develop Partnerships and
Administrative Support

Instruct Students

Activate Student
Engagement

LAUNCH Fundraiser Execution
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Receive approval from NH administration and secure
at least five local business partnerships.

Have at least 50% of DECA members participating in
the Launchathon close a sale during the event.

Involve at least 75% of students through various
Launchathon initiatives.

Promote the event through emails, announcements,
and flyers, and raise at least $14,000.
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Our SolutionOur SolutionOur Solution

Project GoalsProject GoalsProject Goals

MilestonesMilestonesMilestones

LGet approval and set
up key partnerships
Work with Leading Edge on
fundraising
Confirm logistics and reach
out to sponsors/vendors

Train students using
lessons and a sales script
Assign roles to build
teamwork and organization
Leadership team supports
technology, logistics, and
donor appreciation

Promote the event
through meetings,
emails, and social media
Get students signed up and
familiar with the platform
Inform parents and
teachers about expectations

Execute the student-
led Launchathon
Thank supporters and
reinforce community
engagement
Use funds to offset costs
and give back to NH DECA
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Result: Result: 85%85% Chapter Involvement Chapter InvolvementResult: 85% Chapter Involvement
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Goal: Goal: 55 Community Partnerships Community Partnerships

with local businesseswith local businesses

Goal: 5 Community Partnerships

with local businesses

Result: Result: 1515 Community Partnerships Community PartnershipsResult: 15 Community Partnerships

Instruct
Goal: Goal: 50%50% of Deca members close of Deca members close

a sale during the launchathona sale during the launchathon

Goal: 50% of Deca members close

a sale during the launchathon

Result: Result: 75%75% closed a sale closed a saleResult: 75% closed a sale

Activate
Goal: Goal: 75%75% Chapter Involvement Chapter Involvement

at launchathonat launchathon

Goal: 75% Chapter Involvement

at launchathon

LAUNCH
Goal: Raise at least Goal: Raise at least $14,000$14,000 to to  
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Goal: Raise at least $14,000 to 

subsidize busing costs

of of goal fundsgoal funds  

raisedraised

of goal funds 

raised491.71%491.71%491.71%
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Member feedbackMember feedbackMember feedback Stakeholder FeedbackStakeholder FeedbackStakeholder Feedback
“The energy was amazing in the cafeteria!
Every time we reached a new donation
milestone, it was so exciting.”
- Anonymous NH DECA Member and
Launchathon Attendee

“It was the best fundraiser I have ever
been a part of! Everything was well run
and organized.”
- Associate with Leading Edge Fundraising

“This has been our most successful
fundraiser in all my years as an advisor.” 
- Head NH DECA Advisor

“The girls did an amazing job with
emphasizing the true importance of DECA
to us parents with their emailing system
and social media presence.”
- Anonymous NH DECA Parent
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Result: Result: $60,840 $60,840 raisedraised  Result: $60,840 raised 
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A. Statement of the problem
       Since its startup in 1970, the NH DECA chapter’s membership has grown tremendously (logo in Figure
2.1). Currently standing at 359 members, DECA is the largest extracurricular activity at NHRHS, and its

membership has shown an increasing trend over the past few years (referenced in
Figure 2.2). While Northern Highlands (NH) is proud of this expanded membership, it
also comes with the task of supporting the students and the chapter programs
financially. With a chapter of this size, transportation has become one of the most
urgent financial challenges NH DECA is facing. Specifically, due to growth in chapter
membership, NH DECA must 

Figure 2.2: NH DECA Membership data

figure 2.1: NH DECA LOGO

       In the past, NH DECA has attempted to alleviate rising expenses with fundraising events. However, these
events have fallen substantially short of what is needed. Last competition season, the chapter hosted a well-
attended “Trivia Night” for members and parents, which raised an impressive $7,000. While successful in its own
right, the money raised only covered 25% of the transportation costs for the 2025 State Conference, leaving
students and parents to cover the remaining costs. With costs continuing to rise each year, it has become evident
that Trivia Night is no longer a viable financial solution for meeting the chapter’s logistical needs.
       Ultimately, DECA should not be a financial burden for students and their families. However, the transportation
costs alone now exceed what previous fundraising efforts covered, leaving families to pay hundreds of dollars out
of pocket to attend competitions. Without a sustainable solution, the financial demands threaten to limit
participation in DECA opportunities, making it increasingly difficult for members to fully benefit from the club.  

B. Project scope 
Purpose: The NH DECA Launchathon is designed as a strategic fundraising event that raises money to subsidize
the NH DECA Chapter’s SCDC transportation costs, while strengthening members’ sales and communication
skills. This “telethon” style event will feature NH DECA students making outreach calls to community
members, sharing the mission of NH DECA, and inviting them to contribute towards supporting the
chapter's fundraising goals. This important hour-long event will be facilitated with help from our strategic
partnership with Leading Edge Fundraising, a company that has previously run successful campaigns with other
NHRHS organizations. For example, in 2024, the NHRHS lacrosse program raised $14,000 in a similar style 

now rent significantly more buses to ensure all qualifying
students can attend the State Career Development
Conference (SCDC) in Atlantic City. At the same time,
nationwide inflation has increased vehicle rental costs
dramatically. According to industry reports, school
transportation costs have increased by more than 20% since
2020, driven by heightened fuel prices, driver shortages,
and increased operating expenses. As a result, the price of
renting a single bus for the State Conference has more than
doubled since 2019. With an estimated ten buses needed
this year (five each way), total transportation expenses are projected to rise from $6,600 in 2019 to $24,500 in
2026, a nearly 271% increase.

II. INITIATING
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	B. Human resource management plan
	The Human Resource team played a critical role in ensuring our project goals were accomplished throughout our fundraising process. NH DECA Advisor Anthony Sagliocca oversees project logistics, provides guidance to
	project managers, and offers strategic input. The project managers, Grey Deleon, Rachel Shulman, and Nicole Fox, were each given different roles based on the results of the Career One Stop Interest Assessment. This assessment, sponsored by the U.S. Department of Labor, helps match your personality and interests with potential career paths that align with your strengths. In addition, each manager served as a grade captain, encouraging

	Figure 3.1: Organizational Chart
	Anthony Sagliocca
	Grey Deleon
	Nicole Fox
	Rachel Shulman
	Eric Rosa
	DECA Members
	DECA Leadership Team

	Sponsorship Partners
	their specific grade level (sophomores, juniors, or seniors) to earn donations by rallying them before, during, and even after the event. The organization of these positions, as seen in the organizational chart in Figure 3.1, allowed us to complete tasks effectively and efficiently, contributing to the overall success of the event.
	Sponsorship & Relations Manager (Sophomore Team) Grey’s strong social and persuasion skills resulted in the assessment suggesting that she focus on roles in collaboration and communication. Grey takes the initiative in securing key sponsors and developing community partnerships, ensuring sufficient funding and resources for the fundraiser.
	Grey will enlist help from the NH DECA leadership team to conduct community outreach and strategically partner with local businesses. She works to intertwine the community financially and resourcefully into operations, supporting fundraising efforts and facilitating long-term community connections.
	Marketing & Advertising Manager (Junior Team Captain)  Due to Rachel’s expertise in thinking both analytically and creatively to connect with audiences, the Career One Stop Interest Assessment recommended that she pursue a career in marketing. Based on these results, Rachel assumes the responsibilities of promoting the Launchathon, working to ensure
	75% of NH DECA chapter members participate. Rachel will use social media, video, and email marketing to promote the event.
	Operations Manager (Senior Team Captain) Nicole’s strengths in communicating effectively and leadership led the assessment to recommend that she explore the field of enterprising: roles for individuals who enjoy leading and motivating others. She ensures that daily tasks are completed and that all preparations for the event are on
	track. Additionally, she serves as the primary point of contact for Leading Edge sales consultant Eric Rosa, leveraging his expertise and resources to enhance the event’s success.
	Leading Edge Sales Consultant Eric Rosa serves a critical role in our fundraising efforts, providing us with the tools needed to achieve our goals. As the Leading Edge Sales Consultant, Rosa orchestrates the fundraising web page using Leading Edge software. Rosa will also attend the event and assist the project managers
	with handing out prizes and motivating club members to earn donations.
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	C. Schedule
	i. Milestone
	To ensure a successful execution of Operation DIAL, we have established four key project milestones to keep our team organized and on track to reach our goals. These milestones and their components are outlined in our Work Breakdown Structure (WBS) and RACI Matrix (not pictured in paper. The WBS defines the full scope of the project and breaks it into manageable components. The RACI Matrix identifies who is Responsible, Accountable, Consulted, and Informed for each task, helping prevent miscommunication and maintain accountability.


	FIGURE 3.2: DECA LAUNCHATHON TIMELINE
	INITIAL STAKEHOLDER MEETING
	DECA ADVISOR PROPOSAL
	BUSINESS SPONSORSHIP LETTERS

	ZOOM WITH LEADING EDGE
	DECA CHAPTER MEETING

	SALES KNOWLEDGE PRESENTATION
	COMPLETE SALES SCRIPT
	HYPE WEEK
	LAUNCH EVENT FUNDRAISER
	ii. Timeline to reach each milestone
	The timeline shown in Figure 3.2 outlines the key steps of Operation DIAL that we will follow to prepare for and execute the Launchathon, allowing us to maintain a clear focus on the project’s overall scope.
	GIVE BACK
	DeLeon, Fox, & Shulman || 7
	D. Quality management plan


	Figure 3.3:
	PLAN
	GOAL
	METRIC
	Develop  Partnerships and Administrative Support
	Instruct Students
	Activate Student Engagement

	E. Risk management plan

	Figure 3.4:
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	Figure 3.5:

	Potential issues
	Bad Weather Conditions
	Wi-fi Outage
	Students are not Comfortable with the Sales Script Provided
	Student Burnout During the Event
	Low Event Turnout

	Potential Impact
	response strategy
	F. Proposed project budget
	We estimate that the Launchathon expenses will total $2,700, with 85% attributed to the cost of chapter t-shirts. To determine the expenses accounted for, we considered in-kind donations as well as costs covered by NH DECA. The proposed budget for our event is low, as team members will handle marketing, and the event will be held in-house. Seen in Figure 3.6 is a detailed proposed budget for the Launchathon.

	Figure 3.6:

	Expense
	Value
	Donor
	Marketing
	$0
	N/A



	Notes
	$150
	Event Venue
	$0
	NHRHS


	Food/Beverage
	$300

	Chapter t-shirts
	$2300
	$2750


	Event Decorations

	Total:
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	IV. EXECUTION
	DEVELOP PARTNERSHIPS AND ADMINISTRATIVE SUPPORT
	1. Coordinating with Northern Highlands Administration
	2. Partner with Leading-Edge
	3. Secure Presenting Sponsors
	4. Donation Solicitation and Tracking
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	Figure 4.2: Donation tracking spreadsheet
	transformed the Launchathon into a professionally supported and community-backed event, providing more than $2,000 in monetary and in-kind donations, enhancing the event experience while strengthening NH DECA’s presence in the community. To honor their generosity, every partner received recognition across multiple channels, through

	Figure 4.3: Donor recognition display
	branded flyers, social media highlights, live event announcements, and a professionally designed sponsor display showcased at the front of the venue and on every table (Figure 4.3).



	INSTRUCT STUDENTS
	1. member sales training
	Execution: In the weeks leading up to the Launchathon, we executed a structured sales training initiative for all Introduction to Business classes, which consist primarily of our youngest NH DECA members, who have not yet
	been exposed to advanced business coursework. By concentrating on these foundational skills, we were able to personally train nearly 180 NH DECA students in essential sales techniques. As shown in Figure 4.4, these sessions covered the 7 Steps of the Sale: prospecting, preparation, approach, presentation, handling objections, closing the sale, and follow-up. The presentations also covered how to show donor appreciation after the event. By reinforcing these fundamentals, we ensured participants were prepared to engage confidently with potential donors and apply real-world selling techniques during the Launchathon.
	Figure 4.4: Sales Presentation
	Figure 4.4: Sales Presentation

	Figure 4.5: Sales script

	SALES SCRIPT
	Hi ___, this is ___. I’m reaching out because we’re running a fundraiser to support Northern Highlands DECA, our school’s business and leadership organization. I just sent you a link to our official fundraising page — it includes a short video that explains what DECA is all about. You can easily donate through the page, and any amount of support would mean a lot to us and help our club continue to grow and succeed.
	2. Sales script
	Execution: To supplement our in-person teaching strategies and ensure our entire chapter was prepared, we crafted a professional sales script to support participants when speaking with potential donors over the phone. Copies of the script were distributed to all NH DECA members prior to the Launchathon, and additional copies were placed on each table during the event. This ensured that all participants were able to confidently and consistently guide conversations with their potential donors. The provided sales script can be seen in Figure 4.5.
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	3. Leadership team training

	ACTIVATE STUDENT ENGAGEMENT
	Nh DECA CHAPTER MEETING
	Figure 4.6: T-shirt organization
	Figure 4.7: Chapter meeting Presentation
	Contact Input
	3. Launchathon multi-channel promotions
	DeLeon, Fox, & Shulman || 12
	pages, generating over 1,000 impressions as potential donors and families learned about the upcoming event. In addition, leading up to the Launchathon, the project managers reinforced event readiness through a series of 3 informational emails and supplemented Canvas announcements. These messages reminded students of the date and time, shared educational materials and sales scripts, discussed directions for adding 25+ contacts, and reminded students to wear their new grade-specific competition t-shirt.


	4. Bulletin board design
	Execution: To supplement digital promotions, we redesigned the bulletin board in the NH business hallway (shown in Figure 4.9) to capture attention and generate excitement surrounding the event. This location was strategically chosen for its high traffic, with hundreds of students passing daily. The bulletin board included all the essential information members would need
	Figure 4.8: Launchathon promotional flyer
	launchatHon
	Tuesday, October 28 7:00 PM Northern Highlands MAIN CAFETERIA


	about the Launchathon, highlighted all of our event sponsors and donors, and emphasized the opportunity to significantly lower SCDC travel costs.

	5. Instagram “hype-week posts”
	Execution: In the week leading up to the Launchathon, we executed a five-day social media Hype-Week countdown (Figure 4.10) created to build community awareness and excitement for the event. These posts included reminders and helpful tips to prepare members for success. This “Hype-Week” kept the Launchathon at the forefront of members’ minds and generated enthusiasm leading up to the event.

	Figure 4.9: revamped deca bulletin board
	6. Promotional video
	Figure 4.10: Hype week Post
	Execution: Finally, to effectively encourage potential donors to contribute to our fundraiser, Marketing & Advertising Manager Rachel Shulman created a promotional video featuring current NH DECA members and advisors that highlighted how DECA has supported their educational development and growth as leaders. This video was posted on the NH DECA social media pages and directly emailed to parents and community members. Additionally, when NH DECA members sent their donation inquiries via text message, the link included directed recipients to the video alongside the option to donate. By the time the fundraiser ended, this video had generated more than 9,000 community impressions, allowing donors to truly see the importance of supporting our DECA program.


	LAUNCH Fundraiser Execution and Chapter Impact
	1. attendance
	Execution: To take accurate attendance at this large-scale event, we knew a simple sign-in form wouldn't do. We again met with the NHRHS Administration to leverage digital student check-ins, which our school currently uses for field trips. With logistical help from NHRHS administration and NH DECA advisors, we created a streamlined digital check-in system in which students scanned their school IDs upon arrival (Figure 4.11). This new initiative enabled us to efficiently organize
	Figure 4.11: attendance check-in
	DeLeon, Fox, & Shulman || 13


	Figure 4.13: Leadership members
	Figure 4.15: participant outreach
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	Figure 4.17: prize awarded
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	V. MONITORING & CONTROLLING
	A. Monitoring
	Figure 5.1: Google calendar
	Figure 5.2: Trello board
	Figure 5.3: Microsoft Excel budget
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	VI. CLOSING THE PROJECT
	VI. CLOSING
	A. Evaluation of key metrics
	Figure 6.1: Evaluation of key metrics



	DEVELOP
	Instruct
	Activate

	LAUNCH

	491.71%
	of goal funds  raised
	Additionally, a portion of the remaining funds was invested in expanding our chapter’s competition and classroom resources. These purchases include updated DECA preparation materials and brand-new presentation monitors (pictured in Figure 6.2) designed to enhance students’ ability to develop and deliver professional-level projects. These resources directly support our mission of educating and empowering members to excel academically and competitively, ensuring NH DECA continues to offer high-quality, hands-on learning opportunities for years to come.
	Finally, we made the meaningful decision to give back to the Highlands community by allocating support to the Sandy Helfand Memorial Scholarship. This scholarship honors Sandy Helfand, a cherished NH DECA advisor who devoted his career to uplifting NH students before losing his battle with cancer. This scholarship is awarded annually to a student who demonstrates high achievement in business education, and it reflects NH DECA’s mission of preparing emerging leaders and entrepreneurs for success. By contributing to this scholarship, we honor Helfand’s legacy and ensure his passion for business education and student growth will continue to inspire future NH DECA members.
	The remaining funds remain with the NH DECA program, which will continue to subsidize transportation costs in future years, ensuring our project has a lasting impact on the chapter even after we graduate.

	B. Lessons learned
	Lessons learned come from reflecting on what worked and what could have been done better during Operation DIAL (Figure 6.3). By learning from our mistakes, we were able to improve, avoid repeating errors, and strengthen our project. This process also helped us grow as a team and reflect on our work. Additionally, the Launchathon enabled us to acquire a wide variety of soft skills and hard skills, shown in Figure 6.4. Soft skills are personal and interpersonal qualities, whereas hard skills are specific, teachable, and measurable abilities.
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	Figure 6.4:
	C. Recommendations for future projects
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	HARD  SKILLS
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