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  Raised $40,350

September 19th

Raise $10,000

Host 60-70
golfers

Partner with 10
sponsors

Alzheimer’s is a growing disease in Canada that mainly affects seniors, with
cases expected to rise significantly as the population ages, placing emotional
and financial strain on both patients and caregivers. During our visit to the
Alzheimer Society of York Region’s DAY Program, we saw firsthand how
activities like art and social interaction help clients cope with memory loss and
isolation. Our personal connection to the cause comes from Lukas’s
grandfather, George Zaravinos, who lived with Alzheimer’s for seven years
before passing away in 2019, a loss that deeply affected our family. After his
death, Lukas’s grandmother received vital support through AS York’s programs,
highlighting the importance of community services for families facing
Alzheimer’s.
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Initiating
Problem

We are two Grade 11 DECA students who share a passion for golf and a
desire to make a positive impact in our community. Alzheimer’s is a
cause close to our hearts, and The Memory Drive was created to honor
those affected, raise awareness, and support the fight against the disease
through a sport we love. Our mission is to bring the community together
through golf to provide hope, support, and essential resources for
families living with Alzheimer’s. Our vision is a future where those
affected by Alzheimer’s have access to the care and support they need,
with every participant contributing to meaningful and lasting change.

Reason

Planning and Organizing

Project goals

Quality Objectives:

Execute a smooth, well
organized tournament

Guarentee Funds by
parterning with sponsors

Great Participant Experience
and Satisfaction

$5,000

$5,000

$7,500

Proposed Budget:

To bring our vision to life it was crucial that we found
sponsors who could provide monetary support

Results

Partnered with 31 sponsors

Hosted 144 golfers & 170
lunch attendees

Established The
Memory Drive

campaign

Confirmed Rolling Hills Golf
club as our venue 

Social Media
Campaign began

Secured our first 
sponsorship, gaining $5,000.

Visited the Alzheimer’s
Society DAY program

Put together player gift bags
and set up decorations at

the course

Held The Memory
Drive  Golf

Tournament 

June 23rd

June 29th

July 5th

July 17th

September 3rd

Reached 10,000 donations
through Alzheimer's Society

donation portal

September 28th

September 27th

(Freight Brokers International)



Human Resource Management Plan

Controlling
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IDENTIFY: 

Risk Management Plan

EVALUATE:

RESPOND: 

IMPACT OF POTENTIAL ISSUES:

We prioritized risks based on how likely they were to occur and how much they could
affect the event.

We identified risks related to participation, sponsorship, weather, and participant
organization.

We addressed risks through promotion, safety planning, clear communication, and
volunteer support.

Poor risk management could have reduced funds
raised and disrupted the event.

We managed sponsorship outreach, invitations,
social media promotion, and ran the “Beat the
Pros to Beat Alzheimer’s” hole while overseeing
the overall execution of the tournament.

Our families helped track RSVPs, manage
finances, and communicate with the golf course
to ensure organization and smooth coordination.

Our friends volunteered on the day of the event
by running donation booths and on-course
games while earning volunteer hours.

Monitoring

Tax Receipts

Size of the Venue

Air Canada Strike

Golf Genius

Google Sheets

Schedule

The homescreen from our website, used to inform
participants about the tournament and who we are.

The headline
from the
newspaper
article we were
featured in
(Newmarket
Today)

Recommendations

Early Planning

Frequent Meetings

Organization Systems

Execution



II. Initiating

Alzheimer's is a growing disease in Canada that primarily affects seniors, and there is
no known cure. Accordingly, Canada has a rapidly aging population, with the senior
population projected to grow by 68% over the next 20 years. With this, 600,000
Canadians are currently living with Alzheimer’s, and this number is expected to double
by 2030. The severe memory loss often leaves patients feeling confused, suspicious,
depressed, fearful, or anxious. Alongside this, caregivers often report high levels of
stress. These severe symptoms and their impact underscore the need for innovative
care and donation solutions to improve the quality of life not only for patients but also
for caregivers. 

AS York’s DAY Program
We were given the opportunity to tour
AS York’s DAY program, where clients
affected by Alzheimer's participate in a
range of activities to keep them
engaged. These include drawing,
singing, and just having other people to
talk to. At AS York, we saw the terrible
effects Alzheimer’s has on people
firsthand, and were able to
communicate with patients to better
understand thier daily challenges and
emotional experiences.
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Pictured above is Lukas’s grandfather, George Zaravinos, born in Tripoli, Greece, in
1935, who spent his early years as a farmer before immigrating to Canada in 1960,
where he became an entrepreneur. He lived with Alzheimer’s for seven years before
passing away in 2019. During those years, the disease slowly deteriorated who he was,
including his memories and independence, which was incredibly painful for him
and for everyone around his family. His illness and passing were devastating for his
family, as he was the cornerstone of thier lives, and everything he built was for a
better future. After his death, Lukas’s grandmother faced overwhelming grief, but
she found incredibly helpful support through the Alzheimer Society of York Region,
attending the above DAY program that helped her stay active and connect with
others. Losing him permanently changed the way thier family connects, reminding
Lukas how fragile life truly is and how vital support systems are during times of
grief.

A. Statement of the Problem
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	B. Human Resource Management Plan
	When hosting a golf tournament, delegating duties and creating a human resource management plan is essential to ensuring the event runs smoothly, and everyone is content with thier duties.  A well-structured plan clearly defines roles and responsibilities, enabling volunteers and staff to understand their tasks and what is expected of them. This reduces confusion and prevents critical details from being ignored. Fair delegation also ensures that nobody is overwhelmed and that tasks are completed with attention to detail and proficiency. As a result, teams focus on specific areas, including registration, sponsorship coordination, and social media. By organizing staff effectively, we can improve communication and deliver a great experience for players, ultimately aligning with our quality goals and guaranteeing success.
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	D. Quality Management Plan
	Quality Objectives:
	Quality Management for specific milestones
	Organizing ticket sales through Golf Genuis
	Execute a smooth, well organized tournament
	Guarentee Funds by parterning with sponsors
	Great Participant Experience and Satisfaction
	Coordination with a prestige golf course
	To ensure quality when connecting with Rolling Hills Golf Club, clear communication and early coordination were prioritized. Initial discussions confirmed course availability, pricing, cart availability, staffing, and food services. We also made it a priority to guarantee a weekend date. All agreements were documented to avoid confusion, and we communicated our expectations for setting up the tournament to the course. Regular follow-up communication was maintained leading up to the event to confirm logistics and address any changes quickly. Quality control was ensured by conducting a final inspection of the venue prior to the tournament to ensure that it was ready for a big tournament. We were mostly looking for cleanliness and course conditions.  On the day of the event, we informed all participants who to contact for any information we were not aware of, such as rental placements, to ensure smooth coordination. This approach helped maintain a professional experience for participants and ensured the venue met the standards expected for a charity golf tournament.
	Quality management for ticket sales was achieved by using the Golf Genius app, which provided a reliable and user-friendly platform for registration. Multiple ticket options such as golf only, lunch only, and golf with lunch were clearly defined within the app to accommodate different participant preferences. Prior to launch, all pricing and descriptions were reviewed to ensure accuracy and clarity. This reduced confusion and helped simplify the registration process for participants. To maintain quality throughout the ticketing process, registrations were monitored regularly to track sales and identify payment errors. For example, one person who tried to pay through the app was unable to complete the payment, and we had to resolve the issue with them. Customer questions and concerns were addressed promptly to demonstrate professionalism and maintain participant satisfaction. Data collected in Golf Genius was checked in Google Sheets to confirm accuracy, then used to plan meal counts and hole assignments. By using this digital platform, we were able to manage ticket sales efficiently while showing quality in our registration process.
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	7:30
	8:30
	2:30
	The shotgun start began where players drived to thier holes getting ready to begin
	Players finished thier rounds and came to the clubhouse for lunch, awards, and speeches.
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	Our instagram page that was used to create awareness about Alzheimer’s and provide updates about our tournament.
	The homescreen from our website, used to inform particiapnts about the tournament and who we are.
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	The headline from the newspaper article we were featured in (Newmarket Today)
	Instagram
	Website
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	A. Monitoring

	Schedule

	Golf Genius
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	B. Controlling
	Size of the Venue
	Tax Receipts
	Air Canada Strike
	One issue we encountered was the limited size of the event room at the golf course, which restricted the number of people who could attend the lunch portion of the tournament. To address this, we evaluated capacity limits and adjusted our ticket availability on Golf Genius to prevent overcrowding. Lunch-only tickets were capped at twenty-six people. Clear communication was provided to participants regarding availability. Instagram posts presented how quickly tickets were selling to avoid confusion. By managing capacity and expectations, we ensured a comfortable experience for everyone.
	Another issue involved companies that wanted to sponsor the event while also requesting a tax receipt, which created a conflict because sponsorship included advertising benefits such as logo placement. However, to receive a tax receipt in a donation, there must be no benefits gained. To handle this, we clearly explained the distinction between a charitable donation and a sponsorship that provides promotional value. We worked with these companies to reach a fair solution by offering a tax receipt only if they chose not to receive advertising or promotional recognition. This approach was communicated respectfully and professionally to maintain positive relationships.
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	The Memory Drive is a charitable organization that raises funds for the Alzheimer Society of York Region. When brainstorming ideas for our DECA project, we wanted to create something that would make a meaningful impact on people with Alzheimer’s while also incorporating our passion for golf. From this, we knew the only option was to host a golf tournament. Our goal of reaching the international stage of DECA motivated us to make the tournament a success, and golf’s growing popularity made it appealing to everybody. Beyond fundraising, the tournament provided an opportunity to bring the community together in a beautiful outdoor setting, raising awareness for the cause while creating a fun and engaging event.
	$40,350
	Key Metrics
	170



	Lessons Learned
	Planning
	Execution
	$10,000

	Monitoring
	Initiating

	VI. Closing the project
	Page 17

	Recommendations
	Several aspects of the project could have been improved to strengthen overall execution and reduce challenges. Starting the planning process earlier would have helped lower stress levels. By doing this, we would have allowed more time for better decision-making and organization. Better structured systems for managing tournament-day activities, such as silent auctions and contests, could have prevented confusion. More consistent social media updates would have increased engagement and excitement leading up to the event. Additionally, more frequent progress meetings would have improved communication and coordination, overall increasing efficiency in our work.
	Receiving a letter of recognition from the Alzheimer’s Society provided strong credibility and validated the impact of our work on their programs. For future projects, this credibility can be used to build trust with potential larger sponsors, illustrating our past success and commitment to community impact. Sharing this endorsement in proposals can strengthen our case when seeking partnerships. It also sets a quality benchmark that future projects should aim to meet or exceed. Leveraging this recognition will help our future initiatives strive and continue to support The Alzheimer’s Society of York Region.
	Specific strategies to guarentee future success
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